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7.86 Acres

BOARD OF TRUSTEES OF THE INTERNAL IMPROVEMENT
TRUST FUND OF THE STATE OF FLORIDA

AMENDMENT NUMBER ELEVEN TO LEASE NUMBER 2785
THREE LAKES WILDLIFE MANAGEMENT AREA

THIS LEASE AMENDMENT is entered into this _/"f'_é‘{‘da,y of JANUARY
2011, by and between the BOARD OF TRUSTEES OF THE INTERNWAL IMPROVEMENT
TRUST FUND OF THE STATE OF FLORIDA, hereinafter referred tc as "LESSOR" and
the FLORIDA FISH AND WILDLIFE CONSERVATION COMMISSION, successor in
interest to the FLORIDA GAME AND FRESH WATER FISH COMMISSION, referred to
as "LESSEE";

WITNESSETH

WHEREAS, LESSOR, by virtue of Section 253.03, Florida Statutes, holds
title to certain lands and property for the use and benefit of the State of
Florida; and

WHEREAS, on December 11, 1974, LESSOR and LESSEE entered into Lease
Number 2785; and

WHEREAS, LESSOR and LESSEE desire to amend the lease to add land to
the leased premises.

NOW THEREFORE, in consideration of the mutual covenants and
agreements contained herein, the parties hereto agree as follows:

1. The legal description of the leased premises set forth in Exhibit "A"
of Lease Number 2785 is hereby amended to include the real property
deseribed in Exhibit "A," attached hereto, and by reference made a part
hereof.

2. Tt is understood and agreed by LESSOR and LESSEE that in each and
every respect the terms of the Lease Number 2785, except as amended, shall
remain unchanged and in full force and effect and the same are hereby

ratified, approved and confirmed by LESSOR and LESSEE.

3. It is understood and agreed by LESSOR and LESSEE that this Amendment
Number ELEVEN to Lease Number 2785 is hereby binding upon the parties

hereto and their successors and assigns.

Rev.3/07
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PREPARED BY AND RETURN TO: WARRANTY DEED
Kizberly M. Snyder

OBCEOLA TITLE

316 N. Bermuda Ave. Suite 14

Kissimmee, Florida 34741

dRELS D00

§T:ST E6/8L/90

Property Appralsers Parcel I.D.
19 30 32 3880 0001

06"ESS

HIL :GITITHIA

THIS WARRANTY DEED Made the 16th  day of June, 1993 A.D. by P.E.
DAVIS

hereinafter called the grantor,

to an OF' TRUETBES OF THE INTERNAL IMPROVEMENT TRUST FUND OF THE
DA whose postoffice address is cfo DMR, 3900
KD., HAIL 3T. 115, TALLAHASSEE, FLORIDA 32399
] the grantaao:

# BLSHI

herein the terms “grantor” include all

b this instrument and the heirs, legal

ves and assigns of individuals, and the
f corporations and public
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- and is consideration of the sum
-idn:atlnm. receipt whereof is
bargains, sells, aliens,
fhag the grantee, grantee's
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]
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]
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]
g
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]
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thoreto bolonging or is hgyWise nppu:taining.

TO HMAVE AND TO HOLD, the *1 2 in fee simple forovyg

AND the grantor hereby fully warrants the title tdf sadg
will defend the same against the lawful claims of 11 fe
whomsoever,

IN WITNESS WHEREOF, the sald granter
presonts the day end year first above

Bigned, sealed and del.‘lvered in the

Pr sonce of:
v

Printuﬂ fazo: Marie P. Davison P. B. DAVIS
230 BHERTDAN LAME
BIRMINGHAM, ALABAMA 35216

Printed Name:Carl A, Legsman

ALABAHA e
8TATE OF JEFFERSOH COUNTY
The foregoing instrument was acknowledged bofore se this 15 day
, 1993 by P.E. DAVIZ who is personally know to me
afmmmmmmmmmmm and vho aid

~

b) g,

NOTKRY P IC
Printed Name: Betty J. Parcich
Commission No.: ofs Alobasa

Exhibit "A"
Page 4 of 4 Pages
Amendment Number 77 to Lease No. 2785
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13.2 Public Involvement
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PUBLIC HEARING REPORT
FOR THE

THREE LAKES WILDLIFE MANAGEMENT AREA
MANAGEMENT PLAN

HELD BY THE
THREE LAKES MANAGEMENT ADVISORY GROUP

March 31, 2011 - OSCEOLA COUNTY, FLORIDA

Introduction: The Three Lakes Wildlife Management Area (TLWMA) Management
Advisory Group’s (MAG) public hearing for the update to the Management Plan for
TLWMA was held on March 31, 2011. Seven members of the public signed in prior to the
beginning of the hearing.

