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13.9 Apiary Agreements 
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13.12 Management Procedures Guidelines – Management of 
Archaeological and Historical Resources and Master Site File 
List 
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Management Procedures for Archaeological and Historical Sites and Properties on State-
Owned or Controlled Properties 

(revised March 2013) 
 

These procedures apply to state agencies, local governments, and non-profits that manage state-owned 
properties. 

 
A. General Discussion  

Historic resources are both archaeological sites and historic structures.  Per Chapter 267, Florida Statutes, 
‘Historic property’ or ‘historic resource’ means any prehistoric district, site, building, object, or other 
real or personal property of historical, architectural, or archaeological value, and folklife resources.   
These properties or resources may include, but are not limited to, monuments, memorials, Indian 
habitations, ceremonial sites, abandoned settlements, sunken or abandoned ships, engineering works, 
treasure trove, artifacts, or other objects with intrinsic historical or archaeological value, or any part 
thereof, relating to the history, government, and culture of the state.” 

 
B. Agency Responsibilities 
 
Per State Policy relative to historic properties, state agencies of the executive branch must allow the 
Division of Historical Resources (Division) the opportunity to comment on any undertakings, whether 
these undertakings directly involve the state agency, i.e., land management responsibilities, or the state 
agency has indirect jurisdiction, i.e. permitting authority, grants, etc.  No state funds should be expended 
on the undertaking until the Division has the opportunity to review and comment on the project, permit, 
grant, etc. 
 
State agencies shall preserve the historic resources which are owned or controlled by the agency. 
 
Regarding proposed demolition or substantial alterations of historic properties, consultation with the 
Division must occur, and alternatives to demolition must be considered.   
 
State agencies must consult with Division to establish a program to location, inventory and evaluate all 
historic properties under ownership or controlled by the agency. 
 
C. Statutory Authority 
 
Statutory Authority and more in depth information can be found at: 
http://www.flheritage.com/preservation/compliance/guidelines.cfm  
 
D. Management Implementation 
 
Even though the Division sits on the Acquisition and Restoration Council and approves land 
management plans, these plans are conceptual.  Specific information regarding individual projects 
must be submitted to the Division for review and recommendations. 
 
Managers of state lands must coordinate any land clearing or ground disturbing activities with the 
Division to allow for review and comment on the proposed project.  Recommendations may include, but 
are not limited to:  approval of the project as submitted, cultural resource assessment survey by a qualified 
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professional archaeologist, modifications to the proposed project to avoid or mitigate potential adverse 
effects.   
 
Projects such as additions, exterior alteration, or related new construction regarding historic structures 
must also be submitted to the Division of Historical Resources for review and comment by the Division’s 
architects.  Projects involving structures fifty years of age or older, must be submitted to this agency for a 
significance determination.  In rare cases, structures under fifty years of age may be deemed historically 
significant.  These must be evaluated on a case by case basis. 
 
Adverse impacts to significant sites, either archaeological sites or historic buildings, must be avoided.  
Furthermore, managers of state property should make preparations for locating and evaluating historic 
resources, both archaeological sites and historic structures. 
 
E. Minimum Review Documentation Requirements 
 
In order to have a proposed project reviewed by the Division, certain information must be submitted for 
comments and recommendations. The minimum review documentation requirements can be found at: 
http://www.flheritage.com/preservation/compliance/docs/minimum_review_documentation_requirements
.pdf . 

