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This presentation provides an update on our private landowner initiative 
efforts. 
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Privat and 

• Programs and tools available to 
landowners 

• Locally-led conservation 

• Private Landowner-led Advisory 
Group 

• Analysis of programs that work 
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The June 2014 strategic discussion of conservation approaches on private lands 
resulted in the identification of several strategies that FWC staff would initiate 
to enhance our fish and wildlife conservation partnerships with private 
landowners across Florida. 

Examples include: 

•	 Creation of a one-stop shop for landowners interested in technical or 
financial assistance 

•	 Promoting and facilitating locally-led conservation 

•	 Instigating a private landowner-led advisory group 

•	 Conducting an analysis of our private landowner conservation programs 
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The FWC contracted with the University of Florida Department of Wildlife Ecology and 
Conservation to conduct a survey of private landowners across Florida during the spring 
and summer of 2015. This was the third private landowner survey we have conducted 
during the last ten years. The response rate from landowners this time was 16%, slightly 
lower than previous response rates, but still considered an adequate rate of return. We 
received valuable information from these landowners that we are utilizing to inform our 
Private Lands Innovation Strategic Initiative. 
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Private Land Steward hip 
Do you actl el manage for WIidiife. 

Including land stewardship practices 
that Okely bene wildlife'? 

enefitting ildlife 
Do you actively manage for wildli e. 
ncluc:Jtng lands ewardsh p practices 

s cificall intended to nefit wfldlife? 

o No answer 

Almost 70% of private landowners report managing their lands in ways they believe are 
providing benefits to wildlife. Almost half of private landowners report implementing 
land management activities specifically intended to benefit wildlife. 
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Privat Land t ward hip B n fitting Wild.Ii£ 

Respondents engaging in specific stewardship practices 

Stewardship Practice Number Percent 

I 
. 

Prescribed fire 196 32.2 -
Exotics control 218 35.9 

Plant native vegetation 167 27.5 
-

Restore habitat for T&E species 100 16.4 
- - _,_ -

Actively manage/protect native habitat 308 50.7 

The activities that private landowners reported conducting to benefit wildlife were 
predominately improvements to habitat conditions. Importantly, the two specific 
management activities reported were implementation of prescribed fire and control of 
exotic vegetation. 
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Better communication/outreach 
Don't know enough 
Complaints 

Land management suggestions 
Financial suggestions 
Miscellaneous 

We asked private landowners for their recommendations on ways the FWC could 
improve its working relationships with private landowners. Almost half of the 
recommendations pertained to better communication and outreach. This correlates 
with nearly 70% of private landowners reporting that they have had no interaction with 
FWC staff, biologists or law enforcement, during the last five years. Almost 20% of the 
landowners reported having insufficient familiarity or knowledge of the FWC’s efforts to 
engage private landowners to offer recommendations. 
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P ivate Land Innovation Strategic Initiative 

During the last year, a cross-agency team of FWC staff began developing a Private Lands 
Innovation Strategic Initiative Plan. The plan is comprised of six goals and associated 
implementation strategies. Performance measures are also being developed to assess 
the level of accomplishment toward achievement of these goals. 

Goal 1 recognizes the need to increase the awareness and appreciation of the 
significant fish and wildlife conservation occurring on private lands across Florida. Most 
of these lands are “working lands” which are primarily managed to provide forest 
products and agriculture crops. However, the manner by which Florida’s private 
landowners are managing their lands to produce these forest and agriculture products 
are also maintaining significant and important wildlife habitat. 
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Communication: Out ach and ducation 

Creating a One-Stop Shop for Private Landowners 

Florida Land Steward Partnership 

• Coordinated Website 

• Calendar of Events 

• Newsletter 

• Workshops and Field Days -...._ ........ --------.-...---.... --... ... ·-- ---........._ ....... __ ...., ____ _ ------...-------

FWC has partnered with the Florida Forest Service, the Institute of Food and Agriculture 
Sciences at the University of Florida, the USDA Natural Resource Conservation Service 
and US Fish and Wildlife Service to form the Florida Land Steward Partnership. Our goal 
for this partnership is to create a one-stop shop for private landowners interested in 
technical or financial assistance programs. 
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wa n s of Flo ida and t wa d 
Have you heard of the 

Florida Land Ste ard Partnership? 