The meeting was introduced by MAG participant Mr. Bob Mindick, representing Osceola
County Natural Resources. Mr. Mindick indicated that he was one of eleven stakeholders
that attended the Florida Fish and Wildlife Conservation Commission (FWC) facilitated
MAG meeting held on February 22, 2011. Mr. Mindick praised the MAG participants for
their attentiveness during the MAG meeting, their willingness to listen to the ideas and
opinions of others, and their ability to work with FWC staff to build consensus on how to
best manage TLWMA, and generate a list of priority ideas for FWC to consider in
developing the update to the TLWMA ten-year Management Plan. Mr. Mindick stated that
the draft Management Plan was being presented tonight by FWC staff, and that hardcopies
of the draft plan and the MAG meeting report were available at the front door for the
public’s review. Mr. Mindick thanked the public for their attendance, and then introduced
FWC staff David Alden and Tina Hannon to present an overview of TLWMA, FW(’s
planning process, and the draft components of the Management Plan.

FWC Draft Management Plan Presentation: Mr. David Alden thanked the public for
their attendance, as well as Osceola County for the use of their administrative building to
conduct the public hearing. Mr. Alden explained that the purpose of the public hearing was
to solicited public input regarding the draft Management Plan for TLWMA, and not
hunting and fishing regulations, indicating there is a separate public input process for FWC
rule and regulation development. Mr. Alden then described the materials that were
available at the door for public review, including the draft Management Plan and the MAG
meeting report. Mr. Alden then presented the agenda for the public hearing. Mr. Alden
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13.3 Soil Series Descriptions
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Map Unit Description

The map units delineated on the detailed soil maps in a soil survey represent the soils or miscellaneous areas in the survey area. The map unit
descriptions in this report, along with the maps, can be used to determine the composition and properties of a unit.

A map unit delineation on a soil map represents an area dominated by one or mere major kinds of soil or miscellaneous areas. A map unit is identified
and named according to the taxonomic classification of the dominant soils. Within a taxonomic class there are precisely defined limits for the properties
of the soils. On the landscape, however, the soils are natural phenomena, and they have the characteristic variability of all natural phenomena. Thus,
the range of some observed properties may extend beyond the limits defined for a taxonomic class. Areas of soils of a single taxonomic class rarely, if
ever, can be mapped without including areas of other taxonomic classes. Consequently, every map unit is made up of the soils or miscellaneous areas
for which it is named and some minor components that belong to taxonomic classes other than those of the major soils.

The Map Unit Description (Brief, Generated) report displays a generated description of the major soils that occur in a map unit. Descriptions of non-soil
(miscellaneous areas) and minor map unit components are not included. This description is generated from the underlying soil attribute data.

Additional information about the map units described in this report is available in other Scil Data Mart reports, which give properties of the soils and the
limitations, capabilities, and potentials for many uses. Also, the narratives that accompany the Soil Data Mart reports define some of the properties
included in the map unit descriptions.

USDA Natural Resources )
Survey Area Version: 4
Sl Conscrvation Service Survey Area Version Date: 06/30/2009 Page 10 of 10
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WA AL
I David Alden. Senior Conservation Planner
Conservation Acguisition and Planning
Florida Fish and Wildlife Conservation Commission
620 5, Meridian St
Tallahassee, FL 32399-1600

Dear Mr. Alden:

I understand that you are in the process ol updating management plans for Triple N
Ranch Wildlife Management Areas (WMA) and Three Lakes WMA, and that a
revised plan for the Herky Huffman/Bull Creek WMA has already been completed
and submitted to FL. FWC for approval. Although | have not yet seen any of these
revised plans, | would like to provide comments from both state-wide and national
perspectives on the importance these conservation lands for maintaining butterfly
biodiversity.

