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FLORIDA DEPARTMENT OF kst
; Environmental Protection s gt
’ Marjory Stoneman Douglas Building memn.lr
3900 Commonwealth Boulevard Noah Valenstein
Tallahassee, Florida 32339-3000 Secretary
August 3, 2018

Mr. Thomas Houston

Florida Fish and Wildlife Conservation Commission
620 South Meridian Street

Tallahassee, FL 32399-1600

RE: Senator George G, Kirkpatrick Marine Laboratory - Lease No. 4075
Dear Mr. Houston:

The Division of State Lands, Office of Environmental Services, acting as agent for the
Board of Trustees of the Internal Improvement Trust Fund, hereby approves the Senator
George G. Kirkpatrick Marine Laboratory management plan. The next management
plan update is due August 3, 2028.

Pursuant to s. 253.034(5)(a), F.S., each management plan is required to “describe both
short-term and long-term management goals, and include measurable objectives to
achieve those goals. Short-term goals shall be achievable within a 2-year planning
period, and long-term goals shall be achievable within a 10-year planning period.” Upon
completion of short-term goals, please suhmit a signed letter identifying categories, goals,
and results with attached methodology to the Division of State Lands, Office of
Environmental Services.

Pursuant to s. 259.032(8)(g), F.S., by July 1 of each year, each governmental agency and
each private entity designated to manage lands shall report to the Secretary of
Environmental Protection, via the Division of State Lands, on the progress of funding,
staffing, and resource management of every project for which the agency or entity is
responsible.

Pursuant to s. 259.036(2), F.S., management areas that exceed 1,000 acres in size, shall
be scheduled for a land management review at least every 5 years.

Pursuant to s. 259.032, F.S., and Chapter 18-2.021, F.A.C., management plans for areas
less than 160 acres may be handled in accordance with the negative response process.
This process requires small management plans and management plan amendments be
submitted to the Division of State Lands for review, and the Acquisition and Restoration
Council (ARC) for public notification. The Division of State Lands will approve these
plans or plan amendments submitted for review through delegated authority unless three



or more ARC members request the division place the item on a future council meeting
agenda for review. To create better efficiency, improve customer service, and assist
members of the ARC, the Division of State Lands will notice negative response items on
Thursdays except for weeks that have State or Federal holidays that fall on Thursday or
Friday. The Division of State Lands will contact you on the appropriate Friday to inform
you if the item is approved via delegated authority or if it will be placed on a future ARC
agenda by request of thé ARC members.

Approval of this land management plan does not waive the authority or jurisdiction of
any governmental entity that may have an interest in this project. Implementation of any
upland activities proposed by this management plan may require a permit or other
authorization from federal and state agencies having regulatory jurisdiction over those
particular activities. Pursuant to the conditions of your lease, please forward copies of all
permits to this office upon issuance.
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Conservation Management Plan

This management plan form is intended for Board of Trustees leases and subleases of
conservation properties that are 160 acres or less. It is intended to address the requirements of
Chapter 253.034, 259.032 and rule 18-2.021. Attachments to, or expansion of this form are
welcome, if the space provided below is not sufficient. Please answer all of the items below
and number all attachments and reference them in the appropriate location below. You are
under no obligation to use this form. Any plan format is acceptable, provided it includes all of
the appropriate items from the above mentioned statutes and rule. This form is available in
electronic format upon request. For additional information pertaining to management plans,
please visit the Division of State Lands Stewardship page on the web at
http://www.dep.state.fl.us/lands/stewardship.htm.

A. General Information

1. Common Name of the Property: Senator George G. Kirkpatrick Marine Laboratory
(formerly known as Cedar Key Marine Research Lab)

2. Lease Number: 4075
3. Acres: 5.96

4. Managing Agency: Florida Fish and Wildlife Conservation Commission

5.Provide an executive summary/description of this property that includes a brief
description of the resources, uses and proposed uses, outstanding features, etc.

Located at Cedar Key, Levy County, Florida, the Senator George G. Kirkpatrick Marine
Laboratory (SGGKML) is operated by the Florida Fish and Wildlife Conservation
Commission’s (FWC) Fish and Wildlife Research Institute (FWRI) as a marine species and
fisheries research facility. The SGGKML also functions as an educational facility in
cooperation with the University of Florida.

6.Map showing the location and boundaries of the property including:

a) The location and type of structures or improvements currently on the property
(Appendix 1).
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b) The location and type of proposed improvements (Appendix 1).