*     *     * 

Questions relating to the treatment of archaeological and historic resources on state lands should be 
directed to: 
 
Deena S. Woodward 
Division of Historical Resources 
Bureau of Historic Preservation 
Compliance and Review Section 
R. A. Gray Building 
500 South Bronough Street 
Tallahassee, FL  32399-0250 
Phone:  (850) 245-6425 
Toll Free: (800) 847-7278 
Fax:  (850) 245-6435 
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13.13 Operational Plan Fiscal Year 2013-2014 and Land Management 
Uniform Cost Accounting Council Terms 
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Land Management Uniform Accounting Council Categories and Subcategories 
 

1. Resource Management 
 

a.  Exotic Species Control. -- Invasive exotic plant and animal removal activities and 
costs for inventorying, planning, preparing, executing, evaluating, monitoring 
and reporting.  Also includes equipment, chemicals, protective clothing and 
supplies.  Includes nuisance native feral animal and plant control. 

 
b.  Prescribed Burning. -- Prescribed burning activities and costs for assessing, 

planning, preparing, executing, evaluating and reporting.  Also includes 
equipment, protective clothing and supplies. 

 
c.  Cultural Resource Management. -- Management activities and costs for assessing, 

planning, executing, evaluating and reporting, and for all maintenance, 
restoration or monitoring activities for prehistoric and historic sites, features and 
collection objects. 

 
d.  Timber Management. -- Activities and costs related to the establishment of a 

stand of potentially merchantable timber, harvest of merchantable timber, and 
cultural treatments intended primarily to improve the growth and overall health 
of a stand of merchantable timber.  Also includes activities and costs related to 
the cutting of merchantable timber in natural community and habitat 
restoration projects. 

 
e.  Hydrological Management. -- Hydrological management and restoration activities 

and costs for assessing, monitoring, planning, preparing, executing, evaluating 
and reporting.  Includes water level management, repair, removal or back-filling 
of ditches, canals, berms and dams.  Also includes water quality and water 
quantity monitoring. 

 
f.  Other. -- All other resource management activities and costs not captured in other 

specific subcategories.  Examples include natural community and habitat 
restoration through other techniques; plant, animal or biological community 
survey, monitoring and research; listed species management; technical 
assistance; and evaluating and commenting on resource impacts to parks. 

 
2. Administration 
 

a.  Central Office/Headquarters. -- Headquarters units conducting general 
administration of land under management by the agency.  Includes upper 
management direction, administration and fiscal, budget, personnel, purchasing 
and record keeping required for operations oversight and specific programs.  
Includes all duties unless they specifically relate to other categories or 
subcategories. 

 
b.  Districts/Regions. -- Sub-state administrative districts or regions conducting 

general administration of the properties under their management.  Includes all 
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duties, unless they specifically relate to other categories or subcategories.  
General operating costs of district or region administrative facilities are 
included. 

 
c.  Units/Projects. -- Conducting general administration duties at a specific 

management unit (state park, state forest, state wildlife management area, etc.).  
Includes supervisory duties, fiscal and record keeping duties, and any other 
duties that do not specifically relate to other categories or subcategories.  
General operating costs for the property, such as utilities, telephones and 
garbage collection, are included. 

 
3. Support 
 

a.  Land Management Planning. -- Developing land management plans required by 
Sec. 253.034, F.S.  Includes researching and compiling plan information, 
materials and maps, coordinating planning activities, conducting review 
activities (internal reviews, public meetings, advisory group meetings, ARC, 
etc.), and promulgating draft plans and final plans. 

 
b.  Land Management Reviews. -- Planning, organizing and conducting land 

management reviews by teams created under Sec. 259.036, F.S.  Includes 
preparing and responding to land management review reports.  Also includes 
similar work conducted as part of internal agency land management reviews. 

 
c.  Training/Staff Development. -- Staff training and development costs incurred in 

any facet of the agency’s land management activities. 
 

d.  Vehicle Purchase. -- Acquisition of any vehicle purchased primarily for land 
management purposes or to support any category of land management activity 
by the agency. 

 
e.  Vehicle Operation and Maintenance. -- Costs of operating and upkeep of any 

vehicle used by the agency to support any category of land management activity. 
 

f.  Other. -- Any other support activity or cost not captured by other categories or 
subcategories.  

 
4. Capital Improvements 
 

a.  New Facility Construction. -- Use of Fixed Capital Outlay (FCO) or other budget 
authority for all new facility design and construction activities.  Includes new 
roads, parking and all other infrastructure. 

 
b.  Facility Maintenance. -- Use of Fixed Capital Outlay (FCO) or other budget 

authority for all repairs or renovations to existing facilities, roads or other 
infrastructure.  Also includes ADA accessibility improvements and renovations. 

