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13.1.2 Lease 4226 Amendment 1
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13.1.5 Lease 4226 Amendment 4

Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



13.2 Public Involvement

13.2.1 Management Advisory Group Meeting Results

Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



13.2.2 Public Hearing Notice
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13.2.3 Public Hearing Press Release

For immediate release: May 2, 2011
Contact: Joy Hill, 352-258-3426

Public hearing for Triple N Ranch WMA plan is
May 19

The Florida Fish and Wildlife Conservation Commission (FWC) will hold a
public hearing for the Triple N Ranch Wildlife Management Area (WMA)
Management Plan on Thursday, May 19. The meeting will be from 7 to 9 p.m. at the
Osceola County Commission Chambers, 1 Courthouse Square, Room 4100 in
Kissimmee.

The purpose of this hearing is to receive public comment on a draft of a 10-
year management plan the FWC is developing for the Triple N Ranch WMA, in
Osceola County. Components of the draft management plan will be presented to the
public, followed by a question-and-answer session and public testimony.

A management prospectus for the Triple N Ranch WMA is available upon
request from the FWC’s Conservation Acquisition and Planning group. Call David
Alden at 850-487-9588, or Larame Ferry at 850-487-9102, or e-mail
Larame.Ferry@MyFWC.com for the prospectus.

For more information, go to

http://myfwec.com/conservation/terrestrial/management-plans/.

LF/HSC

PCB/SCB
WBD/SCB
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13.2.4 Public Hearing Advertisements

e The public hearing was announced at the Osceola County Board of
County Commissioners May 16, 2011 meeting.
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13.2.5 Public Hearing Report

PUBLIC HEARING REPORT
FOR THE

TRIPLE N RANCH WILDLIFE MANAGEMENT AREA
MANAGEMENT PLAN

HELD BY THE
TRIPLE N RANCH MANAGEMENT ADVISORY GROUP

May 19, 2011 - OSCEOLA COUNTY, FLORIDA

Dr. William Broussard, representing the Triple N Ranch Wildlife Management Area
(TNRWMA) Management Advisory Group (MAG), opened the public hearing at 7:00
PM and briefly described the stakeholder meeting for the TNRWMA. He informed
the public that the Triple N Ranch MAG, had met with the Florida Fish and Wildlife
Conservation Commission (FWC) planners and biologists at the Institute of Food
and Agricultural Sciences, Osceola County Extension Office on April 19, 2011. He
provided a brief overview of the meeting and its purpose, which was to have an
opportunity for the public at large to hear, understand, and comment on the
elements of the management plan, and thus provide further guidance to FWC in its
planning efforts.

Dr. Broussard stated that following the MAG meeting, FWC personnel met and
developed the elements of the draft plan. Copies of this draft plan were also
available at the door. Following approval by the Governor and Cabinet, the plan
will be the official management guidance document for the next ten years. The
public hearing was hosted by the TNRWMA MAG, but the other group members,
some of whom were in attendance at the public hearing, were to rely on David Alden
and Jeremy Olson and others from the FWC to present the plan elements and the
process. The public hearing had been advertised in compliance with Chapter
259.032 (10), Florida Statutes.

Dr. Broussard thanked the audience for participating, for their interest and
attendance, and for being involved in the planning process. He then turned the
proceedings over to Mr. Gary Cochran, Conservation Acquisition and Land
Management Planning Administrator for the FWC.

Mr. Cochran thanked the MAG and participants and reviewed the public hearing
agenda for those in attendance. The agenda, management plan prospectus, and
draft management plan were made available at the start of the meeting. Mr.
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Cochran provided information about the public hearing to participants. Mr.
Cochran asked FWC participants to introduce themselves, and explained the
evening’s agenda. Seven FWC employees were present, one employee from the St.
Johns River Water Management District (SJRWMD), and one employee from the
Florida Department of Agriculture and Consumer Service, Florida Forest Service.
The FWC participants included Division of Habitat and Species Conservation staff
for the Northeast Region of Florida, including managers of the TNRWMA,
Conservation Acquisition and Planning staff, Division of Law Enforcement, Office of
Public Access and Wildlife Viewing Services, and Hunting and Game Management
staff.

Mr. Cochran then provided a brief presentation of the process by which the FWC
develops area management plans and how the plans are reviewed and approved by
other entities in accordance with statutory and administrative procedures for state-
owned lands.

