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Executive Summary

The Florida Fish and Wildlife Conservation Commission (FWC) implemented a public outreach
and input process from April through June 2014 in Zones B and C that focused on private and
public lands in North and Central Florida. The goal of this process was to present the concept of
Deer Management Units (DMUs) to hunters, farmers, and the general public and to receive
comments about deer management preferences for these DMUs. Normandeau Associates, Inc.
(Normandeau) assisted FWC by marketing, coordinating, and facilitating the meetings and
coordinating collection of the comments.

As part of the project, four Technical Assistance Groups (TAGs) were formed. The TAGs were
made up of stakeholders that represented a variety of hunting, farming, and public interests. Each
TAG examined the public comments and data collected during the public input process and came
up with a series of recommended goals and objectives for managing deer in their respective
DMUs. The process resulted in the following goals and objectives:

FWC DMU B-1 TAG FINAL GOALS AND OBJECTIVES

Overarching goal: To increase stakeholder satisfaction through public education and deer
management practices designed to achieve a balanced and increased deer population in Zone B.

Goal 1: Increase recruitment and retention of new hunters including youth, women, and
urban hunters

Objectives:
a. Create a special harvest consideration (exemption from any potential increased antler
regulations) for youth age 15 or under.
b. Maintain or increase youth and FWC-qualified mobility impaired hunting
opportunities.
c. Develop/improve an effective targeted marketing program to actively promote deer
hunting in Florida.
® Include information on the economic impacts of hunting.
®  Design an FWC commercial for recruitment.

Goal 2: Increase the opportunity to see more mature bucks and harvest larger bucks
Objectives:
a. Implement an antler restriction to protect 1.5 year old age class bucks while allowing
the harvest of 2.5 year old and older bucks.
® Address harvest and antler restrictions on a case by case basis on Wildlife
Management Areas.
®  With further input from stakeholders, review antler restrictions for Richloam
Wildlife Management Area, being sure to include all hunting types.
b. Maintain current buck bag limits.

Normandeau Associates, Inc. June 2014 X
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®  The TAG feels that antler restrictions and limited doe harvest addresses the
goals and objectives for Zone B.

Goal 3: Increase the deer population in Zone B using science (FWC data) as a basis
Objectives:
a. Slightly reduce antlerless harvest throughout Zone B.
® Maintain flexibility for qualifying land owners to use antlerless deer permits
and depredation permits.
b. Implement antler restrictions to protect 1.5 year old age class bucks while allowing
the harvest of 2.5 year old and older bucks.
®  Consider the needs of dog hunters when addressing antler restrictions.

Goal 4: Increase law enforcement presence in the field to enforce hunting regulations
Objectives:
a. Develop minimum standards for patrol and presence during hunting seasons and peak
activities.
b. Implement and promote law enforcement education and outreach events designed to
increase public awareness.
c. Improve public awareness of methods, tools, and information related to reporting
wildlife violations.

Goal 5: Develop a platform to advance public knowledge about the unique deer
management and deer biology in Florida (such as genetics, age, and buck to doe
ratios)

Objectives:
a. Develop print and online materials with cursory and in-depth information.
® (Create an online page at myfwc.com website that gives an interactive
education experience for users to learn at their own pace.
®  Develop printed material in trifold form and in the hunter regulations
handbook that give a cursory look at deer biology and directs users to the
FWC web page.
b. Incorporate deer management and biology information into existing and future
education programs.
® Design a portion of the hunter education curriculum to incorporate deer
biology as part of the course.
= Develop curriculum that can be used in a classroom setting for science/
biology educators.

Normandeau Associates, Inc. June 2014 X1
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Goal 6: Promote hunting, hunter satisfaction, and deer hunting heritage in Zone B
Objectives:

a. Allow general gun hunting zonewide during Thanksgiving.

b. Promote hunting as a tourism and economic development opportunity.

c. Promote traditional uses of off-road vehicles and airboats for hunting.

Goal 7: Revisit zonal boundaries and/or season dates in B-1 to capture the rut during the
general gun hunting season

Objectives:
a. Continue collecting breeding chronology data via doe harvest and necropsy studies.
b. Continue outreach and collect input from stakeholders in the area to better understand
the issues related to these boundaries and season dates.
® Consider the possibility of moving the northwest portion of Zone B back to
Zone C OR subdividing Zone B into 2 DMUs.