 
5. Visitor Services/Recreation 
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a.  Information/Education Programs. -- Interpretive, environmental education and 

marketing programs that explain or promote the agency’s mission or instill in 
visitors an understanding and appreciation for Florida’s natural and cultural 
resources and their proper use and care.  Includes signs, brochures, maps and 
other public information materials that are produced or disseminated. 

 
b.  Operations. -- Includes the non-administrative and non-support costs involved in 

providing public access to lands.  Includes all actions required to manage visitor 
activities in a way to ensure safe and enjoyable use by the public.  Includes 
routine maintenance, cleaning and other work required to provide safe and 
efficient utilization of facilities and resources that support visitor use and 
recreation.  Includes protection activities required by staff to safeguard natural 
and cultural resources, facilities, material, staff and visitors. 

 
6. Law Enforcement 
 

 The provision of all activities for enforcing criminal, conservation and boating 
laws on land, freshwater and marine environments and all costs associated 
with these services.  Includes the provision of uniform patrol.  Includes overt 
and covert criminal investigations.  Includes regulation of commercial wildlife 
trade.  Also includes the direction and administration of all law enforcement 
programs and activities, and all associated costs. 

 
Land Management Uniform Accounting Council Categories and FWC Activity 
Codes  
 
Resource Management 
Exotic Species Control 

210 Exotic species control 
211 Exotic plant control (mechanical) 
212 Exotic plant control (chemical) 

Prescribed Burning 
205 Prescribed burning 
206 Prescribed burning C growing season (April 1 to September 30) 
207 Prescribed burning C dormant season (October 1 to March 31) 
208 Firebreaks 

Cultural Resource Management 
201 Cultural resource management 

Timber Management  
202 Timber management 

Hydrological Management 
215 Hydrology management  
216 Dams, dikes, levees 
217 Canals 
218 Water level management 
194 Lake restoration 
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Other 
185 GIS 
186 Biometrics 
200 RESOURCE MANAGEMENT 
203 Tree and shrub planting 
213 Wildlife management 
214 Listed Species management 
219 Upland restoration 
282 Herbaceous seeding 
283 Clearings 
289 Native vegetation management (mechanical) 
290 Native vegetation management (chemical) 
221 Animal surveys 
228 Inland aerial surveys 
235 Vegetation and plant surveys 
250 MONITORING AND ASSESSMENTS 
252 Biomedical monitoring 
253 Ecological monitoring 
256 Habitat monitoring analysis 
263 Nest box monitoring 
264 Population demographics 
295 Biological data collection, analysis, and reporting 
275 Permits and authorizations 
276 Commission rule development and review 
277 Relocation 
278 CITES tags 
281 Other resource management    
284 Feeding/watering 
285 Nest structures 
286 Population control 
287 Stocking enhancements/population augmentation 
288 Nuisance animal complaints 
293 Mortality investigations 
294 Program coordination and implementation C inter- and intra-agency 

coordination and program implementation at the section, bureau, or division 
level 

 296 Habitat protection technical assistance  
750 URTD assessment 
789 Site Preparation – GCR 
790 Irrigation – GCR 
791 Seed Collection – Hand 
792 Seed Collection – Mechanical 
793 Herbicide Maintenance Treatment 

 
Administration 
Central Office/Headquarters 

100 ADMINISTRATION C administrative tasks, including preparation of forms, 
word processing, photocopying, filing, and other clerical/secretarial duties. 
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104 Budget/purchasing/accounting 
 
Support 
Land Management Planning 

103 Meetings C includes workshops, conferences, staff, and other meetings. 
204 Resource planning 

Land Management Reviews 
209 Land Management Reviews 
101 Project inspection C field inspections of projects. 