He also explained that the TNRWMA (16,295 acres) is owned by the people of
Florida, and the Title is held by the SJRWMD and the Board of Trustees of the
Internal Improvement Trust Fund [BOT (Governor and Cabinet)]. The WMA is
managed by FWC. He displayed an area vicinity map, showing surrounding
conservation lands and Florida Forever projects as well as an aerial photo of the
WMA. He then went over the acquisition history, stating the first purchase of
TNRWMA was accomplished in November 1994 from the Maury L. Carter Trust III,
Maury L. Carter Trust II, and the Hilltop Trust. This 8,893 acre tract was acquired
by FWC and the SJRWMD using Save Our Rivers funds, funds appropriated to the
SJRWMD from Preservation 2000 Land Acquisition Program (P-2000) bonds, and
funds appropriated to FWC as its share of the P-2000 Inholdings and Additions
Acquisition Program. In 1996, the management boundary between TNRWMA and
Bull Creek WMA was adjusted, resulting in a net decrease of approximately 1,279
managed acres in TNRWMA. Also in 1996, the 1,366 acre Carter tract, which lies
within the South Florida Water Management District, was acquired by FWC
utilizing P-2000 funds. Additionally, using P-2000 funds, FWC acquired the 1,915-
acre McNamara tract in 1997, the 3,594-acre Equitable tract in 2000, and the 903-
acre Yates tracts in 2000. In 2006, FWC acquired the 904-acre Vanosdol tract
utilizing Florida Forever funds. Title to each of the FWC acquisitions listed above is
vested in the BOT.

Mzr. Cochran went on to state that the TNRWMA was purchased as an addition to
the SJRWMD Bull Creek Project and was the first tract acquired within the Osceola
Pine Savannas Conservation Acquisition and Recreational Lands (CARL) Project
boundary. Among the State’s purposes for acquisition, as expressed in the CARL
Annual Report, are to link the Bull Creek and Three Lakes WMAs, helping to
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ensure the survival of prairie wildlife species such as the swallow-tailed kite and
crested caracara. According to the CARL Annual Report, the acquisition would also
protect the watershed of Bull Creek and provide a large area for the public to enjoy
hunting, wildlife observation, and other activities. FWC’s land management
objectives for the TNRWMA are consistent with the original CARL objectives and
purpose. These objectives are also consistent with the acquisition purpose and
management goals set forth under the Preservation 2000 Act and the Florida
Forever Act which established the purpose for lands the FWC has acquired and
continues to manage under both of these programs.

Mr. Cochran stated the TNRWMA is managed as a wildlife management area for
the purposes of natural resource conservation including soil, water, air, fish and
wildlife, and for fish and wildlife-based public recreation and that recreational
opportunities on TNRWMA include wildlife viewing, hiking, bicycling, horseback
riding, camping, and hunting.

Mzr. Cochran went over the natural communities of TNRWMA which include the
following: mesic flatwoods (56%), dome swamp (14%), depression marsh (5%), dry
prairie (4%), hydric hammock (4%), wet prairie (3%), baygall (2%), wet flatwoods
(2%), and the remainder being ruderal, pasture, and citrus. He stated the rare and
imperiled species of TNRMWA include American alligator, crested caracara, Eastern
indigo snake, Florida sandhill crane, gopher frog, gopher tortoise, red-cockaded
woodpecker, Sherman’s fox squirrel, Southeastern American kestrel, wood stork,
and wading birds including the snowy egret, tricolored heron, and white ibis.

He then went over the cultural resources and said the Florida Department of State’s
Division of Historical Resources (DHR) provides FWC with recent data on
occurrences of Florida’s cultural resources. Logging road/railroad grade crossing has
been identified on the southern portion of TNRWMA, which may be eligible for
listing on the National Register of Historic Places. He said a field survey was
completed in 1996 by DHR on the extent of TNRWMA at that time and that the
survey identified one 20t century artifact scatter in close proximity to TNRWMA in
addition to one previously identified prehistoric archaeological site on TNRWMA.
He said it is likely that additional archaeological sites occur in the area.

