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 There are two separate action items for Commission approval for the FY 2019/20 
Legislative Budget Request: 

(1) New Budget Issues 

(2) Potential 10% Budget Reductions – Schedule VIIIB-2 
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Fund Amount Percentage 

General Revenue $33,979,041 9% 

 State Trust Funds $271,803,121 72% 

Federal Grants Trust Fund $71,979,919 19% 

2018/19 FWC Budget 
$377.8 Million 

General Revenue 

Federal Grants 
Trust Fund 

FWC’s Budget is funded primarily from State Trust Funds. 

This slide features a pie chart showing the percentage of total budget in Fiscal Year 
2018/19, associated with General Revenue, State Trust Funds, and the Federal Grants 
Trust Fund. The data is reflected below in table format. 
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This slide shows expenditures made in response to 6 hurricanes. 
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This is the first action item for Commission approval: New Budget Issues 
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Agency policy is the major driver for agency budget requests. These are found in 
Commission Focal Areas and Agency Strategic Initiatives. The budget requests are 
divided into 3 main groupings: 

1) Strategic Initiative Support 

2) Operational Support 

3) Optimize Federal Funding 
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2019/20 Legislative Budget Request 

2019/20 BUDGET REQUEST ~ 

2019/20 Budget Request 

Budget Amount 

Recu rring $13.5M 

Non-Recurring $9.7M 

Fixed Capital Outlay $13.3M 

$13.~M{ 
Recumng --

19/20 

$13.5M 
Recurring 

19/ 20 

$377.SM 
FY18/19 

}- 3 .6% 
Increase 

$377.8M 
FY18/19 

- 3.6% - Increase 

This slide features a pie chart reflecting the total budget requested for Fiscal Year 2019/20, 
distinguished between Recurring, Non-Recurring, and Fixed Capital Outlay budget. Also featured 
on this slide is a bar chart illustrating that the $13.5M in recurring budget requested, reflects a 
3.6% increase over the Fiscal Year 2018/19 budget. This information is reflected below in table 
format. 
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2019/20 Legislative Budget Request 
Operational Support 

• Replacement Lease Space - $264,897 TF 

• Cybersecurity Compliance and Remediation - $300,000 TF 

• Critical Statewide Safety and Security Repairs - $652,625 GR/TF 

• Replace Failing HVAC System - $780,000 GR 

• Body Worn Cameras - $735,760 GR 

“Photo by Michael Rivera, https://creativecommons.org/licenses/by-sa/3.0/legalcode, adapted from original work” 
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The second action item we will take up is the Potential 10% Budget Reductions – 
Schedule VIIIB-2. 
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Potential 10% Schedule VIIIB-2 - Budget 
Reductions 

$25.0 Million 

10% TARGET $28 2M 

$3.2 Mi llion 

t ~ Trust Funds - $25.0 Million -
10% TARGET= $28.2M 

I ~ GR - $3.2 Million -

This slide features a pie chart reflecting the amount proposed from Trust Fund and 
General Revenue Fund budget in the Schedule VIIIB-2, as a percentage of the total 
amount proposed. These amounts are illustrated by arrows to show that, together, all 
amounts equal the total 10% target. 
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At this time, we have scheduled an opportunity for public comment. 

After public comment, if any, staff recommends adoption of the budget issues and 
reductions as presented, with an authorization for the Executive Director to consult with 
the Chairman as needed to make any adjustments that may be necessary as we 
continue to move through the process. 
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