All three WMASs contain populations of three rare butterfly species tracked by the
Florida Natural Areas lnventory (FNAL): the Arogos Skipper (Airylone arogos), the
Florida Dusted Skipper (Amyvtonopsis hicnna foammi). and the Berry’s Skipper
(Euphyes berryi). These three species are either ranked 81 or §182. the two highest
categories ol state endangerment assigned by FNAL The Arogos Skipper 15 classified
by NatureServe as glabally vulnerable. the Berry's Skipper as globally imperiled, and
the Flarida Dusted Skipper as critically imperiled. The Arogos Skipper has been
considered for national listing by the 1.8, Fish and Wildlife Service.

Under the 2007-2010 FL FWC state wildlife grant to FNAL Project No. 07001,
entitled “Statewide Assessment of the Current Status and Distribution of FNAIs
Tracked Butterfly Species on Florida™s Conservation Lands,” project volunteers
Linda and Buck Cooper condueted butterfly surveys on Triple N Ranch. Three Lakes
and Bull Creek WMAs. Their findings on these three properties resulted in the
project designating the geographic area encompassing the WMAs as a Critical
Butterfly Biodiversity Area for lorida. [ have attached the relevant pages from the
final report for that project. There is no other place in Florida where one can reliably
find all three of these species together, and the high numbers of individuals observed
by the Coopers remain unprecedented.

Thie Florida State Liniversity

- £ i iy o F
Traohing Florida's fv?rwrm‘-r_v.':z;
. s
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i '.'[’,_ | believe that the existing land management plans with the accompanying level of
usage and management have been very beneficial to these butterflies. some of the
rarest in Florida and, indeed, the nation. | commend your land managers and their
current land management practices. | urge vou to carelully consider any proposed
changes to the existing land management plans relative to potential impacts on the

rare butterflics on all three WMASs,

I am currently working on a three-year FL. FWUC state wildlife grant to FNAL Project
No. 10064, entitled “From Data to Agency Action: Developing Land Management
Guidelines for Florida's Imperiled and Declining Butterfly Species.” which will result
in specific land management guidelines for the Arogos Skipper and the Florida
Dusted Skipper. Although the guidelines will probably not be developed until June
2012. 1 hope that vou will be willing to consider adding them as an amendment to
vour revised land management plans for these three very significant conservation
lands, if timing allows. [ will send you these guidelines as soon as they are finalized.

It vou have any questions. please feel free to contact me by e-mal at djuei inarorg
or call me at (§50) 224-8207 x206.

Sincerely.

Dean K. Jue
Special Projects Director
Florida Natural Arveas Inventory

Irsstinuges o
&nd Pubilic /

ik

s bl S e '
i f-f-l'l'll';;”-;,' Fioeiga © Saodiversiy
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13.5 FWC Strategic Plan 2012
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13.6 Land Management Review Report 2010 - Manager’s Response
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13.7 Recreation Master Plan

7c[0)  Florida Fish and Wildlife Conservation Commission | Three Lakes WMA Management Plan 2012-2022



Florida Fish and Wildlife Conservation Commission | Three Lakes WMA Management Plan 2012 - 2022 291



292

Three Lakes Wildlife Management Area
Recreation Master Plan
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13.8 Timber Assessment
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13.9 DHR Master Site File - Management Procedures for
Archeological Sites and Properties on State-Owned or
Controlled Properties
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DHR Master Site File - Known Cultural Sites on TLWMA and KRPUA

SITEID | SITENAME SITETYPE1 SITETYPE2 | CULTURE1 CULTURE2
JACK Prehistoric
1 0S01769 | HAMMOCK mound(s) Prehistoric
PARKER Prehistoric

2 0S01770 | HAMMOCK mound(s) Prehistoric

Belle Glade,
Prehistoric 700 B.C.-A.D.