Training/Staff Development 
150 PERSONNEL MANAGEMENT C recruitment, hiring, training, counseling, 

and supervising. 
Vehicle Purchase 

128 New Vehicle and Equipment Purchase 
Vehicle Operation and Maintenance 

923 FEM C vehicles/equipment 
Other 

140 REPORT WRITING/EDITING/MANUSCRIPT PREPARATION 
141 Grant applications 
180 SYSTEMS ADMINISTRATION AND MANAGEMENT 
182 Data management 
184 Metadata development and management 
187 IT 
188 Web development 
721 Geospatial analysis techniques 
191 Stamp design coordination 
226 Human dimensions surveys 

 
Capital Improvements 
New Facility Construction 

910 New facility construction C buildings/structures 
912 New construction C roads/bridges 
913 New construction C trails 
914 New construction C fences 

Facility Maintenance 
920 Facility and equipment maintenance (FEM) C buildings/structures 
921 FEM C utilities 
922 FEM C custodial functions 
925 FEM C boating access 
926 FEM C roads/bridges 
927 FEM C trails 
928 FEM C fences 
 

Visitor Services/Recreation 
Information/Education Programs 

145 Technical bulletin 
Operations 

311 Boundary signs 
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312 Informational signs 
320 Outreach and education C attending or developing educational or 

informational materials or events for the public 
327 Becoming an Outdoor Woman C enhancement 
331 Wings Over Florida 
339 Range safety operations 
341 Public use administration (hunting) 
342 Public use administration (non-hunting) 
350 Customer service support C disseminating written or verbal information or 

assistance to the public 
700 STUDIES 
740 EVALUATIONS AND ASSESSMENTS 

 
Law Enforcement 
 
FWC Activity Code Numeric Listing 
 
100 ADMINISTRATION C administrative tasks, including preparation of forms, word 

processing, photocopying, filing, and other clerical/secretarial duties. 
101 Project inspection C field inspections of projects. 
103 Meetings C includes workshops, conferences, staff, and other meetings. 
104 Budget/purchasing/accounting 
128 New Vehicle and Equipment Purchase  
140 REPORT WRITING/EDITING/MANUSCRIPT PREPARATION 
141 Grant applications 
145 Technical bulletin 
150 PERSONNEL MANAGEMENT C recruitment, hiring, training, counseling, and 

supervising. 
180 SYSTEMS ADMINISTRATION AND MANAGEMENT 
182 Data management 
184 Metadata development and management 
185 GIS 
186 Biometrics 
187 IT 
188 Web development 
191 Stamp design coordination 
194 Lake restoration 
200 RESOURCE MANAGEMENT  
201 Cultural resource management 
202 Timber management 
203 Tree and shrub planting 
204 Resource planning 
205 Prescribed burning 
206 Prescribed burning C growing season (April 1 to September 30) 
207 Prescribed burning C dormant season (October 1 to March 31) 
208 Firebreaks 
209 Land Management Reviews  
210 Exotic species control 
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211 Exotic plant control (mechanical) 
212 Exotic plant control (chemical) 
213 Wildlife management 
214 Listed Species management  
215 Hydrology management  
216 Dams, dikes, levees 
217 Canals 
218 Water level management 
219 Upland restoration 
221 Animal surveys 
226 Human dimensions surveys  
228 Inland aerial surveys 
235 Vegetation and plant surveys 
250 MONITORING AND ASSESSMENTS 
252 Biomedical monitoring 
253 Ecological monitoring 
256 Habitat monitoring analysis 
263 Nest box monitoring 
264 Population demographics 
275 Permits and authorizations 
276 Commission rule development and review 
277 Relocation 
278 CITES tags 
281 Other resource management    
282 Herbaceous seeding 
283 Clearings 
284 Feeding/watering 
285 Nest structures 
286 Population control 
287 Stocking enhancements/population augmentation 
288 Nuisance animal complaints 
289 Native vegetation management (mechanical) 
290 Native vegetation management (chemical) 
293 Mortality investigations 
294 Program coordination and implementation C inter- and intra-agency coordination 

and program implementation at the section, bureau, or division level 
295 Biological data collection, analysis, and reporting 
296 Habitat protection technical assistance  
311 Boundary signs 
312 Informational signs 
320 Outreach and education C attending or developing educational or informational 

materials or events for the public 
327 Becoming an Outdoor Woman C enhancement 
331 Wings Over Florida 
339 Range safety operations 
341 Public use administration (hunting) 
342 Public use administration (non-hunting) 
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350 Customer service support C disseminating written or verbal information or 
assistance to the public 

