MEMORANDUM &
To: Florida Fish and Wildlife Conservation Commissioners Z
o
From: Jessica Crawford, Legislative Affairs Director %g%
Charlotte Jerrett, Chief Financial Officer <
Date: October 8, 2020

Subject:  Legislative and Budget Report

Purpose: Obtain approval for the proposed Legislative Budget Request and Agency Legislative Package for FY
2021/22.

Why: Submission of the annual Legislative Budget Request is due to the Governor and Legislature on October 15,
2020, which officially begins the work cycle for the 2021 Legislative Session.

Top Points:

(1) State revenue collections were down approximately $2B from March 2020 — June 2020, and are expected to
come in below projected estimates for the remainder of the fiscal year.

(2) In preparation for adjusting the budget for this shortfall, state agencies have been required to hold back 6% of
the current year budget (FY 2020/21).

(3) Revenues for the FY 2021/22 LBR cycle are projected to be $3B less than the anticipated need, so funds for
new issues will be very limited; FY 2022/23 revenues are projected to come in $2.4B short of total need.

(4) FWC legislative priorities include comprehensive boating improvements, strengthening wildlife trafficking
regulations, and trust fund reauthorization.

Affected Parties: All constituents with an interest in FWC’s budget and legislative package.

Summary:

The Legislature requires that the head of each state agency annually submit a Legislative Budget Request (LBR),
based on the agency’s independent judgement of its own needs. The FY 2021/22 LBR is due October 15, 2020.

As directed by the Commission, staff has developed budget requests that align with Commission Policy Focal Areas,
Agency Strategic Initiatives and additional policy guidance from Commissioners. Staff have been coordinating these
requests and other elements of the budget development with Commissioner Hudson as the Commissioner’s appointed
budget liaison.

Before proposing any changes to current legislation, proposals are thoroughly reviewed and vetted through the
internal Legislative Review Team. Those proposals are advanced to FWC leadership for further review before being
brought to the Commission for action. Staff is requesting approval by the Commission to take three proposals to the
Legislature for the 2021 Legislative Session:

1. A comprehensive boating bill which covers a number of issues including: the derelict vessel program and at-
risk vessels; establishment of a statewide no-discharge zone; several other boating safety related items such
as bow riding, boating education and special hazards.

2. Strengthening wildlife trafficking regulations by establishing wildlife trafficking as a predicate violation
under Florida’s RICO (Racketeer Influence and Corrupt Organization) Act.

3. All 13 FWC trust funds are scheduled for legislative review and reauthorization. Two trust funds need to be
amended to allow revenues to be used for administrative costs (Florida Panther Research and Management
Trust Fund and Save the Manatee Trust Fund) and six trust funds need to be amended to specifically
authorize the investment of funds within the State Treasury (Florida Panther Research and Management
Trust Fund, Marine Resources Conservation Trust Fund, Non-Game Wildlife Trust Fund, State Game Trust
Fund, Save the Manatee Trust Fund, Invasive Plant Control Trust Fund).

Staff Recommendation:
Approval of the FY 2021/22 LBR and supporting Schedule VIIIB’s, and the 2021Session Legislative Package.

Staff Contact and/or Presenter:
Jessica Crawford, Legislative Affairs Director
Charlotte Jerrett, Chief Financial Officer