Mzr. Cochran then directed participants to refer to the draft management plan
handout provided at the door then introduced Mr. Jeremy Olson, FWC Area
Biologist for the TNRWMA, who presented management intent of the FWC. He
explained that in general, the FWC management intent for the TNRWMA is to
restore and maintain natural communities in a condition that sustains ecological
processes and conserves biological diversity especially fish and wildlife resources. In
conjunction with this primary emphasis, it is FWC’s intent to provide quality fish
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and wildlife-based recreational opportunities on TNRWMA. Mr. Olson said FWC
will utilize the best available data, guidelines, natural resource management
practices, and recreational management practices to achieve these outcomes in
accordance with the original purposes for acquisition. Mr. Olson then outlined the
management intent, goals, short and long-term objectives, challenge statements,
and solution strategies (Addendum 1).

Mzr. Olson concluded his presentation, and Mr. Cochran then went over the draft
Optimal Conservation Planning Boundary. He showed a map of the conservation
planning boundary and stated that this area is not an acquisition boundary but is
part of a broader Conservation Action Strategy for the management area that shows
important rural lands and natural resources that FWC has determined to be
important to the continued viability of fish and wildlife populations in the area and
would also provide landscape linkages for other regional wildlife populations and
habitats. He said the planning boundary is designed to assist in maintaining the
rural character of these lands and to encourage fish and wildlife habitat
improvement that may be achieved through land use planning decisions, voluntary
landowner stewardship programs, conservation easements, and in some cases,
voluntary conservation acquisitions. He stated the participation in any of these
FWC conservation efforts is entirely voluntary and at the sole discretion of willing
landowners.

He then introduced the question and answer period of the public hearing for the
draft management plan, and asked if anyone had questions. A couple of questions
were asked and were answered by FWC staff as follows:

Question: Dr. Broussard asked, “Who makes sure items in the management plan
are being done?”

Answer: Mr. Cochran explained that is the Acquisition and Restoration Council
(ARC) and the BOT, but it is done primarily through the Department of
Environmental Protection, Division of State Lands (DSL). He stated FWC holds the
lease to the area from the DSL on behalf of the BOT. Every five years the DSL
conducts a Land Management Review of all of the state’s conservation areas and
evaluates the performance of the management plan and with the purposes for
acquisition. FWC also has to do biennial reporting that goes to ARC and BOT, and
the Florida Legislature. FWC has to report on the degree of success of
accomplishing the goals and objectives of the management plan. We also could have
the Auditor General’s office audit any program.

Question: Dr. Broussard then asked, “Does it look like the resources are available to
implement the goals outlined in the management plan?”
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Answer: Mr. Cochran said we have the resources available to implement some of
what we have in the plan and have developed draft cost estimates. He stated we
have had significant budget cutbacks at the state level but he does not anticipate a
great reduction in operational resource management funds for the area but said
there could be some impacts from budget cuts. Some of the larger, more expensive
types of facilities proposed this evening are dependent upon funds from other
sources. Therefore, they may or may not be fully accomplished within the timeframe
of this management plan. He said that hopefully we will be able to accomplish the
goals and objectives outlined.

Mzr. Cochran then asked if there were any more questions. Since none were asked,
he then asked if any participant wanted to present testimony. Three participants
provided testimony.

Dr. Broussard congratulated the area managers, Mr. Olson and Mr. Steve Glass,
and said TNRWMA looks much better than it did a few years ago and appreciates
what they have done. He said he was particularly interested in the hydrology of the
south end of TNRWMA and would like to restore some of the natural flow,
increasing the hydroperiod, which is so important in times like these (i.e., drought).
He stated he doesn’t think 1t would cost much, and a lot of the dirt is there and
available, and could be done with say, five bulldozers, over a few days. He would
like to encourage that.

Dr. Broussard also spoke about the loss of fox squirrel populations and believes they
are being killed by the hunters. He said if anything could be done about this, he
would be happy to participate. He then expressed his appreciation for what FWC is
doing and stated it is fantastic.

Following Dr. Broussard’s testimony, Mr. Cochran thanked him and told him that
his testimony would be noted in the public hearing report and went on to state that
there is an objective in the plan to conduct a hydrological assessment and we hope to
move forward with that during the time period of this management plan.

Ms. Vanosdol commented that she would like to see the cattle leases split into two
different leases. She said that if FWC did that, additional funding would be
available.

Mzr. Cochran thanked her for her comments and stated that her testimony would be
included in the public hearing report and considered as the plan moves forward.