Goal 8: Obtain better estimates of hunter numbers including youth, senior, and other
license exemptions

Objectives:
a. Develop a free-of-charge license exempt hunter ID card and registration that includes
a hunter identification number.

® Improve the ability of FWC to conduct hunter outreach.
®  Add exempt hunters over the age of 18 to the phone survey pool.

FWC DMUs C-1 and C-2 TAG GOALS AND OBJECTIVES
Goal 1: Maintain or increase the overall deer population
Objectives:
a. Determine the impact of predators on DMUs C-1 and C-2 deer populations.
b. Implement an annual, seasonal, and/or daily limit to reduce antlerless harvest without
reducing the number of antlerless days.
c. Implement antler restrictions that protect the majority of 1.5 year old bucks and
allows the harvest of 2.5 year old bucks.
d. Apply any minimum restrictions on bucks to public and private lands in DMUs C-1
and C-2.
e. Provide education about regulations proposed to achieve this goal.
f. Encourage the implementation of land management activities that promote better
habitat for deer and other wildlife.
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Goal 2: Promote hunter recruitment and retain existing hunters
Objectives:
a. Maintain or increase youth hunting opportunities.
b. Maintain or increase hunting opportunities for non-traditional hunter groups (e.g.,
women).
c. Develop/improve an effective targeted marketing program to actively promote deer
hunting in Florida.
® Include information on the economic impacts of hunting.

®  Create an FWC commercial for recruitment.

Goal 3: Promote public understanding of deer and habitat management throughout
Florida

Objectives:
a. Provide educational opportunities about managing habitat for deer and other wildlife.
®  Educate the public so they have an understanding of and realistic expectations
for carrying capacity for various habitat types.
®  Promote funds for a habitat management course.
®  Educate about existing tools available for determining overall health of deer
herds.
®  Modify hunter safety training for deer management.
®  Provide incentives for participating in training about deer and habitat
management.
o Consider an advanced class for reward (preference point).
b. Disseminate information on existing educational opportunities for deer and habitat
management.

Goal 4: Improve the age structure of the deer herd by protecting younger deer while
allowing the harvesting of mature bucks

Objectives:
a. Use antler restrictions to protect 1.5 year old age class bucks from harvest while
allowing the harvest of 2.5 year old or older deer.
® Provide flexibility to harvest mature bucks that don’t meet a minimum point
criterion.

= Allow youth exemptions on antler point restrictions.

b. Implement an annual buck bag limit.
® Recommend a 3 to 5 buck bag limit.

c. Apply any minimum restrictions on bucks to public and private lands in DMUs C-1
and C-2.
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Deer Management Units (DMUs) B-1 and C-1 through C-6 Public Outreach and Interaction Final Report

FWC DMUs C-3 and C-5 TAG GOALS AND OBJECTIVES

Overarching Goal: Maintain or increase stakeholder satisfaction with deer management in
DMUs C-3 and C-5.

Goal 1: Promote and increase hunter recruitment to continue the tradition of hunting for
current and future generations.

Objectives:
a. Promote the recruitment of new hunters.
® Promote opportunities for families, women, and youth.
® (Consider youth only days, license free days, education, and other
opportunities to provide quality hunts.
b. Consider antlerless deer harvest opportunities that promote youth involvement.
Improve knowledge of deer management through hunter education.
c. Partner with organizations to promote education and exposure to hunting and the
outdoors.
d. Promote hunting as a tourism and economic development opportunity.

Goal 2: Establish a set of antlerless harvest regulations to increase the overall deer
population in DMU C-3 while maintaining some antlerless take opportunity

Objectives:
a. Slightly reduce antlerless take while allowing more flexibility in antlerless harvest

opportunities.

® Disperse antlerless deer days over weekends and holidays during general gun
and muzzleloading seasons.

® Implement a reasonable annual bag limit for antlerless deer.
®  Implement a mechanism for enforcing limits (e.g., harvest log).

®  Consider reducing the archery daily bag limit.
b. Set a harvest per hunter per day objective that results in increasing the deer
population.

Goal 3: Establish a set of antlerless harvest regulations to maintain the deer population in
DMU C-5 at current levels while maintaining some antlerless take opportunity

Objectives:
a. Maintain antlerless take while allowing more flexibility in antlerless harvest

opportunities.
®  Disperse antlerless deer days over weekends and holidays during general gun
and muzzleloading seasons.
® Implement a reasonable annual bag limit for antlerless deer.
®  Implement a mechanism for enforcing limits (e.g., harvest log).