7. Map showing the proximity of this managed area to other conservation areas
within 10 miles (Appendix 1).

8. Legal description of the property (Lease 4075, Appendix 2).

9. Provide a physical description of the land including a quantitative data
description of the land which includes an inventory of forest and other natural
resource, exotic and invasive plants, hydrologic features, infrastructure including
recreational facilities,and other significant land, cultural or historical features.

Facilities at SGGKML include one laboratory and administrative office
building, one storage building, vehicle parking and equipment storage area.
Cooperative Land Cover (FWC/FNALI, version 3.2.5) site data indicate the
natural and altered communities found on the property include developed (~2.8
acres), salt marsh (~2.09 acres), and mixed scrub-shrub wetland (~0.16 acres).

10. A brief description of soil types, attaching USDA maps when available (Appendices 1
and 3).

11. Is the property adjacent to an aquatic preserve or designated area of critical
state concern?  YES_X NO

If YES, please identify: The waters of the Gulf of Mexico in proximity to the SGGKML
are part of the Big Bend Sea Grasses Aquatic Preserve, and are also designated as
Outstanding Florida Waters. However, no part of SGGKML are within an aquatic preserve,
Outstanding Florida Waters or Area of Critical State Concern.

12. Was the property acquired by a conservation land acquisition program? If YES,
please identify. YES X NO __ Program: To be determined by DEP’s Division of
State Lands

13. Do any agency-specific statute requirements or legislative/executive directives
constrain the use of the property? (These restrictions can frequently be found in the
lease) YES NO X (See Lease 4075, Appendix 2)

If YES, please identify. N/A

14. Are there any reservations or encumbrances on the
property? YES NO X
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If YES, please identify: N/A (see lease 4075, Appendix 2)

B. Natural and Cultural Resources

15. Are there any archeological or historical sites on this property? YES NO _
X If YES,
A) How do you plan to locate, protect and preserve these resources? N/A

B) Please describe the actions the agency plans to take to locate and identify
unknown resources such as surveys of unknown archeological or historical
sites.

The FWC will consult with the Florida Department of State’s Division of
Historical Resources (DHR) to determine if a survey for historical or cultural
resources is merited. If determined to be necessary and appropriate by DHR,
FWC will cooperate with DHR in conducting a survey.

16. Are there any buildings on the property that are fifty or more
years old? YES NO X  IfYES,

A) Please Identify: N/A

B) Have these buildings been evaluated by a historian or historic architect to
determine their historical and/or architectural significance. If YES, please
identify both the building(s) and the evaluators(s): N/A

C) Please state whether any such buildings are listed in the Florida Master Site
File, National Register of Historic Places or a local register of historic
places and identify such buildings. N/A

By law, the managing agency must consult with the Division of Historical Resources
with regard to any proposed land clearing or ground disturbing activities or with
regard to any proposed rehabilitation, restoration or demolition of structures 50 or
more years old. Please contact the Division of Historic Resources if you would like
to obtain information on archeological/historical sites.

Division of Historical
Resources Florida
Department of State
R.A. Gray Building,
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MS-8 Tallahassee,
Florida 32399 (850)
245-6312

17. Please identify natural resources on the property that are listed in the Florida
Natural Areas Inventory. No FNAI element occurrences exist within SGGKML.

18. Are any imperiled natural communities, unique natural features, or any State
and federally listed endangered or threatened plant or animal species, on site?
YES NO X

If YES, please provide a specific description of how you plan to identify, locate,
protect and preserve these species. N/A

If you would like further information regarding natural resources or endangered
species please contact the Florida Natural Areas Inventory (FNAI).

Florida Natural Areas
Inventory 1018 Thomasville
Road, Suite 200-C Tallahassee,
Florida 32303

(850) 224-8207

19. Please identify the water resources including swamps, marshes or other
wetlands, on the property including the water quality classification for each water
body and if the water body has been designated “Outstanding Florida Waters”.

As described above in items 9 and 11, portions of SGGKML are salt marsh (~2.09
acres) and mixed scrub-shrub wetlands (~0.16 acres). The waters of the Gulf of
Mexico in proximity to the SGGKML are part of the Big Bend Sea Grasses Aquatic
Preserve, and are also designated as Outstanding Florida Waters. These waters are
designated as Class Il Marine. However, no portion of SGGKML is within an
aquatic preserve, or Outstanding Florida Waters.