700 STUDIES 
721 Geospatial analysis techniques 740 EVALUATIONS AND ASSESSMENTS 
750 URTD assessment 
789 Site Preparation – GCR 
790 Irrigation – GCR 
791 Seed Collection – Hand 
792 Seed Collection – Mechanical 
793 Herbicide Maintenance Treatment 
910 New facility construction C buildings/structures 
912 New construction C roads/bridges 
913 New construction C trails 
914 New construction C fences 
920 Facility and equipment maintenance ( FEM) C buildings/structures 
921 FEM C utilities 
922 FEM C custodial functions 
923 FEM C vehicles/equipment 
925 FEM C boating access 
926 FEM C roads/bridges 
927 FEM C trails 
928 FEM C fences 
 

Apalachicola River WEA Operational Plan Cost Estimate - Fiscal Year 2013-2014 
Activity Title  Staff 

Days 
Salary  FuelCost  Other  Total  

100 Administration  12.00  $2,405.28  $158.88  $1,584.80  $4,148.96  
101 Project inspection  10.00  $2,004.40  $132.40  $0.00  $2,136.80  
103 Meetings  20.00  $4,008.80  $264.80  $1,000.00  $5,273.60  
104 Budget/purchasing/accounting  25.00  $5,011.00  $331.00  $0.00  $5,342.00  
128 New Vehicle and Equipment 

Purchases  
5.00  $1,002.20  $66.20  $8,500.00  $9,568.40  

140 Report 
writing/editing/manuscript 
preparation  

15.00  $3,006.60  $198.60  $0.00  $3,205.20  

150 Personnel management  35.00  $7,015.40  $463.40  $3,000.00  $10,478.80  
163 Program Supervision  10.00  $2,004.40  $132.40  $500.00  $2,636.80  
182 Data management  35.00  $7,015.40  $463.40  $0.00  $7,478.80  
185 GIS  30.00  $6,013.20  $397.20  $500.00  $6,910.40  
200 Resource Management  0.00  $0.00  $0.00  $15,000.00  $15,000.00  
201 Cultural resource 

management  
5.00  $1,002.20  $66.20  $250.00  $1,318.40  

202 Timber management  20.00  $4,008.80  $264.80  $42,427.00  $46,700.60  
203 Tree and shrub planting  15.00  $3,006.60  $198.60  $250.00  $3,455.20  
204 Resource planning  63.00  $12,627.72  $834.12  $2,500.00  $15,961.84  
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Activity Title  Staff 
Days 

Salary  FuelCost  Other  Total  

206 Prescribed burning - growing 
season  

50.00  $10,022.00  $662.00  $6,905.00  $17,589.00  

207 Prescribed burning - dormant 
season  

75.00  $15,033.00  $993.00  $42,937.00  $58,963.00  

208 Firebreaks  10.00  $2,004.40  $132.40  $500.00  $2,636.80  
212 Exotic plant control 

(chemical)  
40.00  $8,017.60  $529.60  $20,000.00  $28,547.20  

215 Hydrology Management  15.00  $3,006.60  $198.60  $1,500.00  $4,705.20  
218 Water level management  5.00  $1,002.20  $66.20  $500.00  $1,568.40  
219 Upland restoration  20.00  $4,008.80  $264.80  $1,000.00  $5,273.60  
221 Animal surveys  85.00  $17,037.40  $1,125.40  $11,196.00  $29,358.80  
228 Inland aerial surveys  6.00  $1,202.64  $79.44  $18,448.00  $19,730.08  
235 Vegetation and plant surveys  20.00  $4,008.80  $264.80  $250.00  $4,523.60  
281 Other resource management  0.00  $0.00  $0.00  $0.00  $0.00  
282 Herbaceous seeding  60.00  $12,026.40  $794.40  $6,000.00  $18,820.80  
285 Nest structures  5.00  $1,002.20  $66.20  $500.00  $1,568.40  
288 Nuisance animal complaints  0.00  $0.00  $0.00  $0.00  $0.00  
289 Native vegetation 