Yes No answer 

tn 

As part of our recent survey, we asked private landowners if they were aware of the 
Florida Land Steward Partnership, and whether they felt it was an improvement. While 
only 32% of the survey respondents reported being aware of the Florida Land Steward 
Partnership, 63% of those landowners reported the partnership to be an improvement 
over working with the agencies individually. 
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Communication: Outreach 
• Festivals 

• Presentations 

• Radio shows 

FWC staff are engaging in a variety of forums to provide outreach to private 
landowners, stakeholders and the general public. 
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Annual environmentally 
themed academic 
competition for high 
school aged students 
throughout North 
America 

State Envirothon 
contest at Beau 
Turner Youth Center 

FWC staff work with other agencies and entities to conduct Envirothons for youth. This 
includes providing training opportunities for Envirothon contestants. 
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Communication: Work hop 

How to Prevent 
Wildlife Conflict 

November 21, 2015. Naples 
ltowto ....... _W ta 

Community Work.fflop 

Integrate Wildlife 
and Forestry 

October 15, 2015, Jefferson Coun 

FWC staff are working with other natural resource agencies and entities to provide 
workshops. These workshops cover a wide variety of wildlife and habitat-related topics 
and typically include field visits where workshop participants have the opportunity to 
see the application and results from habitat management techniques first hand. Many 
of the workshops are held on privately-owned lands and often private landowners 
present the information. 
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Communication: Blog I ticle 

FWC staff are recognizing the need to increase and diversify our communication and 
outreach efforts. The challenges to achievement of our communication goal will include 
a re-allocation of time currently spent on technical and financial assistance program 
delivery activities. 
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P ivate Land Innovation Strategic Initiative 

Goal 2 recognizes the importance of developing and maintaining strong conservation 
partnerships with private landowners. Such relationships require a time commitment 
on both parties. Based on the feedback received from our private landowner survey, 
FWC staff are doing a pretty good job at building partnerships with private landowners. 
However, we are currently only engaging approximately 30% of Florida’s private 
landowners, and the majority of those landowners have had five or fewer interactions 
with agency staff during the last five years. 
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P ivat Landown 

umber of lnteracuons with FWC 
Biologists 

None 
11 020 

1to5 
>20 

6to10 
oAnswer 

R lation with FWC 

umber of Interactions with FWC 
Law Enforce-men or cers 

one 1 to 5 6to10 
11 to20 >20 No Answer 

Types of interactions with FWC personnel 

• FWC visited my property - 139 

• I contacted the FWC with a concern - 113 

• Received technical assistance from the FWC – 52 

• Attended a public meeting that involved the FWC – 47 

• Other – 43 

• Attended an FWC workshop - 31 

• Received financial assistance from the FWC - 17 
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Engaging Landown 
Working with partners to more 
effectively reach landowners 

• Florida Forest Service 

• National Wild Turkey Federation 

• The Nature Conservancy 

• Private Consultants 

•.J 111 ! ,, 

Thl· Su,1.1intn~ F.,mily Fort',h lni ii.lli\l' 

FWC staff are working with National Wild Turkey Federation and Florida Forest Service 
staff to establish Prescribed Burn Associations. FWC staff are also working with The 
Nature Conservancy who has led an effort to get a grant for workshops on Tools for 
Engaging Landowners Effectively. 
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Engaging Landown Cen ral Florida Lygodlum Stra egy 

Division of Law Enforcement Outreach Stratert 

•	 FWC’s Division of Law Enforcement is increasing its outreach efforts to private 
landowners in order to better understand their fish and wildlife conservation 

challenges and needs. 