20. Are any known mineral resources, such as oil, gas and phosphates, or any
unique natural features, such as coral reefs, beaches, dunes, natural springs,
caverns, large sinkholes, virgin timber stands, scenic vistas, and natural rivers and
streams, and outstanding native landscapes containing relatively unaltered flora,
fauna, and geological features onsite? YES___NO X

If YES, Please identify and provide locations of these resources on a map. N/A
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Are there fish or wildlife resources (both game and non-game) on the
property? YES _X NO__ If YES, please describe:

Common wildlife species include:
Mammals: palm/roof rats, mice, racoons

Reptiles: green anole, brown anole*, fence lizard, 5-lined skink,
house gecko*, Eastern diamond-back rattlesnake, gray rat snake,
king snake, coachwhip snake

Birds: Osprey with nest, Eagle “fly-overs”, mocking bird, cardinal,
mourning dove, ground dove, Eurasian collared dove*, great blue
heron, great egret, snowy egret, tricolored heron, little blue heron,
ibis, wood stork in shallows, red-shouldered hawk, great horned
owl, clapper rail (marsh hen), grackle, kingfisher, barn swallow,
palm warbler, yellow-rumped warbler, black and white warbler,
parula warbler, prairie warbler, blue jay

*Exotic species

C. Use of the Property

21. Please provide a statement of the purpose for which the lands were acquired, the
projected use or uses as defined in Chapter 253.034, Florida Statutes, and the

statutory authority you have for such uses.

The property was acquired to build a Marine Research Laboratory at Cedar Key.

22. Please state the desired outcome for this property, and key management activities

necessary to achieve the desired outcome, including public access.

The desired outcome for the SGGKML is to continue to operate as a research and
educational facility. Public access is limited to scheduled educational opportunities,
including an ongoing cooperative arrangement with the University of Florida.

23. Please state the single or multiple uses currently made of the property and if the
property is single use, please provide an analysis of its potential for multiple-use.

Single X Multiple use/s is/are:
Research and education.
Were multiple uses considered but not adopted? YES NO X

If YES, please describe why: N/A
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24. Please provide an analysis of the potential use of private land managers to
facilitate the restoration or management of these lands.

The SGGKML operates as a publicly held research and educational facility. Other
than contracted maintenance of the buildings and grounds, no private management of
the property is contemplated.

25. Please provide an analysis of the potential of the property to generate revenues
to enhance the management of the property.

The SGGKML is a publicly held research and educational facility, and therefore has no
reasonable ability to generate revenue.

26. Describe the projected, current and recent past uses of the property, and any
unauthorized uses, if known.

The SGGKML is used to house research and educational groups. These groups
include FWC'’s Fisheries-Independent Monitoring, Fisheries-Dependent
Monitoring, Division of Marine Fisheries’ Outreach and Education, Crustaceans
Research, University of Florida’s IFAS Shellfish Aquaculture Extension Program,
and Florida Department of Agriculture & Consumer Services. No unauthorized
uses occur on the property.

27. Do the planned uses impact renewable and non-renewable resources on the
property? YES NO X

If YES, please describe what specific activities will be taken to protect or enhance
and conserve those resources and to compensate/mitigate the damage that is caused
by the impacting use. N/A

28. Should any parcels of land within or adjacent to the property be purchased because
they are essential to management of the property? YES NO X
If YES, please attach a map of this area.

29. Are there any portions of this property no longer needed for

your use? YES NO X

If YES, please attach a map of this area. N/A

30. Please describe what public uses and public access that would be consistent
with the purpose for which this property was acquired.
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As described in item 22 above, the SGGKML operates as a research and educational
facility. Public access is limited to scheduled educational opportunities, including an
ongoing cooperative arrangement with the University of Florida.

D. Management Activities

31. If more than one agency manages this property, describe the management
responsibilities of each agency and how such responsibilities will be coordinated. N/A

32. Please discuss management needs and problems on the property including
conservation of soil and water resources and control and prevention of soil erosion
and water and soil contamination.

No management needs or problems exists at SGGKML.

33. ldentify adjacent land uses that will conflict with the planned use of this
property, if any.

No adjacent land uses conflict with the current use of the property

34. Please describe measures used to prevent/control invasive, non-native plants.

The only invasive exotic plant identified on this property is Florida holly (Schinus
terebinthifolius), also known as Brazilian pepper. The Cedar Key Garden Club patrols
the islands and controls this pest with herbicides.

35. Was there any public or local government involvement / participation in the
development of this plan?  YES NO X If YES, please describe: N/A

36. If an arthropod control plan has been established for this property, please
include it as an attachment. If one does not exist, provide a statement as to what
arrangement exists between the local mosquito control district and the managing
agency. See Chapter 388.4111 regarding mosquito control on public lands.