Question: Dr. Broussard asked, “What is the limiting factor on the cattle grazing
lease?”
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Answer: Mr. Olson answered that our stocking ratio is about half (50%) of what the
United States Department of Agriculture, Natural Resources Conservation Service’s
grazing ratio is. On TNRWMA, there are approximately 130 animal units.

Mr. Vanosdol is a landowner adjoining TNRWMA and stated that the small game
hunters are moving in close to their property and that, having hunters with
shotguns so close to his property is upsetting. He said they would be interested in
leasing some of the acreage south of them, possibly putting cattle on the land. He
thought this could eliminate their disturbance by the hunters.

Mr. Cochran said that we would document his testimony in the public record and
then said he didn’t believe that hunting was prohibited on the current cattle grazing
lease. This was confirmed to be true by Mr. Olson. Mr. Cochran said therefore, even
if there was a cattle grazing lease on that area, hunting would still be allowed there.
Mr. Cochran said we currently have this issue identified as a challenge to address
and will look at this issue (i.e., hunting along private property boundaries) in the
draft management plan.

Since no one else offered testimony, Mr. Cochran again thanked everyone for their
participation and the meeting was concluded at approximately 7:55 PM but Mr.
Cochran said that staff would be available afterwards if anyone wanted to ask
questions or provide additional comments.
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ADDENDUM 1
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13.2.6 Management Prospectus

Triple N Ranch Wildlife Management Area Management Prospectus

Florida Fish and Wildlife Conservation Commission
Conservation Acquisition and Planning

April 2011

Introduction

The Triple N Ranch Wildlife Management Area (TNRWMA) consists of 16,295 acres
in Osceola County, Florida that is managed by the Florida Fish and Wildlife
Conservation Commission (FWC) in cooperation with the St. Johns River Water
Management District (SJRWMD). As described in the Acquisition History and the
Purpose for Acquisition section of this management prospectus, SJRWMD is a co-
owner of a substantial portion of TNRWMA.

TNRWMA lies in the southern half of Osceola County, east of U.S. Highway 441 and
south of U.S. Highway 192. TNRWMA comprises multiple sections in Township 27
South, Ranges 32 and 33 East and multiple sections in Township 28 South, Range
33 East. Approximately 14,929 acres of TNRWMA lie within the SJRWMD and
approximately 1,366 acres (the Carter Tract described in the Acquisition History
and the Purpose for Acquisition section of this management prospectus) are within
the South Florida Water Management District (SFWMD). TNRWMA is located
approximately one mile southeast of Holopaw, 4.5 miles northwest of Kenansville,
and 15 miles southeast of St. Cloud. Other cities near TNRWMA include Melbourne
(22 miles east) in Brevard County, Kissimmee (23 miles northwest) in Osceola
County, Haines City (33 miles west) in Polk County, and Orlando (34 miles
northwest) in Orange County.

TNRWMA is bordered on the east by Bull Creek Wildlife Management Area
(BCWMA). SJRWMD holds title to almost all of the land within BCWMA, which is
leased to and managed by FWC as a public wildlife management area. To the north
of TNRWMA lies a large portion of Deseret Ranch, a privately owned cattle ranch
that also produces agricultural products, citrus, and timber. Immediately northwest
of TNRWMA and southeast of the U.S. Highway 192 and U.S. Highway 441
intersection lies residential development in the community of Holopaw.

Immediately west of TNRWMA and on the west side of U.S. Highway 441 lie
privately owned agricultural land, primarily citrus groves. Adjacent to TNRWMA to
the south is the Broussard Crescent J Ranch Conservation Easement. This 1,430
acre conservation easement within the Osceola Pine Savannahs Florida Forever
Project is held by the State of Florida and monitored by the Department of
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Environmental Protection (DEP). Immediately south of the Broussard Crescent J
Ranch Conservation Easement lies Forever Florida, a private conservation area
owned and managed by the Allen Broussard Conservancy totaling over 3,000 acres.
These privately owned and managed conservation lands provide eco-tourism
opportunities, conserve important conservation resources and aid in landscape
conservation connectivity in this area. Beyond these areas to the south lie privately
owned ranchlands.

