
12 Appendices 

12.1 Lease Agreement 
  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

94 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

95 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

96 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

97 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

98 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

99 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

100 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

101 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

102 
 



Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

103 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

104 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

105 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

106 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

107 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

108 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

109 
 



 

 

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

110 
 



12.2 Public input 

12.2.1 Management Advisory Group Meeting Results 
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12.2.2 Public Hearing Notice 
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NOTICE 
 

The Florida Fish and Wildlife Conservation Commission  
Announces a  

PUBLIC HEARING 
For the 

Lafayette Forest 
Wildlife and Environmental Area 

Lafayette County, Florida 
 

7:00 - 9:00 P.M. Tuesday, November 8, 2011 
Lafayette County Commission Chambers 

Courthouse 2nd Floor 
120 W. Main Street 

Mayo, Florida  32066 
 

 
PURPOSE: To receive public comment regarding 
considerations for the FWC ten-year Management Plan for the 
Lafayette Forest Wildlife and Environmental Area (WEA).  This 
hearing is being held exclusively for discussion of the DRAFT 
Lafayette Forest WEA Management Plan.   
 
A Management Prospectus for the Lafayette Forest WEA is available 
upon request.  For a copy, please contact Rebecca Shelton, Florida 
Fish and Wildlife Conservation Commission, Conservation 
Acquisition and Planning, 620 South Meridian Street, Tallahassee, 
Florida 32399-1600.  Telephone:  (850) 487-9982. 
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12.2.3 Public Hearing Press Release 
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NOTICE: 
 
The Florida Fish and Wildlife Conservation Commission announces a PUBLIC HEARING for the 
Lafayette Forest Wildlife and Environmental Area located in Lafayette County, Florida. 
 
7:00 P.M. Tuesday, November 8th, 2011 
Lafayette County Commission Chambers 
Courthouse 2nd Floor 
120 West Main Street 
Mayo, FL 32066 
 
PURPOSE:  To receive public comment regarding considerations for FWC’s ten-year Management Plan 
for the Lafayette Forest Wildlife and Environmental Area (WEA). 
 
This hearing is designed exclusively for discussion of the draft management plan.  A Management 
Prospectus for Lafayette Forest WEA is available upon request from the Florida Fish and Wildlife 
Conservation Commission, Conservation Planning Group, 620 South Meridian Street, Tallahassee, 
Florida 32399-1600.  Telephone:  (850) 487-9767 or by e-mail at Michael.Hallock-
Solomon@MyFWC.com.  
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12.2.6 Management Prospectus 
  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

127 
 



 
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

128 
 



Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

129 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

130 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

131 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

132 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

133 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

134 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

135 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

136 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

137 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

138 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

139 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

140 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

141 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

142 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

143 
 



  
Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

144 
 



12.3 Soil Series Descriptions 
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12.4 FNAI Data Usage Permission Letter 
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12.5 Gopher Tortoise Burrow Surveys 

12.5.1 FWC Gopher Tortoise Burrow Survey (2007) 
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12.5.2 WRS Infrastructure and Environment, Inc. Gopher Tortoise Burrow 
Survey (2012) 
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12.6 Management Procedures Guidelines - Management of 
Archaeological and Historical Resources 
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Management Procedures for Archaeological and Historical Sites and Properties on State-
Owned or Controlled Properties 

(Revised March 2013) 
 
 
These procedures apply to state agencies, local governments, and non-profits that manage state-
owned properties. 
 
A. General Discussion  
 
Historic resources are both archaeological sites and historic structures.  Per Chapter 267, Florida 
Statutes, ‘Historic property’ or ‘historic resource’ means any prehistoric district, site, building, 
object, or other real or personal property of historical, architectural, or archaeological value, 
and folklife resources.   These properties or resources may include, but are not limited to, 
monuments, memorials, Indian habitations, ceremonial sites, abandoned settlements, sunken or 
abandoned ships, engineering works, treasure trove, artifacts, or other objects with intrinsic 
historical or archaeological value, or any part thereof, relating to the history, government, and 
culture of the state.” 
 