management (mechanical)  
60.00  $12,026.40  $794.40  $20,989.00  $33,809.80  

290 Native vegetation 
management (chemical)  

5.00  $1,002.20  $66.20  $1,000.00  $2,068.40  

291 Technical assistance  15.00  $3,006.60  $198.60  $0.00  $3,205.20  
294 Program coordination and 

implementation  
110.00  $22,048.40  $1,456.40  $2,000.00  $25,504.80  

311 Boundary signs  5.00  $1,002.20  $66.20  $250.00  $1,318.40  
312 Informational signs  11.00  $2,204.84  $145.64  $1,000.00  $3,350.48  
320 Outreach and education  6.00  $1,202.64  $79.44  $500.00  $1,782.08  
341 Public use administration 

(hunting)  
3.00  $601.32  $39.72  $0.00  $641.04  

342 Public use administration 
(non-hunting)  

20.00  $4,008.80  $264.80  $30,000.00  $34,273.60  

350 Customer service support  8.00  $1,603.52  $105.92  $750.00  $2,459.44  
910 New facility construction -- 

buildings/structures  
0.00  $0.00  $0.00  $0.00  $0.00  

920 FEM -- buildings/structures  55.00  $11,024.20  $728.20  $27,070.00  $38,822.40  
922 FEM -- custodial functions  7.00  $1,403.08  $92.68  $1,000.00  $2,495.76  
923 FEM -- vehicles/equipment  75.00  $15,033.00  $993.00  $23,670.00  $39,696.00  
925 FEM -- boating access  8.00  $1,603.52  $105.92  $500.00  $2,209.44  
926 FEM -- roads/bridges  45.00  $9,019.80  $595.80  $58,490.00  $68,105.60  
928 FEM -- fences  11.00  $2,204.84  $145.64  $500.00  $2,850.48  
All totals  1,135.00  $227,499.40  $15,027.40  $352,966.80  $595,493.60   
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13.14 FWC Agency Strategic Plan 
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Florida Fish and Wildlife Conservation Commission 
Agency Strategic Plan 

2014 – 2019 
 

 
Theme One – Florida’s Fish and Wildlife Populations and Their Habitats 
 
Goal 1:  Ensure the sustainability of Florida’s fish and wildlife populations. 
 
Strategies: 
 

1. Manage listed species so they no longer meet Florida’s endangered and threatened listing 
criteria.   

 
2. Manage species to keep them from meeting Florida’s endangered and threatened listing 

criteria.   
 
3. Anticipate and address fish and wildlife species’ conservation needs in light of adaptation to 

long-term environmental changes.  
  

4. Develop, acquire and apply the appropriate biological and sociological science to inform fish and 
wildlife conservation decisions.  

 
5. Inform and guide partners regarding how their regulations, policies, procedures and other 

actions affect fish and wildlife conservation.   
 

6.  Protect fish and wildlife species through effective outreach and enforcement. 
 
Goal 2: Ensure sufficient habitats exist to support healthy and diverse fish and wildlife populations.  
 
Strategies: 
 

1. Use science to determine quantity, quality and location of the habitats most critical to sustain 
healthy and diverse fish and wildlife populations. 
 

2. Protect lands and waters critical to sustaining healthy and diverse fish and wildlife populations 
through diverse incentive programs.   
 

