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Chinsegut Wildlife and Environmental Area (CWEA) 

Management Advisory Group (MAG) 

Consensus Meeting Results 

 

September 19, 2012 in Brooksville, Florida 

 

The intent of convening a consensus meeting is to involve a diverse group of stakeholders in assisting the Florida 
Fish and Wildlife Conservation Commission (FWC) in development of a rational management concept for lands 
within the agency’s managed area system.  FWC does this by asking spokespersons for these stakeholders to 
participate in a half-day meeting to provide ideas about how FWC-managed lands should be protected and managed. 

The CWEA consensus meeting was held on the morning of September 19, 2012 at Southwest Florida Water 
Management District, in Brooksville, Florida in Hernando County.  The ideas found below were provided by 
stakeholders for consideration in the 2012 - 2022 Management Plan (MP) for CWEA with priority determined by 
vote.  These ideas represent a valuable source of information to be used by biologists, planners, administrators, and 
others during the development of the MP.  Upon approval by FWC, the Acquisition and Restoration Council (ARC), 
and the Trustees of the Internal Improvement Trust Fund (Governor and Cabinet), the CWEA MP will guide the 
activities of FWC personnel over the ten-year duration of the management plan and will help meet agency, state, and 
federal planning requirements. 

Numbers to the left of bold-faced ideas listed below represent the total number of votes and the score of each idea.  
Rank is first determined by the number of votes (vote cards received for each idea) and then by score.  Score is used 
to break ties when two or more ideas have the same number of votes.  A lower score indicates higher importance 
because each voter’s most important idea (recorded on card #1) received a score of 1, and their fifth most important 
idea (recorded on card #5) received a score of 5.  Ideas not receiving any votes are listed, and were considered 
during the development of the MP, but carry no judgment with regard to priority.  

Statements following the bold-faced ideas represent a synopsis of the clarifying discussion of ideas as transcribed 
and interpreted by the FWC recorder at the meeting.  As indicated above, the ideas below are presented in priority 
order: 
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Rank 

# of 
Votes Score Idea 

 1. [8] [24] 1. Continue to use land management techniques to improve native 
communities and restore disturbed areas.  We should use fire, 
mechanical, and herbicide as is best for the FNAI identified natural 
communities. 

 2. [7] [19] 7. Take the lead in partnering to keep Chinsegut Hill and USDA 
lands in public ownership.  Potential acquisition of USDA land 
by FWCC as potential Gopher tortoise recipient site as 
appropriate.  We can't lose these lands to surplus.  It is critical that 
the USDA and Chinsegut Hill lands stay protected and in public 
ownership. 

 3. [7] [20] 13. Increase funding and staffing for land management and the 
Conservation Center facility and activities.  Ideas for expansion, 
advertising, and school groups need more funding and staff. 

 4. [7] [28] 5. Continue to increase visibility and support through partnering 
including Friends of Chinsegut Hill, Hernando County School 
Board, Hernando County Tourism, and Springs Coast 
Environmental Center (Coast to Ridge project).  Not that many 
people know about the area and we need to partner and draw from 
other areas. 

 5. [6] [18] 2. Expand infrastructure that supports conservation education 
programs, including the  ability to accommodate large groups 
and enhance ADA access.  The Conservation Center is very 
limited by the current facility and would like to expand space.  
Outdoor classrooms, another blind, improved parking, restrooms 
and ADA approved access will improve the Conservation Center.  
Additionally, a teaching lab would enhance the conservation center. 

 6. [4] [8] 8. Implement environmental education and recreational outreach 
programs for local residents, students and teachers with 
quantifiable and measurable outcomes/impacts. Promotions 
need to think outside the box to get more people involved. Need to 
be able to measure success. 

 7. [3] [6] 12. Restore a natural fire regime.  Fire plan for smoke management 
plans need a creative and coordinated plan in place.  Coordinate 
with Law Enforcement to close roads for smoke management 
control. 

 8. [3] [9] 30. Control invasive/exotic plants and animals with long term 
funding plan utilizing Invasive Plant Management (IPM) 
contracts as appropriate.  Self explanatory. 
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Rank 

# of 
Votes Score Idea 

 9. [2] [3] 21. Develop a plan to acquire adequate funding Nothing happens 
without funding.  Put together a plan to get where you want to go.  
Estimate a cost and figure out how you will get there.  Big picture 
look at a master plan. 