B. Agency Responsibilities 
 
Per State Policy relative to historic properties, state agencies of the executive branch must allow 
the Division of Historical Resources (Division) the opportunity to comment on any undertakings, 
whether these undertakings directly involve the state agency, i.e., land management 
responsibilities, or the state agency has indirect jurisdiction, i.e. permitting authority, grants, etc.  
No state funds should be expended on the undertaking until the Division has the opportunity to 
review and comment on the project, permit, grant, etc. 
 
State agencies shall preserve the historic resources which are owned or controlled by the agency. 
 
Regarding proposed demolition or substantial alterations of historic properties, consultation with 
the Division must occur, and alternatives to demolition must be considered.   
 
State agencies must consult with Division to establish a program to location, inventory and 
evaluate all historic properties under ownership or controlled by the agency. 
 
C. Statutory Authority 
 
Statutory Authority and more in depth information can be found at: 
http://www.flheritage.com/preservation/compliance/guidelines.cfm  
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D. Management Implementation 
 
Even though the Division sits on the Acquisition and Restoration Council and approves land 
management plans, these plans are conceptual.  Specific information regarding individual 
projects must be submitted to the Division for review and recommendations. 
 
Managers of state lands must coordinate any land clearing or ground disturbing activities with 
the Division to allow for review and comment on the proposed project.  Recommendations may 
include, but are not limited to:  approval of the project as submitted, cultural resource assessment 
survey by a qualified professional archaeologist, modifications to the proposed project to avoid 
or mitigate potential adverse effects.   
 
Projects such as additions, exterior alteration, or related new construction regarding historic 
structures must also be submitted to the Division of Historical Resources for review and 
comment by the Division’s architects.  Projects involving structures fifty years of age or older, 
must be submitted to this agency for a significance determination.  In rare cases, structures under 
fifty years of age may be deemed historically significant.  These must be evaluated on a case by 
case basis. 
 
Adverse impacts to significant sites, either archaeological sites or historic buildings, must be 
avoided.  Furthermore, managers of state property should make preparations for locating and 
evaluating historic resources, both archaeological sites and historic structures. 
 
E. Minimum Review Documentation Requirements 
 
In order to have a proposed project reviewed by the Division, certain information must be 
submitted for comments and recommendations. The minimum review documentation 
requirements can be found at: 
http://www.flheritage.com/preservation/compliance/docs/minimum_review_documentation_requ
irements.pdf . 

*     *     * 
 
Questions relating to the treatment of archaeological and historic resources on state lands should 
be directed to: 
 
Deena S. Woodward 
Division of Historical Resources 
Bureau of Historic Preservation 
Compliance and Review Section 
R. A. Gray Building 
500 South Bronough Street 
Tallahassee, FL  32399-0250 
 
Phone:  (850) 245-6425 
 
Toll Free: (800) 847-7278 
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12.7 FWC Agency Strategic Plan 
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12.8 Prescribed Burning Plan 
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12.9 Timber Assessments 

12.9.1 Florida Forest Service Timber Assessment (2010) 
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12.9.2 Southern Forestry Consultants Timber Assessment (2011) 
  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

261 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

262 
 



  Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

263 
 



  Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

264 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

265 
 



  

Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

266 
 



  Florida Fish and Wildlife Conservation Commission | LFWMA Management Plan 

267 
 


	A Management Plan
	for the
	Lafayette Forest Wildlife and Environmental Area
	Lafayette County, Florida
	Owned by the the Board of Trustees of the Internal Improvement Trust Fund
	Managed by the Florida Fish and Wildlife Conservation Commission
	LAND MANAGEMENT PLAN EXECUTIVE SUMMARY
	Lead Agency:  Florida Fish and Wildlife Conservation Commission (FWC)
	Location:  Lafayette County, Florida
	Acreage Total:  2,148 acres
	Lease/Management Agreement No.:    4608 (Appendix 12.1)
	DO NOT WRITE BELOW THIS LINE (FOR DIVISION OF STATE LANDS USE ONLY)
	Table of Contents
	List of Figures
	List of Tables
	1 Introduction and General Information
	1.1 Location