®  Consider reducing the archery daily bag limit.
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Goal 4: Increase the number and age structure of bucks in the population

Objectives:
a. Institute a reasonable annual statewide buck bag limit that increases buck population,

more evenly distributes harvest among hunters, and helps to balance sex ratios.
b. Implement an antler restriction that protects the majority of 1.5 year old bucks while
allowing harvest of bucks at least 2.5 years old.

® Review the statewide definition of antlerless deer to determine if changes are
warranted. Consider the definition of antlerless deer as 1 inch or less.

®  Consider needs of dog hunters in DMU C-3 when making any antler
restrictions.
c. Promote habitat management that benefits deer and other wildlife.
d. Educate hunters and the public on the benefits of new regulations and habitat
management.
e. Implement a mechanism for enforcing limits (e.g., stronger penalties for illegal
harvest, harvest log).

FWC DMUs C-4 and C-6 TAG GOALS AND OBJECTIVES

Overarching goal: Maintain or improve stakeholder satisfaction through implementation of deer
management strategies that ensure a healthy and sustainable population.

Goal 1: Increase recruitment of deer hunters
Objectives:
a. Provide extra youth hunting opportunities without impacting deer populations.
b. Implement targeted marketing efforts designed to increase participation among new
hunters.
c. Continue education efforts to improve awareness of hunting opportunities and
programs.

®  Consider creating a mentor program.
d. Consider allowing hunters that have successfully completed the FWC hunter
education course the same exemptions related to antler point restrictions as youth for
the first year following course completion.

Goal 2: Preserve hunting heritage and traditions by increasing hunting opportunities and
educational programs for youth and adults

Objectives:
a. FWC partner with local organizations (e.g., Trail Blazers, NWTF, Scouts, 4H, FFA,

etc.) to increase exposure of youth and adults to hunting.

B Offer incentives to private land owners to partner with FWC and nonprofits to
host events.
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b. Develop a comprehensive plan to promote the most effective outreach program and
communication methods to reach potential adult and youth hunters.

®  Reconstruct the incentive program for hunter safety instructors to make it
more motivating for instructors to reach more youth.
c. Improve hunter education about northeast Florida deer biology, hunting regulations,
and habitat management.

® Enhance the deer hunter safety course to include deer biology specific to
Florida.
d. Expand opportunities for family and youth hunts on public lands.

Goal 3: Maintain or increase the deer population without substantially impacting hunter
opportunities in DMUs C-4 and C-6

Objectives:
a. Slightly reduce the number of antlerless deer days.
b. Leverage antlerless deer days to minimize impacts to hunter opportunity.

®  Maximize opportunities during holidays and/or weekends (especially
Thanksgiving).
® Eliminate two antlerless deer per day opportunities.
c. Continue to allow qualifying private landowners to have flexibility in management
(e.g., doe tags).
®  Consider predator management when making deer management decisions as
they relate to hunter satisfaction (such as leg hold traps on private land).

Goal 4: Increase the opportunity to see mature bucks

Objectives:
a. Implement antler restrictions that protect 1.5 year old bucks while considering the

needs of all hunting types (i.e., dog hunters and still hunters) including point
restrictions OR main beam length minimum, with exceptions for youth.
b. Encourage FWC outreach to private lands hunters about deer management.
c. Maintain the current buck bag limit to maintain hunter satisfaction in DMUs C-4 and
C-6.
® It is the opinion of this TAG that a combination of antler restrictions and buck
bag limits would be damaging to hunter satisfaction.

These goals and objectives were formulated via consensus by the stakeholder TAG, the members
of which were chosen based on an open and public application process. The TAG considered
public comments and online and statewide survey results over the course of two in-person
meetings and one web-based meeting. Public comment on deer management preferences for
Zones B and C was collected during eight public meetings (Monticello, Chiefland, Sebring,
Tampa, Lakeland, Vero Beach, Deland, and Lake City) where over 275 people attended as well
as three webinars with eight participants. Public comment was also collected from an online
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survey (550 responses) hosted on the FWC website. An online presentation was available for
viewing if someone was unable to attend the public meetings or webinars. In addition, a
statewide survey was conducted during the latter part of 2012, which measured public opinions
on the Florida deer population, deer management, and hunting preferences.