The Big Bend Seagrasses Aquatic Preserve adjacent to SGGKML is designated as
highly productive and environmentally sensitive. By policy of DEP since 1987,
aerial adulticiding is not allowed, but larviciding and ground adulticiding (truck
spraying in public use areas) is typically allowed. Mosquito control plans
temporarily may be set aside under declared threats to public or animal health, or
during a Governor’s Emergency Proclamation. Mosquito control plans are typically
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proposed by local mosquito control agencies when they desire to treat on public
lands. The FWC will continue to cooperate with the Levy County Mosquito Control
District.

37. Management Goals — The following 8 goals may not all be applicable to your
site. Write N/A where appropriate. Also, please add as many goals, objectives, and
measures as you wish.

o Timeframe Expenses and
Core Objectives Measure 2 yrs = Short Manpower
Term 10 yrs = Budget

Habitat restoration and improvement (Description): N/A: as SGGKML is a marine research
lab facility. no habitat restoration and improvement is feasible or necessary.

i - Expense
Prescribe burn acres burned per |Within2yrs $
acres per year year Personnel
Within 10yrs ___ ¢
e - - Expense
Maintain acres per acres within ~ |Within2yrs $
year within target fire return fire return interval target I Personnel
interval. Within10yrs ___ ¢
. . - Expense
Conduct habitat/natural acres with Within2yrs $
community improvement restoration underway Personnel
on Within 10yrs ___ ¢
acres
Conduct habitat/natural Within 2 Expense
community restoration wored acres hinzyrs ¢
activities on restore Within 10 Personnel
acres. thinUyrs 1
Conduct timber harvest for s Expense
the purposes of habitat o——— acres Within2.yrs__ $
i arveste
restoration on Within 10yrs gersonnel
acres

2 \Public Access and recreational opportunities (Description): N/A: as SGGKML is a marine
research lab facility, no public access and recreation is feasible.
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Maintain public access and o Expense
recreational opportunities to Within2yrs __ $ P
allow for a recreational .
carrying capacity of visitor Within 10 yrs __ gersonnel
visitors per day opportunities/day
Develop additional public o
access and recreational Within 2yrs gxpense
opportunities to allow for .
a carrying capacity of visitor Within 10yrs __ |Personnel
visitors/day opportunities/day $
Continue to provide Within 2 yrs gxpense
: : : Inerpreuve/eaucauorn
interpretive/education programs Within 10 yrs Personnel
programs — |$
i Expense
Develop new Within2yrs $ P
interpretive/education interpretive/education Personnel
programs programs Within 10yrs __ $

3 Hydrological preservation and restoration (Description): N/A; as SGGKML is a marine
research lab facility, no hydrological preservation and restoration is feasible or necessary.

Conduct or obtain a site 5 ithi Expense
assessment/study to identify ésseslilment conducted? [Within2yrs__ $
potential hydrology - - Personnel
restoration needs Within10yrs __ |g
acres for which Expense
Restore natural hydrologic hydrologic restoration  [Within2yrs $
condition and functions to is underway (planning, Personnel
acres on site grant writing, earth Within 10yrs ___ ¢
moving, etc.)
__acres for which - Expense
natural hydrologic Within2yrs__ g
conditions and I Personnel
function are restored Within10yrs __ g

Sustainable forest management (Description): as SGGKML is a marine research lab facility,

no forest management is feasible or necessary.
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Prepare& implement a

S|IIV|c_uIt|ure_management Silviculture management Within 2 yrs Expense
plan including . plan complete? Y N _ — 3
reforestation, harvesting,

: : Within 10yrs___ |-ersonnel
prescrlb_ed burnlr}g, acres treated 5 — s
restoration, and timber
stand improvement
activities and goals.

Develop and implement a
process for conducting
stand descriptions and forest
inventory including a GIS o
database containing forest ~|Complete GIS database Within2yrs _ |Expense
stands, roads & other and re-inventory all o $
attributes (including but not [attributes every 3-5 years |Within 10yrs ___ Personnel
limited to: threatened & or as needed. $
endangered species,
archeological resources,
exotic species locations,
historical areas)
Within 2 Expense
acres of forest InZyrs g
inventoried
annually Within 10yrs __ gersonnel
Exotic and invasive species maintenance and control (Description):
Ut|_||z|ng volunteer < 1 acre treated Within 2 yrs X |Expense
assistance from the Cedar
Key Garden Club 50
€y ">arden ©ub, Within 10 yrs X [Personnel
annually treat less than one $ 0

acre of EPPC Category |
and Category Il invasive
exotic plant species
(Brazilian pepper).

(Volunteers)

Implement control measures
on exotic and nuisance
animal species.