•	 Lygodium is an invasive species of fern and is one of the most serious threats to 

Florida's natural areas. 

•	 FWC participation in Central Florida Lygodium Strategy (CFLS) provides increased 
awareness and appreciation by the public, stakeholders, and staff, of the current and 
future importance of private lands to fish, wildlife and habitat conservation and 
leverages implementation of exotic vegetation control work on private lands that is 
funded by other agencies and organizations. 

•	 Landowners engaged in CFLS are also provided information about other conservation 
programs they ask about , providing an opportunity to engage them further through 
a relationship of trust that has already been created through CFLS. This increases 
FWC ability to partner with private landowners to protect wildlife habitat on their 
lands. This work on private lands is also targeted to largely fall within 3 miles of 
public conservation lands, thereby providing a exotic vegetation control buffer for 
those lands. 
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Privat Landown r R 1 tion h·p with FWC 

Willing to share your knowledgeofT&E species 
on your property witt, FWC? 

No Yes Maybe No answer 

WIiiing o allow FWC o vlsr your property to 
more accurately estimate popula ons o T&E 

species? 

No Yes Maybe oanswer 

A higher percentage of landowners reported a willingness to work with FWC to assess 
their property for T&E species (imperiled species) than those that reported an 
unwillingness to work with FWC in that regard.  However, landowners also expressed 
their concerns regarding how information gained from the imperiled species 
assessments might be used to constrain or restrict their land use. 
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P ivate Land Innovation Strategic Initiative 

Goal 3 identifies the need to recognize the habitat conservation value of private lands 
and the land management activities implemented on private lands that contribute to 
fish and wildlife conservation. 

Although one-third of Florida’s lands and waters are designated and managed for 
conservation, approximately half of Florida remains in private ownership and managed 
for forestry and agriculture. These rural working lands provide important habitat for 
many of Florida’s fish and wildlife. We are collaborating with Florida’s private 
landowners to find ways to better recognize their contributions to the state’s 
conservation portfolio without undermining the trust we are building or compromising 
our working relationships. 
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P ivate Land Innovation Strategic Initiative 

Goal 4 recognizes the need for economic support and recognition for landowners that 
are willing to manage their property in ways that provide habitat for fish and wildlife. 
We are learning however, that Florida’s private landowners have a variety of 
perspectives regarding economic support and recognition for their wildlife conservation 
efforts. 
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a c·a1 
Were you aware governmen agencies 
provide t,nanc,al assistance for wildlife 

habitat improvement? 

oAnswer No Yes 

·sta c 
How interes ed are you In applying for 
nanc al assistance o lmprovewlldlr e 

habrtat on your land? 

No Answer 
Moderate 

No Interest Slight 
Hjgh 

Half of the private landowners responding to our survey reported they were unaware 
that the government offered financial assistance for wildlife habitat improvement. 

We also learned that only half of the landowners who responded to the survey 
questions pertaining to financial assistance had either no interest or only a slight 
interest in applying for financial assistance to improve wildlife habitat on their land. 

21 



 

  

w o lmprov d nc ntiv 

• Payment for Ecosystem Services 

• Habitat Exchanges 

Mitigation Banking 

• Easement Programs THE HABITAT EXCHA GE 

BENEFITS 

...... ft ...... 

FWC staff are working with a growing number of public and private partners to develop 
new and improved incentive programs. We are learning that Florida’s private 
landowners have diverse perspectives regarding economic incentives for their wildlife 
conservation efforts. This is requiring that staff remain open-minded and adaptive to 
finding new ways to promote and support wildlife conservation on private lands. 
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P ivate Land Innovation Strategic Initiative 

Goal 5 recognizes the need to limit barriers and increase support for wildlife and 
habitat conservation on private lands. FWC staff are working with other state and 
federal regulatory agencies, private landowners and other stakeholders to identify ways 
to streamline regulatory processes, provide increased regulatory certainty for 
landowners and stakeholders, and to better account for the conservation resulting from 
the various regulatory processes addressing wildlife impacts. 
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ildli£ et anagemen ractice 
• Total Land Enrolled: 2.445,046 ac 