3. Manage habitats to sustain healthy and diverse fish and wildlife populations.  
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Theme Two – Interactions with Fish and Wildlife, including Fishing, Hunting, Boating and 
Wildlife Viewing Opportunities 
 
Goal 1:  Provide residents and visitors with quality fishing, hunting, boating and wildlife viewing 
opportunities that meet their needs and expectations while providing for the sustainability of those 
natural resources.  
 
 Strategies: 

 
1. Develop, acquire and use the appropriate biological and sociological science necessary to 

provide sustainable fishing, hunting, boating and wildlife viewing opportunities that meet the 
needs and expectations of user groups while providing for the sustainability of those resources. 
 

2. Manage fish and wildlife populations to provide sustainable fishing, hunting, and wildlife 
viewing opportunities.   
 

3. Develop and maintain widely available, diverse and accessible fishing, hunting, boating and 
wildlife viewing opportunities that meet the needs and expectations of residents and visitors 
while providing for the sustainability of those resources and emphasizing partnerships with both 
public and private landowners.   

 
4. Recruit and manage sustainable levels of resident and visitor participation in fishing, hunting, 

boating and wildlife viewing. 
 

5. Provide targeted fishing, hunting, boating and wildlife viewing programs for youth, the disabled 
and veterans.  
 

 
Goal 2: Enhance the safety and outdoor experience of those who hunt, fish, boat and view wildlife.  
 
 Strategies: 
 

1. Provide and promote opportunities for residents, and visitors to learn safety practices for 
fishing, hunting, boating and wildlife viewing.   
 

2. Enhance the boating safety and waterway experience of residents and visitors through 
improved access, management, education and enforcement. 
  

3. Promote Florida’s outdoor environment as a safe and healthy recreational option for residents 
and visitors.  
 

4. Address the growing disconnect between people and nature by marketing and providing 
opportunities and education for diverse age, race, gender, ethnic and other demographic 
sectors.  
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Goal 3:  Use minimal regulations to manage sustainable fish and wildlife populations, manage access 
to fish and wildlife resources, and protect public safety.   
 
Strategies: 
 

1. Continually evaluate proposed and existing regulations, based on resource management 
benefits, public safety concerns, and economic and social impacts, to improve or eliminate 
regulations as warranted.  
 

2. Coordinate with partners and stakeholders to ensure that appropriate authorities and 
regulations exist to maintain sustainable fish and wildlife populations.   
 

3. Implement and enforce regulations in an informative, proactive and influential manner to enrich 
resident and visitors’ outdoor experience while safeguarding the natural resources.   

 
Goal 4:  Minimize adverse environmental, social, economic and health and safety impacts from fish, 
wildlife and plants that are known, or have a potential, to cause adverse impacts.   
 
Strategies: 

 
1. Manage species and their habitats, as well as species and human interactions, to eliminate or 

reduce the adverse environmental, social, economic and health and safety impacts from native 
and non-native fish, wildlife and plants.   
 

2. Effectively communicate to residents, visitors and businesses how to be safe and act responsibly 
when interacting with or possessing fish, wildlife and plants.  
 

3. Manage captive and non-native wildlife movement and trade through proactive and responsive 
enforcement, regulation and education, with an emphasis on species that pose a high risk to our 
native fish and wildlife. 
 

4. Enhance partnerships to address adverse environmental, social, economic and health and safety 
impacts from fish, wildlife and plants and ensure a consistent and integrated approach with 
FWC. 

 
 
Theme Three – Sharing Responsibility for Fish and Wildlife Conservation and Management 
with an emphasis on developing conservation values in our youth 
 
Goal 1:  Ensure current and future generations support fish and wildlife conservation. 
 
Strategies: 
 

1. Expand and promote the Florida Youth Conservation Centers Network through leveraging FWC 
programs and staff, and developing public and private partnerships and sponsorships.   
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2. Develop and deliver standardized youth conservation curricula and fishing, hunting, boating and 
wildlife viewing outdoor activity programs, and assist with adapting programs and curricula to 
meet the needs of diverse communities.   

 
3. Foster stewardship and shared responsibility for fish and wildlife conservation through 

conservation education programs.   
 