	/Figure 1: Aerial Imagery 2010
	/Figure 2: Section, Township, and Range Location
	1.2 /Acquisition
	1.3 Management Authority
	1.4 Management Directives
	1.5 Title Interest and Encumbrances
	1.6 Proximity to Other Public Properties

	/Figure 3: Title Interest
	/Figure 4: Conservation Land and Florida Forever Projects
	This Page Intentionally Left Blank
	1.7 Adjacent Land Uses
	1.8 Public Involvement

	2 Natural and Cultural Resources
	2.1 Physiography
	2.1.1 Climate
	2.1.2 /Topography
	2.1.3 Soils
	2.1.4 /Geologic Conditions

	2.2 Vegetation

	/Figure 5: Soils
	/Figure 6: Soil Depth to Water Table
	/Figure 7: Historic Natural Communities
	/Figure 8: Natural and Anthropogenic Communities
	2.2.1 FNAI Natural Community Descriptions
	2.2.1.1 Basin Marsh
	2.2.1.2 Bottomland Forest
	2.2.1.3 Depression Marsh
	2.2.1.4 Dome Swamp
	2.2.1.5 Floodplain Swamp
	2.2.1.6 Pine Plantation
	2.2.1.7 Ruderal
	2.2.1.8 Scrubby Flatwoods
	2.2.1.9 Successional Hardwood Forest
	2.2.1.10 Upland Hardwood Forest
	2.2.1.11 Wet Flatwoods

	2.3 Fish and Wildlife Resources
	2.3.1 Imperiled Species


	/Figure 9: Integrated Wildlife Habitat Ranking System
	2.3.1.1 Eastern Indigo Snake
	2.3.1.2 Gopher Tortoise
	2.3.2 FWC Wildlife Observations and FNAI Element Occurrences

	/Figure 10: FWC Wildlife Occurrences and FNAI Element Occurrences
	/Figure 11: Surveyed Gopher Tortoise Burrow Locations
	2.4 Native Landscapes
	2.5 Water Resources
	2.6 Beaches and Dunes
	2.7 Mineral Resources
	2.8 Cultural Resources
	2.9 Scenic Resources

	3 Uses of the Property
	3.1 Previous Use and Development
	3.2 Purpose for Acquisition of the Property
	3.2.1 Visitation and Economic Benefits

	3.3 Single- or Multiple-use Management
	3.3.1 Analysis of Multiple-use Potential
	3.3.2 Assessment of Impact of Planned Uses of the Property

	3.4 Acreage That Should Be Declared Surplus

	/Figure 12: Resource Model GIS Analysis
	4 Management Activities and Intent
	4.1 Interim Management Activities
	4.2 Habitat Restoration and Improvement
	4.2.1 Objective-Based Vegetation Management
	4.2.2 Prescribed Fire and Fire Management
	4.2.3 Habitat Restoration
	4.2.4 Apiaries

	4.3 Imperiled Species Habitat Maintenance, Enhancement, Restoration, or Population Restoration
	4.3.1 Fish and Wildlife
	4.3.2 Imperiled Species - Wildlife Conservation Prioritization and Recovery

	4.4 Exotic and Invasive Species Maintenance and Control
	4.5 Public Access and Recreational Opportunities
	4.5.1 Americans with Disabilities Act
	4.5.2 Recreation Master Plan
	4.5.3 Public Access Carrying Capacity
	4.5.4 Wildlife Viewing
	4.5.5 Hunting
	4.5.6 Trails
	4.5.6.1 Hiking
	4.5.6.2 /Bicycling
	4.5.6.3 Equestrian