• Private Land: 254.427 ac 
• Public Land: 1,200,421 ac 
• Industrial Land: 990,197 ac 

• Private non-industrial landowners: 21 
• Public Landowners: 6 
• Industrial Landowners: 3 

Wildlife Best Management Practices for Forestry and Agriculture, as a voluntary 
alternative to Incidental Take Permitting for State Imperiled Species, have been 
developed and adopted in rule.  FWC staff are working closely with staff from the 
Florida Department of !griculture and Consumer Services’ Forest Service and Office of 
Water Policy to administer this new program. During our first year, we have enrolled 
almost 2.5 million acres, initiated implementation surveys and pilot projects (research) 
to assess the effectiveness of the current BMPs. 

FWC research and management staff are working with private landowners to better 
understand the habitat value that working lands are providing to imperiled species such 
as the sandhill crane, burrowing owl, and Florida grasshopper sparrow.  The fact that 
approximately 85% of sandhill crane habitat and 30% of the remaining grasshopper 
sparrow population is found on private lands underscores the importance of this 
research. 
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rivate Land Innovation trategic nitiative 

Goal 6 recognizes the need to enhance our capabilities for providing technical 
assistance to private landowners. 
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Int t in T chnical A i tanc 
How Interested are you In a ending technical worl<shops 

on how to improve wildlife habitat on your land? 

ot at all Slightly Moderately Highly 

Information gained from our recent survey of private landowners indicate that while 
their technical assistance needs may not be changing, the media by which they choose 
to receive the technical assistance is changing. For example, only 40% of landowners 
reported being highly or moderately interested in attending a wildlife habitat 
management workshop. 
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The Florida Wildlife Conservation Guide is an online resource developed in consultation 
with private landowners, land use consultants, environmental organizations, local, state 
and federal government agencies. The Guide is available to anyone interested in making 
wildlife or habitat assessments or incorporating fish and wildlife needs into land use 
plans. 
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Landowners have expressed interest in receiving technical information via short videos 
such as YouTube. Videos on habitat management techniques have been created and 
work has begun on landowner testimonials about conservation and how FWC has 
helped them that will be posted to the Agency website. 
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Landowners have expressed interest in receiving technical information via fact sheets. 
These one-page fact sheets highlight important information about a particular 
management activity or strategy and identify where the reader can obtain more 
detailed information. 
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T chn·cal 
. 
1 anc 

• Pro-active 

• Science-based 

• Solution-oriented 

Wildlife Viewed as an Asset - Not a Liability 

Our guiding principles for technical assistance delivery, whether one-on-one, 
workshops, video, fact sheets or blogs include working pro-actively, providing science-
based information and being solution-oriented. 

Over the last 5 years, we have averaged assisting approximately 600 landowners with 
200,000 acres per year through our Landowner Assistance Program. The technical 
assistance we provide can vary widely from one landowner to the next and across 
different project types. 

A desired outcome from our technical assistance to private landowners is that they 
view wildlife, including imperiled species, as an asset instead of a liability. 
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FWC staff continue to actively participate in the Florida Land Steward Partnership. This 
partnership provides a one-stop shop for information regarding financial and technical 
assistance to landowners. This information is being conveyed in a variety of media 
forms. Program partners also coordinate workshops, tours, field days, and other 
trainings. 

However, in spite of our current efforts to adapt our programs to better meet the needs 
of Florida’s private landowners, we recognize that the needs and interests of these 
landowners will continue to change, that there remains an ever increasing need to 
garner broad public awareness and appreciation for the conservation efforts of private 
landowners, and we must find meaningful ways to recognize their wildlife conservation 
efforts. 

In closing, I would like to share with you a video recently produced by FWC staff that 
provides private landowner testimony to the benefits of developing a conservation 
partnership with the FWC. 

31 