Chiefland Public Meeting
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1 Introduction and Project Purpose

White-tailed deer management in Florida and throughout the U. S. is certainly an example of a
“great American success story.” From near extinction in the 1930s deer populations and deer
harvests have soared to record highs in Florida. 61% of Florida’s 226,000 hunters hunt deer
(U.S. Department of the Interior, et al. 2001) making them the most popular game animal in the
state. White-tailed deer are also one of a few species of wildlife whose over-abundance can
seriously degrade its own habitat as well as the habitat of other wildlife, and inflict serious
damage on agricultural crops and ornamental plantings. It should be recognized and celebrated,
therefore, that deer harvest management will likely continue to be a necessary and desirable
practice in Florida for many years to come.—from Strategic Plan for Deer Management in
Florida 2008-2018

The Florida Fish and Wildlife Conservation Commission (FWC) implemented a public outreach
and input process from April through June 2014 in Zones B and C that focused on private and
public lands in North and Central Florida—west and south of Lake Okeechobee. The goal of this
process was to present the concept of Deer Management Units (DMUs) to hunters, farmers, and
the general public and to receive comments about deer management preferences for these DMUs.
Normandeau Associates, Inc. (Normandeau) assisted FWC by marketing, coordinating, and
facilitating the meetings and coordinating collection of the comments.

Eight public meetings, three webinars, eight in-person stakeholder Technical Assistance Group
(TAG) meetings, and four TAG conference calls were held to collect input from stakeholders on
deer management and other deer related suggestions for Zones B and C. While the focus was on
Zones B and C, some possible action items identified by the TAG could be applied statewide.
Two surveys were included as part of the outreach: an online survey developed by Normandeau
available through the FWC DMU website for collecting public comment and a statewide
telephone survey conducted by Responsive Management in late 2012.

The purpose of these meetings and outreach was to collect input from stakeholders representing
hunters, farmers, and the general public on deer management preferences for Zones B and C.
Input was collected on the status of the deer population, bag limits, antlerless harvest, antler
regulations, and negative deer interactions. Additionally, stakeholders were given the
opportunity to provide input on local issues of concern including hunting access, wildlife
management area issues, predators and deer, etc.
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2 Project Background

There are currently 10 DMUs in Florida as shown in Figure 2—1. The public input process
discussed in this report focused on DMUs B-1 and C-1 through C-6.

Figure 2-1.  Deer Management Units (DMUs) for Florida.

FWC would like to integrate more flexibility into its management of deer by dividing the
existing management zones into smaller DMUs and managing deer within these units based on
stakeholder preferences. This adaptive approach to deer management is intended to improve
hunting opportunities and help to maintain a healthy and reasonably balanced deer herd. The
rationale behind the proposed DMU s is that Florida’s deer population varies throughout the state.
The productivity of deer in Florida is limited due to low quality habitat linked to poor quality
soils, which in turn limits the population compared to neighboring states where soils are more
fertile. Deer breeding chronology (commonly known as the rut) also varies widely statewide,
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making the management of deer challenging and likely to be less effective if a one-size-fits-all
set of regulations is applied.

The timing of the rut varies quite dramatically within Florida, ranging from August through
November in Zones B and C from June through February statewide. In general, deer in Florida
are smaller than in other states, and there is also a considerable difference in size within Florida
with the larger deer in the north.

The Florida deer population has grown over the last half century resulting in an increased deer
harvest over time (Figure 2—-2). This increase 1s most likely due to a combination of harvest
regulations, improved habitat and wildlife management practices, and effective law enforcement.
Additionally the screw-worm, Cochliomyia hominivorax, which was considered responsible for
limited deer herd growth in South Florida, was eradicated in 1958.
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Figure 2-2.  Estimated annual deer harvest in Florida since 1950.
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3 Methods

The DMU outreach project used a multipronged approach to collect public input and then
synthesize the information into suggested goals and objectives related to Zones B and C deer
management. The following section outlines the methods employed for project outreach.

3.1 Website

A web page was designed for the project and posted on the FWC website
(www.myfwc.com/deer/dmu). The page has information on the program, links to a PowerPoint
presentation, the online survey, and an opportunity to join an email list and receive future
updates on deer management issues (Figure 3—1).