4. Expand marketing and outreach to reach diverse audiences and engage all staff in priority 
outreach initiatives.  

 
Goal 2:  Ensure residents, visitors, stakeholders and partners are engaged in the processes of 
developing and implementing conservation programs. 
 
Strategies:  
 

1. Foster a common vision among partners and the FWC to maintain and enhance fish and wildlife 
populations and their habitats through interagency coordination, mutually beneficial goals and 
initiatives.   
 

2. Engage residents, visitors, stakeholders and partners to understand their perspectives, develop 
and implement conservation programs, and implement fishing, hunting, boating and wildlife 
viewing management activities.  
  

3. Use citizen science to enhance conservation programs.  
 
Goal 3:  Increase opportunities for residents and visitors, especially youth, to actively support and 
practice fish and wildlife conservation stewardship. 
 
Strategies: 
 

1. Inform residents and visitors about conservation stewardship and encourage their active 
involvement in achieving conservation of fish and wildlife.   

 
2. Provide and promote opportunities for residents and visitors, especially youth, to participate in 

conservation stewardship activities, including FWC volunteer opportunities.   
 
Goal 4:  Encourage communities to conserve lands and waters critical to sustaining healthy and 
diverse fish and wildlife populations.  
 
 Strategies: 
 

1. Provide communities with the necessary assistance to help them obtain the social and economic 
benefits of local conservation lands.  

 
2. Provide residents and visitors with relevant information on the social and economic benefits of 

conservation, fishing, hunting, boating, and wildlife viewing.  
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3. Support community events and programs that promote fish and wildlife conservation.  
Theme Four – Responsive Organization and Quality Operations  
 
Goal 1:  Integrate our commitment to benefit the community and enhance the economy through our 
conservation efforts and public service. 
 
Strategies: 
 

1. Identify and implement ways to support Florida businesses and job growth while managing fish 
and wildlife.  
 

2. Identify and promote opportunities for staff to benefit local communities through participation 
in approved activities where FWC resources can be used (for example, the Florida State 
Employees’ Charitable Campaign, the Guardian ad Litem Program, mentoring programs, FWC 
Disaster Response Teams, and American Red Cross Disaster Services). 
 

3. Provide residents and visitors with reliable and current information on Florida’s fish and wildlife. 
 

4. Continue to attract visitors by providing top-quality fishing, hunting, boating and wildlife viewing 
opportunities. 

 
Goal 2:  Provide resources and support for the safety and protection of residents and visitors, our 
natural and cultural resources, and for emergency responses to critical incidents and environmental 
disasters. 
 
Strategies: 
 

1. Identify existing and emerging risks to the safety of residents and visitors and foster internal 
collaboration and external partnerships necessary to effectively manage, reduce or eliminate 
those risks. 
 

2. Provide immediate and effective disaster response and recovery through mutual-aid efforts with 
local, state and federal partners.  
 

3. Provide search, rescue, and recovery services in coordination with local, state and federal 
entities to ensure the safety of residents and visitors. 
 

4. Protect natural and cultural resources through proactive and responsive enforcement efforts. 
 
Goal 3:  Ensure the FWC has highly effective and adaptive business practices. 
 
Strategies: 
 

1. Address emerging biological, social and economic trends, anticipate impacts and take advantage 
of opportunities to accomplish FWC’s mission.   
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2. Expect each employee to be an ambassador for FWC and its mission to Florida’s diverse 
residents and visitors.  
 

3. Provide efficient and effective service to Florida’s diverse residents, visitors, and FWC staff.   
 

4. Foster a diverse, accountable, responsive and skilled workforce who effectively serves Florida’s 
residents and visitors.   

 
5. Manage existing and secure additional resources necessary to achieve fish and wildlife 

conservation and meet residents, visitor and stakeholder needs.  
 

6. Create and maintain an effective business model that supports the FWC’s mission by using 
continuous improvement approaches that foster a collaborative and professional culture. 
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13.17 Florida Coastal Office Sublease 
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13.18 Arthropod Control Plans 
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