The vast majority of TNRWMA is within the boundaries of the Osceola Pine
Savannas Florida Forever project. Situated between TNRWMA and BCWMA lies
the Kaschai Conservation Easement, an approximately 37 acre conservation
easement held and monitored by SJRWMD. Approximately 1.5 miles southwest of
TNRWMA is the Whaley Conservation Easement, held by the State of Florida on
approximately 3,710 acres of land, within the Big Bend Swamp/Holopaw Ranch
Florida Forever Project. DEP monitors this easement. Within four miles southwest
of TNRWMA lies the Three Lakes Wildlife Management Area (TLWMA), a public
wildlife management area that is also managed by FWC.

Acquisition History and the Purpose for Acquisition

TNRWMA is owned by the citizens of the State of Florida. Under the Acquisition
Agreement for Triple N Ranch, approved by the Commission, SJRWMD and the
Governor and Cabinet sitting as the Board of Trustees of the Internal Improvement
Trust Fund of the State of Florida (Board of Trustees) on November 1, 1994, FWC
and the SJRWMD jointly acquired 8,893 acres in the initial Triple N Ranch
acquisition. This tract was acquired using Save Our Rivers funds partly
appropriated to the SJRWMD from Preservation 2000 Land Acquisition Program (P-
2000) bonds, and funds appropriated to FWC as its share of the P-2000 Inholdings
and Additions Acquisition Program funding provided from each P-2000 bond series.
Title to these lands acquired in the original Triple N Ranch acquisition jointly
acquired by the FWC and the SJRWMD is vested equally in the Board of Trustees
and the SJRWMD, with each holding an undivided 50% interest in fee title to the
land. This initial acquisition was established by the Commission in July, 1995 as
Triple N Ranch Wildlife Management Area. Title to the other lands within
TNRWMA, totaling approximately 8,681 acres that were acquired, subsequent to the
initial joint acquisition with the SJRWMD, is vested solely with the Board Trustees.

In 1996, the management boundary between TNRWMA and BCWMA was adjusted,
resulting in a net decrease of approximately 1,279 managed acres in TNRWMA.
Also in 1996, the 1,366 acre Carter tract was acquired by FWC utilizing P-2000
funds. Additionally, using P-2000 funds, FWC acquired the 1,915-acre McNamara
tract in 1997, the 3,594-acre Equitable tract in 2000, and the 903-acre Yates tract in
2000. In 2006, FWC acquired the 904-acre Vanosdol tract utilizing Florida Forever
funds. Title to each of the FWC acquisitions listed above is vested in the Board of
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Trustees. Currently, as a result of these acquisitions, TNRWMA encompasses
16,295 acres.

The objective of the Save Our Rivers program, which aided in funding a substantial
part of the initial Triple N Ranch acquisition, was to acquire land for water
management, water supply, and/or the conservation and protection of water
resources. Triple N Ranch was the first tract acquired within the Osceola Pine
Savannas CARL Project boundary, priority # 22 in the 1996 Conservation And
Recreation Lands (CARL) Annual Report. Among the State’s purposes for
acquisition, as expressed in the CARL Annual Report, are to link the BCWMA and
TLWMA, helping to ensure the survival of prairie wildlife species such as the
swallow-tailed kite and crested caracara. According to the CARL Annual Report,
the acquisition would also protect the watershed of Bull Creek and provide a large
area for the public to enjoy hunting, wildlife observation and other activities.

Natural Resources

The Kissimmee Prairie is a geographic region within peninsular Florida centered on
the Kissimmee River and is one of the largest remaining expanses of dry prairie in
the United States. Diversity—both in plant and animal life—distinguishes Florida’s
dry prairies from the vast grasslands of the Great Plains of North America and the
steppes of Asia. The dry prairie habitat type comprising the Kissimmee Prairie is
home to a number of rare or endangered plants and animals. TNRWMA lies within
the Kissimmee Prairie and has some of the most ecologically valuable land within
Osceola County and central Florida.

Natural communities represent approximately 90% of the total vegetative cover of
TNRWMA. The remainder of TNRWMA comprises altered ruderal and agricultural
areas such as former citrus groves and pasture areas. The majority of these areas of
altered vegetation have a land cover of ruderal (primarily former citrus groves)
which covers approximately 6% of the entire area of TNRWMA, improved pasture
(approximately 3% of entire area), or semi-improved pasture (approximately 1% of
the entire area).