	4.5.7 Camping
	4.5.8 Geocaching
	4.5.9 Astronomy
	4.5.10 Interpretation

	4.6 Hydrological Preservation and Restoration
	4.6.1 Hydrological Assessment

	4.7 Forest Resource Management
	4.7.1 Timber Management Plan

	4.8 Cultural and Historical Resources
	4.9 /Capital Facilities and Infrastructure

	/Figure 13: Facilities and Infrastructure
	4.10 Land Conservation and Stewardship Partnerships
	4.10.1 Optimal Resource Boundary
	4.10.2 Optimal Conservation Planning Boundary
	4.10.3 Conservation Action Strategy


	/Figure 14: Optimal Conservation Planning Boundary
	4.10.4 FWC Florida Forever Additions and Inholding Acquisition List
	4.11 Climate Change
	4.12 Research Opportunities
	4.13 Soil and Water Conservation
	4.14  Cooperating Agencies

	5 Resource Management Goals and Objectives
	5.1 Habitat Restoration and Improvement
	Goal:  Improve extant habitat and restore disturbed areas.


	Short-term
	5.1.1 Prescribe burn 220 acres per year.
	5.1.2 Conduct habitat/natural community improvement on 110 acres per year including chemical and mechanical treatments and continued improvement on Management Unit 10 (Figure 15).
	5.1.3 Develop and implement OBVM.
	Long-term
	5.1.4 Continue to prescribe burn 220 acres per year.
	5.1.5 As feasible given the current conditions of the upland communities as described in Section 4.2.2, re-establish a 3 - 5 year target fire return interval on 1,100 acres (100%) of fire adapted communities.
	5.1.6 Continue implementing OBVM.
	5.1.7 Continue to conduct habitat/natural community improvement on 110 acres per year including chemical and mechanical treatments.
	5.1.8 Continue to conduct habitat/natural community restoration activities on 1,000 acres, including mechanical mid-story mowing, chemical treatment, replanting, and other restoration activities as appropriate.

	/Figure 15: Approximate Management Project Locations
	5.1.9 Continue to conduct timber harvest for the purposes of habitat restoration on 600 acres of the pine plantation vegetative community (Figure 15).
	5.2 Imperiled Species Habitat Maintenance, Enhancement, Restoration, or Population Restoration
	Goal:  Maintain, improve, or restore imperiled species populations and habitats.
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	Long-term
	5.2.3 Continue to implement WCPR strategy by managing identified habitats and monitoring identified species.
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	5.3 Other Wildlife (Game and Non-game) Habitat Maintenance, Enhancement, Restoration, or Population Restoration.
	Goal:  Maintain, improve, or restore game and non-game species populations and habitats.


	Long-term
	5.3.1 Continue to collect opportunistic wildlife species occurrence data.
	5.4 Exotic and Invasive Species Maintenance and Control
	Goal:  Remove exotic and invasive plants and animals and conduct needed maintenance- control.


	Short-term
	5.4.1 To continue maintenance conditions, annually treat approximately one acre of Florida Exotic Pest Plant Council (FLEPPC) Category I and Category II invasive exotic plant species, as needed.
	5.4.2 Continue to implement control measures on feral hog and others as needed.
	Long-term
	5.4.3 To continue maintenance conditions, annually treat approximately one acre of FEPPC Category I and Category II invasive exotic plant species, as needed.
	5.4.4 Continue to implement control measures on feral hog and other exotic and invasive animal species as needed.
	5.5 Public Access and Recreational Opportunities
	Goal:  Provide public access and recreational opportunities.


	Short-term
	5.5.1 Maintain public access and recreational opportunities to allow for a recreational carrying capacity of 40 visitors per day.
	5.5.2 Develop additional public access and recreational opportunities to allow for a carrying capacity of 160 visitors/day.
	5.5.3 Continue to provide a two panel kiosk for interpretation and education.
	5.5.4 Develop three new interpretive/education programs and/or products including a trail guide, bird list and website.
	5.5.5 Maintain/design/develop 7.5 miles of trails.
	5.5.6 Complete development of a Recreation Master Plan.
	Long-term
	5.5.7 Develop a new kiosk for interpretation and education.
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	5.5.10 Continue to provide hunting opportunities for deer, turkey, and feral hogs.
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	5.5.12 Continue to identify partnerships that could provide for environmental educational programs and outreach.
	5.6 Hydrological Preservation and Restoration
	/Goal:  Protect water quality and quantity, restore hydrology to the extent feasible, and maintain the restored condition.


