
 

  

The purpose of this presentation is to provide information on current 

Commission workforce diversity and to provide an overview of agency 

initiatives and challenges to increase diversity in the Commission’s workforce. 
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It is the intent an eommitment of the 
Florida Fish and Wildlife Conservation 

Commission, Dillision of Law 
Enforcement te create and foster a 

workforce that reflects the diversity of 
the Flerida population. 
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Florida's Diversity vs. FWC's Sworn Officer Diversity 
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The Florida general data is from the 2010 census. The FWC data is from 

October 8, 2015 and reflect the 795 filled SWORN positions. 

Florida Statistics: 55.8% White, 16.8% African American, 24.1% Hispanic, 3.3% 

Other Minority 

FWC DLE Sworn Officer Statistics: 88.1% White, 2.5% African American, 7.7% 

Hispanic, 1.6% Other Minority 
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Benefits Of Diversity Recruitment 

• Promotes various viewpoints 

• Helps to develop trust 

• Understanding 

• Compassion 

Officers come in contact with many different people and it is critical we 

understand the different cultures and experiences of the people we serve. 

Allows for a broad exposure to individuals of different backgrounds 
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Recruitment Strategies 

• Marketing and advertising 

• Technology and social media 

• University and career fairs 
• Internships 

• FAMU Internship Program - Spring 201.6 

• Education and classroom interaction 
• Developing FWC conservation law book 

• Professional conferences 

• Everyday with every public contact 

Marketing and advertising – billboards in south Florida, social media ads, iHeart Radio 

spots 

Technology and social media – youtube videos, twitter accounts, facebook interaction, 

snapchat and Instagram outreach and recruitment 

Universities and colleges – attend university job fairs, teaching classes at the 

University of Florida 

Career fairs – both on campus and local community job fairs 

Internships – For Spring semester of 2016, FWC welcomes Nicholas Hicks for an 

internship spanning multiple divisions, including DLE 

Education and classroom interaction 

Professional conferences – attend and recruit at conferences throughout the year 

Everyday with every public contact – every member with every public contact is in a 

potential recruiting role 

Targeted recruiting for students and specialized teams 

Minorities in Natural Resources Conservation 

Florida Youth Conservation Centers Network 

Doris Duke Conservation Scholars Program 

Hiring members from the National Guard and Reserves 

Reaching out to business professionals 
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Utilizing Department of Economic Opportunity, Career-Source Florida 
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Female:406 
Male: 294 

Female:987 

Male:908 

Female: 371 

Male:251 

Criminology Students in Florida 
(Sample of Universities) 
FAMU 

Whrte/Other.14 
African Ametican: 686 

White: ll.63 

Hispenir:::316 

African Amerlc:mt: 279 

Aslan:29 

White: 349 

Hispanic: 171 
African Amel ica i: 73 
Aslan: 29 

Here are diversity statistics for three of Florida’s Universities. 
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Improving Diversity In FWC's Law Enforcement 

Over the past nine years, FWC OLE has shown a positive trend in diversity 

7.76% of 
DLE 

Workforce 

2006 

9.64%of 
DLE 

Workforce 

2010 

11. 70 M> of 
DLE 

Workforce 

2015 
NrlDllfl Amencan HL,par\lC <XII« MlnOflly • Total MlnOrlles 

Sour · t w , ma data r:mo · 2010. J 1 20 '"l 

The are Division Specific Stats, including non-sworn positions. 

2006 

22 African Americans 

34 Hispanics 

14 Other Minorities 

Total of 70 Minorities in a workforce of 901.5 FTE positions 

2010 

22 African Americans 

50 Hispanics 

15 Other Minorities 

Total of 87 Minorities in a workforce of 902.5 FTE positions 

2015 

44 African Americans 

64 Hispanics 

15 Other Minorities 
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Total of 123 Minorities in a workforce of 1051 FTE positions 

NOTE: As you can see, following our consolidation with DEP LE in 2012, more 

FTE positions were added, and FWC also saw a rise in diversity. 
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Increasing FWC OLE Diversity 

• Actively engage Division in 
the diversity recruitment 
plan 

• Dedicated and focused 
diversity recruitment team 

• Six dedicated recruiters 
assigned to training 

Rules for successful recruiting 

Make recruiting a priority for all DLE personnel 

Formulate a value-based recruiting strategy 

Create value (explain benefits, job satisfaction, etc.) 

Manage value (benefits, show successes of employees) 

Measure value (long term employees, retirement, job satisfaction) 

1,3,5 year plan to monitor the outcome 

Involve everyone (all employees, vigilant in recruiting the best) 

EVERYTHING MATTERS (every contact, every action, every day) 

9 



10
 