Almost two-thirds (62%) of TNRWMA is covered by upland natural communities.
Mesic flatwoods accounts for the largest area of natural community type within
TNRWMA and encompasses a majority of the upland areas, covering approximately
56% of TNRWMA. Dry prairie accounts for 4% of the area of TNRWMA. Other
upland community types are represented on TNRWMA to a lesser extent, including

scrubby flatwoods, scrub, mesic hammock, and xeric hammock, each accounting for
less than 2% of the entire TNRWMA.

Over one-fourth (28%) of TNRWMA is covered by wetland natural communities.
Dome swamp (covering approximately 14% of the total area of TNRWMA),
depression marsh (approximately 5% of the entire area), hydric hammock
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(approximately 4% of entire area), and wet prairie (approximately 3% of entire area)
comprise the majority of wetland natural communities on TNRWMA. Other wetland

community types occurring on TNRWMA include baygall and wet flatwoods, each

representing less than 2% of TNRWMA.

Imperiled Species

Known imperiled wildlife and plant species that have been documented as occurring
on TNRWMA include the following:

Federal  State
Common Name Scientific Name Status Status
American Alligator Alligator mississippiensis SAT LS
Celestial Lily Nemastylis floridana N LE
Crested Caracara Caracara cheriway LT LT
Eastern Indigo Snake Drymarchon corais couperi LT LT
Florida Sandhill Crane Grus canadensis pratensis N LT
Giant Orchid Pteroglossaspis ecristata N LT
Gopher Frog Rana capito N LS
Gopher Tortoise Gopherus polyphemus N LT
Many-flowered Grass-pink Calopogon multiflorus N LE
Red-cockaded Woodpecker Picoides borealis LE LS
Sherman's Fox Squirrel Sciurus niger shermani N LS
Snowy Egret Egretta thula N LS
IS{(;:E?;astern American Falco sparverius paulus N LT
Swamp Plume Polypody Pecluma ptilodon N LE
Tricolored Heron Egretta tricolor N LS
White Ibis Eudocimus albus N LS
Wood Stork Mycteria americana LE LE

Abbreviation Status
LE Listed Endangered
LT Listed Threatened
LS State Listed Species of Special Concern
SAT Similarity of Appearance (Threatened)
N Not Listed
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Management Intent

Currently, TNRWMA is managed for the conservation and protection of fish and
wildlife habitat and fish and wildlife based public outdoor recreation. A wide range
of operational and resource management actions are conducted on TNRWMA each
year including activities such as: prescribed burning; wildlife habitat restoration and
improvement; exotic-invasive species maintenance and control; road repairs and
maintenance; imperiled species management, monitoring and protection; facilities
and infrastructure maintenance and repair; conservation acquisition and
stewardship activities; archeological and historic resources monitoring and
protection; and research related activities. Ongoing recreational opportunities
provided on TNRWMA currently include hunting, fishing, wildlife viewing, hiking,
bicycling, horseback riding, and camping.

Additionally, FWC is conducting research on the feasibility of developing a shooting
range/park and a youth conservation center on or adjacent to TNRWMA. The
current projected cost of these facilities is approximately five million dollars which is
shown as New Facilities Construction in the Estimate of Costs section of this
management prospectus.

All requirements of the Management Procedures document from the Division of
Historical Resources (DHR) will be followed with regard to any ground disturbing
activities. All natural and cultural resources of TNRWMA are managed for the
purposes of acquisition, the Preservation 2000 Act and the Florida Forever Act, and
Chapters 253 and 259, Florida Statutes, under a management plan approved by the
Acquisition and Restoration Council (ARC) and the Board of Trustees.

Conditions Affecting Intensity of Management

Resources described in this management prospectus indicate conditions affecting
intensity of management. Environmentally sensitive areas, such as erosion-prone
sites, important habitats, and outstanding natural areas and wetlands continue to
be identified, appropriately managed and protected.

The TNRWMA includes natural areas requiring application of resource management
methods such as prescribed fire where appropriate. Areas sometimes require
ecological restoration of ground cover, control of invasive species, and reforestation.
Such resource management projects may be necessary to accomplish restoration
objectives to attain a specific desired future condition. This is especially important
for conservation of habitats and populations of imperiled or rare species. Due to the
importance of landscape ecology, land use changes in the vicinity of a managed area
may affect attainment of resource conservation goals for the area and effectiveness
of necessary resource management projects.