	Short-term
	5.6.1 Conduct or obtain a site hydrological assessment to identify potential hydrology restoration needs.

	Long-term
	5.6.2 To enhance natural hydrological functions, continue to install and maintain low-water crossings and culverts as appropriate.
	5.6.3 Restore natural hydrologic condition and functions as recommended in hydrological assessment, as feasible.
	5.7 Forest Resource Management
	Goal:  Manage timber resources to improve or restore natural communities for the benefit of wildlife.


	Short-term
	5.7.1 Consult with the FFS or a professional forestry consultant regarding forest management activities as appropriate.
	Long-term
	5.7.2 Prepare and implement a Timber Harvest Plan including harvesting and prescribed burning activities based on restoration and maintenance needs of the natural communities and other goals established for management of the LFWEA.
	5.7.3 Continue to consult with the FFS or a professional forestry consultant regarding forest management activities as appropriate.
	5.8 Cultural and Historical Resources
	Goal:  Protect, preserve, and maintain the cultural resources of the WEA.


	Short-term
	5.8.1 Ensure all known sites are recorded in the Florida Division of Historical Resources (DHR) Master Site file.
	5.8.2 Continue to monitor, protect, and preserve as necessary any future identified sites.
	5.8.3 FWC will coordinate with DHR to determine when a reconnaissance-level archaeological survey may be conducted.
	Long-term
	5.8.4 Cooperate with DHR or trained FWC staff in designing site plans for development of infrastructure.
	5.8.5 Continue to monitor, protect, and preserve as necessary any future identified sites.
	5.8.6 Coordinate with DHR for Archaeological Resources Management training for area staff.
	5.9 Capital Facilities and Infrastructure
	Goal:  Develop the capital facilities and infrastructure necessary to meet the goals and objectives of this management plan.


	Short-term
	5.9.1 Continue to maintain one parking area facility.
	5.9.2 Design and construct one area entryway facility capable of accommodating vehicles with trailers (Figure 15).
	5.9.3 Maintain 21 miles of roads.
	5.9.4 Construct 7.5 miles of trails.
	Long-term
	5.9.5 Monitor trails and infrastructure biannually for visitor impacts.
	5.9.6 Continue to maintain 21 miles of roads.
	5.9.7 Continue to maintain 7.5 miles of trails.
	5.9.8 Continue to maintain two area entryway facilities.
	5.10 Land Conservation and Stewardship Partnerships
	Goal:  Enhance wildlife conservation, resource and operational management through development of an optimal boundary.


	Short-term
	5.10.1 Identify important wildlife resources, habitat, landscape-scale linkages, and wildlife corridors for operational/resource management that may be important to the continued viability of fish and wildlife populations in the region.
	5.10.2 Develop a Conservation Action Strategy.
	5.10.3 Contact and inform adjoining landowners about the FWC Landowners Assistance Program to pursue non-acquisition conservation stewardship, partnerships, and potential conservation easements.
	5.10.4 Identify and recommend parcels for addition to the FWC acquisition list.
	5.10.5 Identify potential non-governmental organization partnerships and grant program opportunities.
	5.10.6 Conduct a landowner assistance/conservation stewardship partnership workshop for adjoining landowners as feasible.
	5.10.7 Collaborate with SRWMD on mutual management opportunities and efficiencies.
	5.10.8 Coordinate and cooperate with Department of Defense military branches to allow for training opportunities for military personnel such as Gulf Regional Air Space Initiative (GRASI) and other initiatives as appropriate and compatible with the con...
	Long-term
	5.10.9 Continue to identify strategic parcels to revise the completed optimal conservation planning boundary for the LFWEA as deemed necessary.
	5.10.10 Continue to identify and recommend parcels for addition to the FWC acquisition list.
	5.10.11 Pursue acquisition of parcels added to the FWC acquisition list as acquisition work plan priorities and funding allow.
	5.10.12 Periodically (at least every three to five years) continue to contact and meet with adjacent landowners for willingness to participate in the Conservation Action Strategy.
	5.10.13 Coordinate landowner assistance/conservation stewardship partnership workshop as deemed appropriate.
	5.10.14 Continue to collaborate with SRWMD on mutual management opportunities and efficiencies.
	5.10.15 Continue to coordinate and cooperate with Department of Defense military branches to allow for training opportunities for military personnel such as Gulf Regional Air Space Initiative (GRASI) and other initiatives as appropriate and compatible...
	5.11 Climate Change
	Goal:   Develop appropriate adaptation strategies in response to projected climate change effects and their potential impacts on natural resources, including fish and wildlife, and the operational management of the LFWEA.