There are no exotic or
nuisance animal species
requiring control.

Within2yrs

Within 10yrs __

Expense
$0
Personnel
$0
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Capital facilities and infrastructure (Description)

To maintain_1 facility,
0 miles of roads, and

1 facility, 0 miles roads,

Within 2 yrs X

Expense (annual)

: : g and 0 miles trails $105,500

-0 miles of trails existing maintained Within 10 yrs X_ |Personnel

on site (as applicable) (annual)
$ 78,004

To construct 0 facilities, 0 facilities, 0 miles roads, .

_0 miles of roads, and and 0 miles trails Within2yrs __ |Expense

_0 miles of trails (as constructed . SNA___

applicable) Within 10 yrs __ [Personnel
$N/A

To improve or repair O

facilities, 0 miles of 0 facilities, O miles roads, [Within2yrs__ |EXpense

roads, and 0 miles of trails  [and O miles trails ENA____

existing on site (as improved or repaired. Within 10yrs __ gel\rls)oAnnel

applicable)

facility, and no cultural or historical resources exist.

Cultural and historical resources (Description) - N/A;: SGGKML is a marine research lab

Ensure all known sites are i Expense
recorded in the FL — of recorded sites Within2yrs __ g
Division of Historical s Personnel
Resources Master Site file Within 10yrs __ $
Monitor recorded - Expense
sites and send updates to of sites monitored  |Within2yrs__— g
rI]Del-eldReS/laster Site file as Within 10 yrs gersonnel
B_;in? it Olf recor_deid of sites ingood  [Within2yrs ___ gxpense
sites/cultural resources into >

good condition condition Within10yrs ___ gersonnel

Imperiled species habitat maintenance, enhancement, restoration, or population restoration.

(Description) - N/A; SGGKML is a marine research lab facility, and no imperiled species or

habitat exists on site; thus, no imperiled species habitat maintenance. enhancement.
restoration. or population restoration is feasible.

Develop baseline imperiled
species occurrence
inventory list

Baseline imperiled species
occurrence inventory list
completeY___ N

Within2yrs __

Within 10yrs __

Expense
$

Personnel
$
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Devgtlop imperiled species (Within2 yrs gxpense
;r)nrgrt](;c%rllsn ?or for which monitoring Personnel
selected imperiled protocols are developed  [Within 10 yrs ___ $

species

o e Expense
Imrilemlen; monitoring species for which Within2yrs 5 p
protocols Tor monitoring is ongoin
imperiled species : Jomg Within10yrs ___ gersonnel
[If applicable, provide
additional measurable
objective(s) for new or Examples: Project-
ongoing species-specific specific quantity, Within2yrs _ |Expense
management activities for  [of nest boxes, # of $
each of the priority species |individuals introduced or  [Within 10yrs ___ Personnel
such as population trans-located, etc. $
augmentation,
translocations, nest box
projects, etc.]

38. Costs
Activity Yearly Estimated Cost
Priority Cost Other Management Cost | Cost Effective Methods
Resource Management N/A N/A N/A
Administration N/A N/A N/A
Support N/A N/A N/A
$105,500
(contracts, . i
. Timers and motion
Capital Improvements expenses, None .
. detectors on lights.
projects, and
utilities)
Recreation Visitor Services | N/A N/A N/A
Law Enforcement Activities | N/A N/A N/A
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39. A finding regarding whether each planned use conforms to the appropriate policies
and guidelines of the State Lands Management Plan is required. The Plan can be found at
http://www.dep.state.fl.us/lands/oes/sImp.pdf, by writing to the State of Florida
Department of Environmental Protection, Division of State Lands, Office of
Environmental Services, 3900 Commonwealth Boulevard, Mail Station 140, Tallahassee,
Florida 32399-3000, or by calling (850) 245-2784. Does this plan conform to the State
Lands Management Plan?

YES_X NO

40. Please provide the following contact information below:

Name: |David Alden
Managing Agency: [Florida Fish and Wildlife Conservation Commission
620 South Meridian Street
Address: [Tallahassee, Florida
32399-1600

Phone: [850.487.9588
Email Address: |[David.Alden@MyFWC.com

Date Management Plan Prepared: June 26, 2018

Please send this completed form
and attachments to:

James.parker@dep.state.fl.us, Or
to: Division of State Lands
D.E.P. M.S. 140

3900 Commonwealth Blvd.
Tallahassee Fl. 32399-3000
850-245-3045

Appendix 1. Maps
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Appendix 2. Lease 4075 and Legal Description
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Appendix 3. Soil Descriptions
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