Continued biotic monitoring is important to accomplish natural resource
management goals. Also, development of facilities is to be kept to the minimum
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level necessary to assure protection of the resources and compatible recreational
experiences. To the extent possible, any such development would be confined to
areas of previous disturbance.

Timetable for Implementing Management Provisions

As noted above, a management plan has been developed by FWC describing the
management goals and objectives necessary to implement future resource
management. The management plan also establishes the current and future roles of
cooperating entities including governmental agencies, non-governmental
organizations and other stakeholders.

Long-range plans stress ecosystem management and the protection and
management of rare and imperiled species. Quantified vegetation management
objectives may be developed to guide management for actively-managed natural
communities. The FWC will assess the condition of wildlife resources and enhance
rare and imperiled species management and recovery of imperiled species on
TNRWMA. Use of prescribed fire and other resource management activities will
maintain and restore natural communities and vegetation types to benefit native
wildlife resources.

Ongoing programs providing multiple recreational uses will continue to be
implemented. These public, outdoor, fish- and wildlife-based recreational uses will
enhance the public’s understanding of TNRWMA while providing public outdoor
recreational enjoyment. A Recreation Master Plan may be developed for TNRWMA
that is consistent and compatible with the purposes of acquisition. Essential roads
will continue to be maintained to provide all weather public access and management
operations. Unnecessary roads, fire lanes, and hydrological disturbances will be
abandoned or restored as practical. Infrastructure development will be appropriate
to allow public access and to provide facilities, security, and management of the
property. Archaeological and historic sites would be managed in coordination with
the Florida Department of State, DHR.

Estimate of Revenue-Generating Potential

TLWMA currently generates revenue from grazing and apiary operations. Timber
harvesting on TNRWMA may be considered in the future. Revenue from
conservation lands such as TNRWMA can also include sales of various permits and
recreational user fees, and ecotourism activities, if such projects could be
economically developed. Area regulations clarify the necessary and required
permits, fees and regulations. Long-term value of ecosystem services to local and
regional land and water resources, and to human health, are thought to be
significant. The Florida Legislature appropriates funds for land management. More
management cost information is provided below under the section titled Estimate of
Costs.
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Recommendations as to Other Governmental Agency Involvement

The FWC will cooperate with other state and local governmental agencies including
the SJRWMD, SFWMD, DEP, the State Division of Forestry, and Osceola County in
management of the property.

Estimate of Costs

Following is an estimate of costs to operate and manage TNRWMA under the
TNRWMA Management Plan. Costs listed below are projected estimates necessary
to fully implement the TNRWMA Management Plan and reflect the planned annual
operating budget of TNRWMA. The cost estimate below includes approximately five
million dollars in the New Facility Construction category for potential development
of a shooting range/park and youth conservation center as discussed in the
Management Intent section of this prospectus. All land management funding is dependent
upon annual legislative appropriations.
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Triple N Ranch WMA Management Plan Cost Estimate

Maximum expected one year expenditure

Resource Management
Exotic Species Control
Prescribed Burning

Cultural Resource Management
Timber Management
Hydrological Management
Other

Subtotal

Administration
General Administration

Support
Land Management Planning

Land Management Reviews
Training/Staff Development

Vehicle Purchase

Vehicle Operation and Maintenance
Other

Subtotal

Capital Improvements
New Facility Construction
Facility Maintenance
Subtotal

Visitor Services/Recreation
Info./Education/Operations

Law _Enforcement
Resource Protection

Total

$24,821
$34,857
$451

$0
$51,051
$90,712
$201,891

$4,204

$6,679
$1,051
$10,513
$75,000
$57,334
$1,262
$151,839

$5,150,000
$47,267
$5,197,267

$6,144

$11,407

$5,572,751

Priority schedule:
Immediate (annual)
Intermediate (3-4 years)
Other (5+ years)
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Figure 1. TNRWMA Proximity Map with Section, Township, and Range
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Figure 2. TNRWMA Proximity Map with Conservation Land and Florida Forever
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Figure 3. Aerial Imagery Map
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Figure 4. Title Interest Map
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Figure 5. FNAI Natural Communities Map
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Figure 6. Vanosdol Tract Vegetative Cover Map

Florida Fish and Wildlife Conservation Commission | Triple N Ranch WMA Management Plan