3 0S01796 | LOOP TRAIL mound(s) 1700
Twentieth
century
American,

4 0S01797 | ARNOLD POND | Farmstead Homestead 1900-present

KETTLE Prehistoric Belle Glade

5 0S01798 | HAMMOCK midden(s) Belle Glade I 11

Twentieth
NITTAW Historic century
RAILROAD Railroad grade | refuse/ American,

6 0S01799 | DEPOT segment Dump 1900-present
Twentieth
century

FODDERSTACK American,

7 0S01869 | SLOUGH Other 1900-present
Twentieth
century

GROUP CAMP American,

8 0S01870 | DIP VAT Other 1900-present

Twentieth
JACK century
HAMMOCK DIP American,

9 0S01871 | VAT Other 1900-present
Twentieth
century

COWPENS DIP American,

10 | 0S01872 | VAT Other 1900-present
Twentieth
century

TURNPIKE DIP American,
11 | OS01873 | VAT Other 1900-present
GOODWIN Prehistoric
12 | 0S01874 | MIDDEN midden(s) Prehistoric
Prehistoric
13 | 0S01875 | SHED MIDDEN | midden(s) Prehistoric
Belle Glade,
TYLERS' Prehistoric 700 B.C.-A.D.
14 | 0S01876 | MOUND mound(s) 1700
WEST LAKE Belle Glade,
JACKSON Prehistoric 700 B.C.-A.D.
15 | 0S01877 | HAMMOCK midden(s) 1700
FODDERSTACK | Prehistoric Belle Glade,
16 | 0OS01878 | MIDDEN midden(s) 700 B.C.-A.D.
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DHR Master Site File - Known Cultural Sites on TLWMA and KRPUA

1700
Nineteenth Twentieth
century century
ARNOLD POND American, American,
17 | OS01879 | 2 Homestead 1821-1899 1900-present
Twentieth
NORTH OF century
DEVIL'S American,
18 | 0S01880 | ELBOW Homestead 1900-present
Nineteenth Twentieth
century century
PARKER American, American,
19 | 0S01881 | HAMMOCK 2 Homestead 1821-1899 1900-present
Twentieth
THREE LAKES century
LOGGING American,
20 | 0S01882 | TRAM Other 1900-present
Twentieth
century
Turpentine American,
21 | OS01884 | CAMP EASY Other camp 1900-present
Nineteenth Twentieth
century century
American, American,
22 | 0S01885 | GODWIN Homestead 1821-1899 1900-present

DHR Master Site File - Known Structures on TLWMA and KRPUA

SitelD SiteName

1| 0S01850 CYPRESS HOUSE
0S01883 SIMMONS RANCH

3 | OS01886 RATTLESNAKE RANCH
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13.10 Example Operational Plan FY 2010 - 2011
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13.11 Osceola County Letter of Compliance with County
Comprehensive Plan
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13.12 Arthropod Control Plan
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	6 Resource Management Goals and Objectives
	6.1 Habitat Restoration and Improvement
	6.1.16 Continue to plant longleaf pine seedlings in completed ground cover restoration areas (~50 acres annually) as appropriate (Figure 16).
	6.1.18 Continue to utilize low intensity cattle grazing as a vegetative management tool within the existing cattle lease area (Figure 16).

	6.2 Imperiled Species Habitat Maintenance, Enhancement, Restoration, or Population Restoration
	6.2.1 Develop and implement a WCPR strategy for imperiled and focal species to include monitoring of six species; Florida grasshopper sparrow, RCW, snail kite, whooping crane, bald eagle, and Florida scrub-jay.
	6.2.2 Continue to monitor extant RCW clusters.
	6.2.3 Continue to conduct annual point-count surveys for Florida scrub-jay in designated scrub-jay monitoring areas; look for expansion of scrub-jays into suitable scrub habitat.
	6.2.4 To coordinate timing of land management activities, continue to monitor up to 25 bald eagle nests.
	6.2.5 To augment RCW nesting, install artificial tree cavities as necessary and where appropriate.
	6.2.6 Continue to conduct annual point-count surveys for Florida grasshopper sparrow on the Highway 60 unit and the Prairie Lakes Island Unit; monitor for expansion of sparrows into suitable habitat.
	6.2.7 Coordinate with the University of Florida to monitor snail kite nesting activity.
	6.2.8 Continue to monitor whooping crane nesting activity.
	6.2.9 Continue to collect opportunistic wildlife species occurrence data.
	6.2.10 Continue to implement WCPR strategy by managing identified habitats and monitoring identified species.
	6.2.11 If determined to be necessary by the WCPR strategy, conduct a gopher tortoise population density survey and assessment at least once every five years.
	6.2.12 Continue to monitor extant RCW clusters.
	6.2.13 To augment RCW nesting, continue to install artificial tree cavities as necessary and where appropriate.
	6.2.14 Continue to conduct annual point-count surveys for Florida grasshopper sparrow on the Highway 60 unit and the Prairie Lakes Island Unit; look for expansion of sparrows into suitable habitat.
	6.2.15 Pursuant to development of the WCPR strategy, investigate the feasibility of expanding population through translocation of Florida grasshopper sparrow.
	6.2.16 Continue to coordinate with the University of Florida to monitor snail kite nesting activity.
	6.2.17 Continue to monitor whooping crane nesting activity.
	6.2.18 Continue to collect opportunistic wildlife species occurrence data.