	Long-term
	5.11.1 Coordinate with FWC-FWRI Climate Change Adaptation Initiative to identify potential impacts of projected climate change on fish and wildlife resources and operational management of the LFWEA.
	5.11.2 Incorporate appropriate climate change monitoring protocols and management strategies into the OBVM program for the LFWEA.
	5.11.3 Incorporate appropriate climate change adaptation strategies into the WCPR for LFWEA.
	5.11.4 As appropriate, update the LFWEA Prescribed Fire Plan to incorporate new scientific information regarding projected climate change, such as increased frequency of drought, on the fire regime of LFWEA’s fire-adapted habitats.
	5.11.5 As science, technology, and climate policy evolve, educate natural resource management partners and the public about the agency’s policies, programs and efforts to study, document and address potential climate change; assess the need to incorpo...
	5.12 Research Opportunities
	Goal:  Explore and pursue cooperative research opportunities.


	Long-term
	5.12.1 Explore and pursue cooperative research opportunities through universities, Fish and Wildlife Research Institute, etc. as appropriate.
	5.12.2 Continue to cooperate with researchers, universities, and others as appropriate.
	5.12.3 Continue to assess the need for and pursue research and conservation education partnership opportunities as appropriate.
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	7 Resource Management Challenges and Strategies
	Management Plan Compliance Checklist - Natural Resource Lands Requirements
	Describe management needs and problems for the property.
	7.1 Challenge: Currently, staffing is at insufficient levels for optimal management of the LFWEA.
	7.1.1 Strategy: Pursue funding for increased staffing.

	7.2 Challenge: McCall’s Chapel Grade is expensive to maintain because of impacts from Mallory Swamp and private property access.
	7.2.1 Strategy: Continue cooperative management through a Memorandum of Understanding (MOU) with SRWMD for maintenance and management of McCall’s Chapel Grade.

	7.3 Challenge: Due to the area’s size and characteristics of its resources, LFWEA cannot accommodate potential recreational demand.
	7.3.1 Strategy: Explore cross-promotion of and linkages to other recreational opportunities in SRWMD’s Mallory Swamp.

	7.4 Challenge: The ability to accomplish hydrologic restoration is limited by potential impacts to neighboring properties.
	7.4.1 Strategy: Cooperate with SRWMD to develop a hydrological restoration strategy.
	7.4.2 Strategy: Communicate with adjacent landowners to facilitate cooperation with restoration strategy.

	7.5 Challenge: Excessive feral hog populations in the region are damaging native plants and wildlife and associated habitat.
	7.5.1 Strategy: Explore control measures to reduce feral hog population and implement as appropriate.
	7.5.2 Strategy: Coordinate with SRWMD to reduce feral hog population in the region.

	7.6 Challenge: Unauthorized vehicle access and use is evident in northeast corner of the LFWEA.
	7.6.1 Strategy: Coordinate with FWC Law Enforcement to control unauthorized access.
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