 10. [2] [7] 25. Increase marketing awareness of the property’s recreational, 
educational, and natural systems benefits in the Tampa Bay 
and Nature Coast Regions.  Self explanatory. 

 11. [2] [8] 4. Continue connectivity with surrounding public lands for 
management and wildlife benefit.  Keep what you have but also 
enhance what you have bymaking connections with other public 
land. 

 12. [1] [2] 15. Protection and repopulation of the native species (exotics and 
burning).  Need to burn to help keep exotics down. 

Two items of equal rank: 

 13T. [1] [4] 14. Partner with Department of Education to provide academic 
credit for students and teachers. This is about educational 
outreach.  If teachers get educational credits they will participate 
more and enhance conservation education in the schools.  Should 
also consider internship programs and credits. 

 13T. [1] [4] 38. Protect water quality and quantity and restore hydrology.  The 
area needs a hydrological survey and restoration. 

 15. [1] [5] 3. Strive for proper delineation and signage (directional and 
boundary) of the area.  Visitors and law enforcement need to 
know where the boundaries are and have them clearly marked.  It is 
important for visitors to be able to find the area. 

The following item received no votes.  All ideas represent valuable input, and are considered in development of the 

management plan, but carry no rank with regard to the priority perceptions of the MAG. 

    6. Partnering with other non profit organizations to purse grants 
and grant management.  So many grants are available and we 
need to be working every angle possible. 
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Rank 

# of 
Votes Score Idea 

    9. Expand public access for structured and unstructured 
programs.  It is a balancing act to get more people interested but 
we don’t want to hurt the resource.  Bird watching could generate 
money.  Need to get more people involved. 

    16. Maintain natural resources using Best Management Practices 
(BMP).  Need to make adjacent land owners aware of what they 
can. 

    18. Consider private protected land as equal partners.  Natural 
resources and habitat does not know property boundaries.  Partner 
with others and share resources to better mange adjacent properties. 

    19. Create a nationally known Biologist Training facility.  It’s all 
about the money. This is the vision, but to get there we need 
infrastructure and staff. 

    24. Link the conservation center with the Florida Youth 
Conservation Center Network (FYCCN). Focus on youths 8-14, 
but want to connect to other conservation groups.  Education 
curricululm could include fishing, shooting, wildlife viewing and 
boating. 

    26. Acquire school buses for transportation. Self explanatory.  

    33. Expand volunteer training opportunities for conservation 
education and land management activities. Need funding support 
with other agencies. Chinsegut is a great conservation education 
training area; we need to get the message out. 

    35. Work with career training groups to provide training for 
Science, Technology, Engineering and Mathematics (STEM) 
jobs.  Self explanatory. 

    36. Provide community service hours.  Provide community service 
hours to kids, bright futures, etc. 

    37. Continue to promote the importance of hunting for wildlife 
conservation.  Need to find a funding source, but we need to 
ensure that the importance of hunting to conservation is not 
overlooked. 

    39. Continue to identify, preserve, and protect the cultural 
resources.  There are sites on both tracts and if we expand the 
property, we need to continue to protect and preserve cultural 
resources. 

Florida Fish and Wildlife Conservation Commission | CWEA Management Plan 

199 

 



 

 
Rank 

# of 
Votes Score Idea 

    40. Increase archeological and historical education activities.  There 
is a rich history of Brooksville and the region which should be tied 
together with this area. 

    41. Maintain timber resources to improve natural communities for 
the benefit of wildlife.  Old growth is important for future 
management of the resources. 

    46. Advertise/promote all FWC areas available in the vicinity. 
There are opportunities at other nearby FWC areas, which should 
be promoted at Chinsegut.  

    47. Maintain, improve and restore imperiled species populations 
and habitats utilizing the Wildlife Conservation Prioritization 
and Recovery (WCPR) strategy. Self explanatory. 
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Chinsegut Wildlife and Environmental Area 

MAG Meeting Participants 

 

Name Affiliation 

 

Active Participants 

Jennifer Roberts FWC Habitat and Species Conservation (HSC), Area Biologist 

Pamela Murfey FWC Office of Public Access and Wildlife Viewing Services 
(OPAWVS) 

Lt. Kevin Grover FWC Law Enforcement 

Mikel “Miki” Renner Hernando Chapter of the Florida Native Plant Society 

Jim King Hernando County Planning Department 

Butch Mallett Florida Forest Service 

Christie Anderberg Florida Audubon Society 

Allyn “Ali” Baylor Golden Rainbow Ranch 

Dr. J. Stacy Strickland Hernando County Cooperative Extension Service 

Tammy J. Heon Hernando County Tourism Bureau 

Nevin Siefert Gulf Coast Academy 

Janet Grabowski USDA-NRCS Plant Materials Center 

 