	6.3 Other Game and Non-game Wildlife Habitat Maintenance, Enhancement, Restoration, or Population Restoration.
	Long-term
	6.3.11 Continue to conduct annual spring and fall point-count surveys for Northern bobwhite.
	6.3.12 Continue to collect biological harvest data at check station for species including white-tailed deer, wild turkey, wild hogs and Northern bobwhite.
	6.3.13 Continue to collect opportunistic wildlife occurrence data.
	6.3.14 In cooperation with the USFWS, continue to trap and band mourning doves annually.
	6.3.15 Continue to monitor 55 bluebird nesting boxes annually.
	6.3.16 Continue to monitor 5 bat houses.
	6.3.17 Continue to monitor 34 wood duck nesting boxes.
	6.3.18 Continue to monitor 8 American kestrel boxes.
	6.3.19 Continue to conduct a small mammal inventory.
	6.3.20 Continue to inventory amphibian and reptiles.

	6.4 Public Access and Recreational Opportunities
	6.4.3 Continue to provide hunting opportunities for deer, turkey, small game, waterfowl, and wild hogs.
	6.4.4 Continue to provide fishing opportunities on appropriate water bodies including borrow pits, Lake Jackson, Parker Slough, and Lake Marian via canoe/kayak access from Parker Slough.
	6.4.5 Continue to provide paddling opportunities including boat ramp at Lake Jackson, Jackson Canal canoe and kayak access to Lake Kissimmee, and Parker Slough canoe and kayak access to Lake Marian.
	6.4.6 Implement a Recreational Master Plan (Appendix 13.7) in coordination with Triple N Ranch and Herky Huffman/Bull Creek WMAs.
	6.4.7 Continue to participate in interpretive/education programs.
	6.4.8 Continue to coordinate with U.S. Forest Service, DEP, and Florida Trail Association (FTA) to improve connectivity of the Florida National Scenic Trail
	6.4.9 Continue to coordinate with FTA to maintain 39 miles of trails within TLWMA.
	6.4.10 Monitor trails biannually for visitor impacts.
	6.4.11 Investigate feasibility of designating TLWMA portion of the Florida National Scenic Trail as a multi-use trail.
	Long-term
	6.4.12 Continue to maintain public access and recreational opportunities to allow for a recreational carrying capacity of 1,563 visitors per day.
	6.4.13 Cooperate with other agencies, Osceola County, stakeholders, and regional landowners to investigate regional recreational opportunities including linking hiking and multi-use trail systems between adjacent public areas.
	6.4.14 Continue to monitor trails biannually for visitor impacts.
	6.4.15 Reassess recreational opportunities every three years.
	6.4.16 Continue to provide hunting opportunities for deer, turkey, small game, waterfowl, and wild hogs.
	6.4.17 Continue to provide paddling opportunities including boat ramp at Lake Jackson, Jackson Canal canoe and kayak access to Lake Kissimmee, and Parker Slough canoe and kayak access to Lake Marian.
	6.4.18 Continue to coordinate with U.S. Forest Service, DEP, and FTA to improve connectivity of the Florida National Scenic Trail.
	6.4.19 Continue to participate in interpretive and education programs.
	6.4.20 Continue to identify partnerships that could provide for environmental educational programs and outreach.

	6.5 Hydrological Preservation and Restoration
	6.5.1 Complete Phase III of the ongoing hydrological assessment to identify potential hydrology restoration needs, including Fodderstack Slough, and other hydrological systems within the Kissimmee River basin.
	6.5.2 To maintain and enhance natural hydrological functions, install and maintain low-water crossings and culverts as appropriate.
	6.5.3 Replace the G113 water structure to provide a more natural flow regime through Fodderstack Slough (Figure 16).
	6.5.4 Continue to maintain 2 water control structures (G113 and G111; Figure 16).
	Long-term
	6.5.5 Within the Kissimmee River basin of TLWMA, implement Phase IV of the ongoing hydrological assessment including restoring natural hydrology to former rice fields and Fodderstack Slough, plugging or backfilling ditches north of Canoe Creek Road, a...
	6.5.6 To enhance natural hydrological functions, continue to install and maintain low-water crossings and culverts as appropriate.

	6.6 Forest Resource Management
	6.6.1 Continue to consult with the FFS or a professional forestry consultant regarding forest management activities as appropriate.
	6.6.2 Continue to consult with the FFS or a professional forestry consultant regarding forest management activities as appropriate.

	6.7 Exotic and Invasive Species Maintenance and Control
	6.7.2 Continue to implement control measures on one exotic and nuisance animal species (wild hog).
	6.7.3 Continue to implement control hydrilla methods on Lake Jackson.
	6.7.4 Continue to coordinate with EPPC Working Group to fund and schedule control measures for exotic plant species.
	6.7.5 Continue to annually treat ~600 acres of EPPC Category I and Category II invasive exotic plant species including pasture areas of Lucky L Ranch, Sunset Ranch, and U.S. Justice tracts.
	6.7.6 Periodically survey dome swamps and strand swamps for the occurrence of exotic plant species including lygodium.
	6.7.7 Continue to implement control hydrilla methods on Lake Jackson.
	6.7.8 Continue to coordinate with EPPC Working Group to fund and schedule control measures for exotic plant species.

	6.8 Capital Facilities and Infrastructure
	Long-term
	6.8.7 Monitor trails and infrastructure biannually for visitor impacts.
	6.8.8 Continue to maintain 28 facilities.
	6.8.9 Continue to maintain 75.4 miles of public access roads.
	6.8.10 Continue to maintain 39 miles of trails within TLWMA.
	6.8.11 Continue to improve or repair all 28 (100%) facilities.
	6.8.12 Improve or repair ~25 miles of roads.

	6.9 Cultural and Historical Resources
	6.9.2 If determined to be necessary by DHR, contract for a cultural and archaeological resources survey.
	6.9.3 Monitor the 25 known recorded sites and submit updates of additional sites to DHR for inclusion in their Master Site file.
	6.9.4 Ensure management staff has DHR Archaeological Resources Monitoring training.
	6.9.5 Follow DHR’s Management Procedures for Archaeological and Historical Sites and Properties on State-Owned or Controlled Properties for the management of cultural and historic resources.
	6.9.6 Cooperate with DHR or trained FWC staff in designing site plans for development of infrastructure.
	6.9.7 Pursuant to recommendations by DHR, continue to monitor, protect, and preserve as necessary all identified sites.
	6.9.8 Continue to monitor the 25 known recorded sites and submit updates of additional sites to DHR for inclusion in their Master Site file.
	6.9.9 Continue to coordinate with DHR for cultural resource management guideline training for new FWC staff.
	6.9.10 Continue to follow DHR’s Management Procedures for Archaeological and Historical Sites and Properties on State-Owned or Controlled Properties for the management of cultural and historic resources.

	6.10 Research Opportunities
	6.10.1 Develop a baseline knowledge base and data inventory; coordinate with cooperators and partners to identify information gaps.
	6.10.2 Continue to cooperate with the University of Florida (UF) to monitor snail kite nesting activity.
	6.10.3 Continue to cooperate with UF’s vegetative chopping/burning avian study.
	6.10.4 As appropriate, continue to participate in the Tall Timbers Upland Ecosystem Restoration Project.
	6.10.5 Investigate the feasibility of partnering with UF to assist with research pertaining to their $20 million climate change grant.
	6.10.6 As appropriate, explore and pursue additional cooperative research opportunities with universities and other research entities.
	6.10.7 Continue to cooperate with the UF to monitor snail kite nesting activity.
	6.10.8 Continue to cooperate with UF’s vegetative chopping/burning avian study.
	6.10.9 As appropriate, continue to participate in the Tall Timbers Upland Ecosystem Restoration Project.