Supportive Participants 

Jeff McGrady FWC HSC, Regional Biologist 

Victor Echaves FWC HSC, District Biologist  

Steve Brinkley FWC HSC, Biologist 

Rich Noyes FWC OPAWVS 

Tom M. Matthews FWC OPAWVS 

Allison Jones FWC OPAWVS 

Anne Glick FWC OPAWVS  
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Invited but Unable to Attend 

Commissioner James E. Adkins Hernando County Board of County Commissioners 

Michael Bush USDA-NRCS 

Mike Wisenbaker Division of Historical Resources 

Sire A. Murray DEP, Planning Manager Office of Park Planning 

Dan Hipes Florida Natural Areas Inventory 

Bev Hansen FWC Volunteer butterfly/bird monitoring program 

Joe Quinn Southwest Florida Water Management District 

Vance Revennaugh Private Land Owner 

 

FWC Planning Personnel 

Michael Hallock-Solomon Meeting facilitator 

Tom Houston Recorder 

Gary Cochran Conservation Acquisition and Planning Administrator 
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 Notice of Meeting/Workshop Hearing 

 

FISH AND WILDLIFE CONSERVATION COMMISSION 
Freshwater Fish and Wildlife 

The Florida Fish and Wildlife Conservation Commission announces a public meeting to which all persons 
are invited. 
DATE AND TIME: Tuesday, October 30, 2012, 7:00 p.m. 
PLACE: Kennedy Multi-Purpose Room, 1000 Kennedy Blvd., Brooksville, FL, 34601 
GENERAL SUBJECT MATTER TO BE CONSIDERED: PURPOSE: To receive public comment 
regarding considerations for FWC’s ten-year Management Plan for the Chinsegut Wildlife and 
Environmental Area (CWEA). 
This hearing is being held EXCLUSIVELY for discussion of the DRAFT Chinsegut WEA Management 
Plan. This meeting is not being held to discuss area hunting or fishing regulations. For more information 
on the process for FWC rule and regulation development go online to: myfwc.com/about/rules-
regulations/rule-changes/ or call (850) 487-1764. 
A copy of the agenda may be obtained by contacting: A Management Prospectus for Chinsegut WEA and 
copy of the agenda is available upon request from the Florida Fish and Wildlife Conservation 
Commission, Land Conservation and Planning Group, 620 South Meridian Street, Tallahassee, Florida 
32399-1600. Telephone: (850) 487-9982 or (850) 487-9767 or by e-mail at 
Rebecca.Shelton@MyFWC.com. 

https://www.flrules.org/Gateway/View_notice.asp?id=12185351 
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Newspaper legal notice 

NOTICE: 

 

The Florida Fish and Wildlife Conservation Commission (FWC) announce a PUBLIC HEARING for the 
FWC managed Chinsegut Wildlife and Environmental Area located in Hernando County, Florida. 

7:00 P.M. Tuesday, October 30, 2012 

Kennedy Multi-Purpose Room  

1000 Kennedy Blvd 

Brooksville, FL. 34601 

 

PURPOSE:  To receive public comment regarding considerations for FWC’s ten-year Management Plan 
for the Chinsegut Wildlife and Environmental Area (CWEA). 