	6.11  Land Conservation and Stewardship Partnerships
	6.11.1 Identify potential important wildlife habitat, landscape-scale linkages, wildlife corridors and operational/resource management.
	6.11.2 Continue to identify and pursue acquisition needs and conservation stewardship partnerships.
	6.11.3 Develop and maintain a GIS shapefile and other necessary data to facilitate nominations from the FWC optimal boundary for FWC’s Landowner Assistance and Land Acquisition Programs.
	6.11.4 Develop a Conservation Action Strategy.
	6.11.5 Contact and inform adjoining landowners about the FWC Landowners Assistance Program to pursue non-acquisition conservation stewardship partnerships.
	6.11.6 Determine which parcels should be nominated for addition to the FWC acquisition list.
	6.11.7 Identify potential non-governmental organization partnerships and grant program opportunities.
	6.11.8 Determine efficacy of conducting an adjacent landowner’s assistance/conservation stewardship partnership workshop.
	6.11.9 To minimize fragmentation of the area, continue to identify strategic parcels to revise the completed optimal boundary for TLWMA as deemed necessary.
	6.11.10 Continue to maintain a GIS shapefile and other necessary data to facilitate nominations from the FWC optimal boundary for the FWC Landowner Assistance Program and for the Land Acquisition Program.
	6.11.11 Continue to determine which nominated parcels should be added to the FWC acquisition list.
	6.11.12 Propose nominations of selected properties as additions to the FWC acquisition list.  Pursue acquisition of parcels added to the FWC acquisition list as acquisition work plan priorities and funding allow.
	6.11.13 Pursue acquisition of parcels added to the FWC acquisition list as acquisition work plan priorities and funding allow.
	6.11.14 Periodically (at least every three to five years) continue to contact and meet with adjacent landowners for willingness to participate in the Conservation Action Strategy.  Coordinate landowner assistance/ conservation stewardship partnership ...
	6.11.15 Coordinate landowner assistance/ conservation stewardship partnership workshop as deemed appropriate.


	7 Schedule:  Timelines for Completion of Resource Management Goals and Objectives
	8 Resource Management Challenges and Strategies
	8.1 Challenge: A complete boundary survey of TLWMA is lacking.
	8.1.1 Strategy:  Explore the feasibility of contracting for boundary survey.

	8.2 Challenge: Currently, area staffing is below FWC’s staffing standard.
	8.2.1 Strategy:  Explore feasibility for increasing area staffing to FWC’s staffing standard (13 FTEs).

	8.3 Challenge: While currently at minimal levels, unauthorized access, illegal dumping, vandalism, poaching and unauthorized ORV use may pose an increased threat in the future.
	8.3.1 Strategy: Continue to provide area-wide security through FWC law enforcement patrols.

	8.4 Challenge: Northern bobwhite populations are declining in Florida and appear to be declining on TLWMA.
	8.4.1 Strategy: Investigate the feasibility and efficacy of cooperating with Northern Bobwhite Conservation Initiative for Northern bobwhite management and population restoration.
	8.4.2 Strategy:  Refer to the FWC’s Strategic Plan for Northern Bobwhite Restoration In Florida for management guidelines.

	8.5 Challenge: Currently a lease to the sovereign submerged lands of Lake Jackson is lacking, presenting possible regulation continuity and enforcement issues.
	8.5.1 Strategy: Investigate the feasibility and efficacy of obtaining a sovereign submerged lands lease for Lake Jackson.

	8.6 Challenge: Cool season equestrian, hiking and bicycling opportunities outside of established hunting seasons are currently limited.
	8.6.1 Strategy: Investigate the feasibility of providing additional cool season hiking, equestrian, and bicycling opportunities within the Prairie Lakes Unit.
	8.6.2 Strategy: In conjunction with the development of the updated Recreation Master Plan, explore the feasibility of designating new multi-use trail routes in addition to the Prairie Lakes Unit trail system.

	8.7 Challenge: The value of TLWMA to the community and marketing as an ecotourism destinations is insufficient.
	8.7.1 Strategy: Explore opportunities and partnerships to market TLWMA as an ecotourism destination.

	8.8 Challenge: Active management on the Kissimmee River Unit is currently inadequate.
	8.8.1 Strategy: Explore cattle lease opportunity on Kissimmee River Unit.

	8.9 Challenge: Safety and trespass issues associated with adjacent private property landowners exist.
	8.9.1 Strategy: Upon completion, implement the recommendations of the FWC statewide boundary buffer zone issue team.
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	The operational functions of FWC personnel are governed by the agency’s Internal Management Policies and Procedures (IMPP) Manual.  The IMPP Manual provides internal guidance regarding many subjects affecting the responsibilities of agency personnel i...
	impractical or where providing such access would change the fundamental character of the facility being provided).
	Uses planned for TLWMA are in compliance with the Conceptual State Lands Management Plan and its requirement for “balanced public utilization” and are in compliance with the mission of FWC as described in its FWC Strategic Plan (Appendix 13.5).  Such ...
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