This hearing is being held EXCLUSIVELY for discussion of the DRAFT Chinsegut WEA Management 
Plan. This meeting is not being held to discuss area hunting or fishing regulations. For more information 
on the process for FWC rule and regulation development go online to: myfwc.com/about/rules-
regulations/rule-changes/  or call (850) 487-1764.   
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	6.4.2 Continue to provide website, social media, bird list, butterfly list, four trail guides, two trail brochures, conservation education exhibits, and 48 conservation education programs annually for interpretation and education.
	6.4.3 Continue to utilize volunteers and partners in delivery of conservation education programs.
	6.4.4 Continue to provide conservation education and wildlife viewing opportunities for partners such as Hernando County School Board, Hernando County Tourism Bureau, Gulf Coast Academy, Golden Rainbow Ranch, Hernando County Cooperative Extension Serv...
	6.4.5 Continue to provide interpretation of the cultural and historical resources on the CWEA.
	6.4.6 Continue to cooperate with Hernando County Tourism Development Council and other Nature Coast tourism organizations to promote the CWEA as a recreation destination.
	6.4.7 Develop a new conservation education curriculum.
	6.4.8 Develop and implement a conservation education evaluation protocol.
	6.4.9 Continue to maintain 6.7 miles of trails on the area.
	6.4.10 Monitor trails annually for visitor impacts.
	6.4.11 Develop additional public access and recreational opportunities to allow for a carrying capacity of 456 visitors per day contingent on the feasibility of developing new facilities and programs.
	6.4.12 Continue to provide website, social media, bird list, butterfly list, four trail guides, two trail brochures, conservation education exhibits, and 48 conservation education programs annually for interpretation and education.
	6.4.13 Update the Recreation Master Plan for the area.
	6.4.14 Continue to maintain 6.7 miles of trails on the area.
	6.4.15 Monitor trails annually for visitor impacts.
	6.4.16 Reassess recreational opportunities every three years.
	6.4.17 Cooperate with other agencies, County, stakeholders, and regional landowners to investigate regional recreational opportunities including linking hiking, and multi-use trail systems between adjacent public areas.
	6.4.18 Continue to cooperate with Hernando County Tourism Development Council and other Nature Coast tourism organizations to promote the CWEA as a recreation destination.
	6.4.19 Continue to implement conservation education evaluation protocol.
	6.4.20 Continue to identify partnerships that could provide for conservation educational programs and outreach.
	6.4.21 Develop and implement a marketing plan that promotes conservation education.
	6.4.22 Develop and implement a fundraising plan to provide support for educational programs at the Nature Center.
	6.4.23 Continue to utilize volunteers and partners in delivery of conservation education programs.
	6.4.24 Continue to provide conservation education and wildlife viewing opportunities for partners such as Hernando County School Board, Hernando County Tourism Development Council, Gulf Coast Academy, Golden Rainbow Ranch, Hernando County Cooperative ...
	6.4.25 Continue to provide interpretation of the cultural and historical resources on the CWEA.

	6.5 Hydrological Preservation and Restoration
	6.5.1 To maintain and enhance natural hydrological functions, install and maintain low-water crossings and culverts as appropriate.
	6.5.2 As described in the WCPR Strategy for the CWEA Basin Marsh Restoration Strategic Management Area (SMA), evaluate whether restoration of Mays and Burns Prairies is appropriate and feasible.  Initiate restoration if additional resources are availa...
	6.5.3 Continue to cooperate with the SWFWMD to monitor surface and ground water quality.
	6.5.4 To enhance natural hydrological functions, continue to install and maintain low-water crossings and culverts as appropriate.
	6.5.5 If determined to be appropriate and feasible, continue to implement restoration of Mays and Burns Prairie as described in the WCPR Strategy for the CWEA Basin Marsh Restoration SMA.
	6.5.6 Implement hydrological restoration plan.
	6.5.7 Continue to cooperate with the SWFWMD to monitor surface and ground water quality.

	6.6 Forest Resource Management
	6.6.1 Coordinate with the FFS to complete a Timber Assessment.
	6.6.2 Consult with the FFS or a professional forestry consultant regarding forest management activities such as development of a Forest Management Plan as appropriate.
	6.6.3 Prepare and implement a Forest Management Plan including reforestation, harvesting, and prescribed burning activities based on restoration and maintenance needs of the natural communities and other goals established for management of the CWEA.
	6.6.4 Continue to consult with the FFS or a professional forestry consultant regarding forest management activities as appropriate.

	6.7 Cultural and Historical Resources
	6.7.1 If determined to be necessary by the DHR, contract for a cultural and archaeological resources survey.
	6.7.2 Monitor the six known recorded sites and submit updates of additional sites to DHR for inclusion in their Master Site file.
	6.7.3 Ensure management has DHR Archaeological Resources Monitoring training.
	6.7.4 Follow DHR’s Management Procedures for Archaeological and Historical Sites and Properties on State-Owned or Controlled Properties for the management of cultural and historic resources.
	6.7.5 Continue to monitor the six known recorded site and submit updates of additional sites to DHR for inclusion in their Master Site file.
	6.7.6 Continue to follow DHR’s Management Procedures for Archaeological and Historical Sites and Properties on State-Owned or Controlled Properties for the management of cultural and historic resources.

	6.8 Capital Facilities and Infrastructure
	6.8.1 Continue to maintain eight facilities (Nature Center, shop, US 41 Trailhead, boardwalk, viewing blind, main entrance, Big Pine entrance, and water tower).
	6.8.2 Maintain 0.4 miles of roads.
	6.8.3 Maintain 6.7 miles of trails.
	6.8.4 Construct one new archery range facility.
	6.8.5 Monitor trails and infrastructure biannually for visitor impacts.
	6.8.6 Monitor trails and infrastructure biannually for visitor impacts.
	6.8.7 Continue to maintain nine facilities.
	6.8.8 Continue to maintain 0.4 miles of roads.
	6.8.9 Continue to maintain 6.7 miles of trails.
	6.8.10 Construct three facilities (outdoor classroom and two field conservation education facilities) and 0.75 miles of roads.
	6.8.11 Improve or repair two facilities (construct new conservation education building to enhance Nature Center facility and expand archery range facility).
	6.8.12 If funding permits, contract for a boundary survey of the CWEA.
	6.8.13 Continue to maintain eight facilities (Nature Center, shop, US 41 Trailhead, boardwalk, viewing blind, main entrance, Big Pine entrance, and water tower).

	6.9 Land Conservation and Stewardship Partnerships
	6.10 Climate Change
	6.11 Research Opportunities

	7 Schedule:  Timelines for Completion of Resource Management Goals and Objectives
	8 Resource Management Challenges and Strategies
	8.1 Challenge: Currently, the USDA Subtropical Agricultural Research Station is undergoing the surplus process and eventual sale of the property to a private party may adversely affect management and use of the CWEA.
	8.1.1 Strategy: Cooperate and coordinate with the USDA on possible conservation alternatives to sale of the property.

	8.2 Challenge:  Currently, the Chinsegut Hill property is undergoing the surplus process and eventual sale of the property to a private party may adversely affect management and use of the CWEA.
	8.2.1 Strategy: Cooperate and coordinate with the DEP on possible conservation alternatives to sale of the property.

	8.3 Challenge:  Insufficient area exists within the CWEA for long term conservation of far-ranging species that have been documented to exist on the CWEA such as Eastern indigo snake and Sherman’s fox squirrel.
	8.3.1 Strategy: Explore conservation stewardship and acquisition opportunities to secure habitat necessary for far-ranging species such as Eastern indigo snake and Sherman’s fox squirrel.

	8.4 Challenge: Currently, staffing is at insufficient levels for optimal management of the CWEA.
	8.4.1 Strategy: Pursue funding for increased staffing.
	8.4.2 Strategy: Explore potential volunteer resources for assisting with management.

	8.5 Challenge: There are smoke management challenges during prescribed burns due to proximity to major roadways and residential areas.
	8.5.1 Strategy: Use available tools and resources to minimize smoke impact and increase outreach for areas of potential impact.
	8.5.2 Strategy: Cooperate with other agencies such as FWC Law Enforcement, Florida Highway Patrol, Florida Department of Transportation, FFS, and Hernando County Sheriff’s Office to aid in management of smoke issues and impacts.

	8.6 Challenge: Exotic invasive plants from adjacent private lands are spreading to the CWEA.
	8.6.1 Strategy: Coordinate with FWC’s LAP to work with adjacent landowners to control and manage exotic invasive plants on adjacent properties.
	8.6.2 Strategy: Coordinate with other governmental and private organizations to obtain resources to control and manage exotic invasive species on adjacent properties.


	9 Cost Estimates and Funding Sources
	10 Analysis of Potential for Contracting Private Vendors for Restoration and Management Activities
	11 Compliance with Federal, State, and Local Governmental Requirements
	The operational functions of FWC personnel are governed by the agency’s Internal Management Policies and Procedures (IMPP) Manual.  The IMPP Manual provides internal guidance regarding many subjects affecting the responsibilities of agency personnel i...
	When public facilities are developed on areas managed by FWC, every effort is made to comply with Public Law 101 - 336, the Americans with Disabilities Act.  As new facilities are developed, the universal access requirements of this law are followed i...
	Uses planned for the CWEA are in compliance with the Conceptual State Lands Management Plan and its requirement for “balanced public utilization,” and are in compliance with the mission of FWC as described in its Agency Strategic Plan (Appendix 13.5)....
	The FWC has developed and utilizes an Arthropod Control Plan for the CWEA in compliance with Chapter 388.4111 F.S. (Appendix 13.11).  This plan was developed in cooperation with the local Osceola County arthropod control agency.  This plan is also in ...
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