3.2 Online Survey

An online survey was developed by Normandeau using Survey Monkey software and made
available on the FWC DMU website. The online survey was designed to collect feedback, ideas,
and input from stakeholders. The survey can be found in Appendix 1. References to the
availability of the survey were made in all printed materials and during all meetings and
webinars. Over 550 people participated in the online survey during the six week period that the
survey was open.

3.3 Online PowerPoint

A PowerPoint was created for online viewing on the FWC DMU webpage. The PowerPoint was
a modified version of the one presented at the public meetings and included notes to provide
further information/clarification as needed. The PowerPoint was designed for the public to view
on their own and there was a link to the online survey at the end.

3.4 Public Meetings

Eight public meetings were held in April 2014 throughout North and Central Florida. The
meeting dates and locations were advertised for several weeks prior to the events. Over 375
people attended these meetings.

3.5 Webinars

Three webinars were held in April 2014. The purpose of the webinars was to allow additional
opportunities for the public to learn about the proposed DMUs, ask questions, and provide
comments. The webinars consisted of a PowerPoint presentation explaining the DMU process
along with a method to submit questions and comments to the FWC.

3.6 Technical Assistance Groups (TAGSs)

Four Technical Assistance Groups (TAGs) were assembled to consider all public comments and
input collected from public meetings, webinars, and surveys, and then develop goals and
objectives for Zones B and C. TAG participation in the process included two in-person meetings,
one webinar, and review of documents between meetings. TAG member selection was based on
subject knowledge, group represented, willingness to represent other stakeholders, willingness to
have open discussion about the issues, and availability for meetings.
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back to top of page

ZonesB & C

Public Input Process for Deer Management Units in Zones B and C: Central
& MNorth Florida

FWC has been providing interested stakeholders with an opportunity to share their
opinions on deer management within the proposed Deer Management Units in Zones
B and C. Stakeholder input is important in designing DMU management goals and
objectives. Specifically, FWC gathered feedback on:

= Deer population management
Antlerless deer take opportunities
Antler regulations

Bag limits

Cther local deer issues

Public Meetings and Webinars

FWC recently hosted 3 webinars and 8 public meetings throughout Zones B and C and
received valuable input from attendees regarding Deer Management in Zones B and
C. A summary report will be available later this summer at myfwec.com/deer.

Online Presentation

View the presentation !

Technical Assistance Group

Technical assistance group (TAGs), composed of members of the public, have
been established to review all available public comments and make
recommendations to the FWC on the DMUs within Zones B and C. The public
meetings and the TAG are being facilitated by a third-party vendor, Normandeau
Azszociates, which will develop a summary report to the FWC this summer.

back to top of page

Figure 3—-1.  Project web page on the Florida Fish and Wildlife Conservation
Commission (FWC) website.
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3.7 Marketing

Extensive marketing was conducted to garner the participation and input needed for the project.
Marketing efforts were designed to increase participation at the public meetings and webinars,
inform the public of the DMU stakeholder participation process, provide information on
proposed DMU, solicit TAG membership applications, and promote the availability of the online
public survey. Marketing included the following:
e Emails to the FWC deer management distribution list (approximately 47,000 email
addresses primarily comprised of hunters)
e Postings on FWC’s Facebook and Twitter sites
e Press releases (Appendix 2) to multiple news outlets in South Florida
e Marketing to IFAS extension agents and their contacts in North and Central Florida
e Direct mail to all FWC Hunting & Fishing License Vendors in the FWC database (flyer
in Appendix 3)
e Posting on the statewide Florida Land Steward weekly bulletin
e Direct calls to some potential participants.

3.8 Statewide Opinion and Harvest Surveys

In 2012, FWC contracted with Responsive Management, a professional survey company
specializing in natural resource management issues, to conduct a statewide phone survey to
determine the opinions of hunters, farmers, and residents about the deer population in Florida
and their management. In addition, Responsive Management conducts an annual harvest survey
for FWC. The survey collects information from hunters to estimate deer harvest at the statewide,
zone, DMU, and county levels, this report includes results of the 2013-2014 hunting season.
Hunter effort (days hunted) is also estimated.

Technical Assistance Group (TAG) meeting
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4 Results

The public marketing component of the project had several elements including public meetings,
webinars, stakeholder (TAG) meetings, and various opportunities to provide public comment.

4.1 Public Meetings

Eight public meetings were held in April and May 2014. Over 275 people attended these
meetings, with the highest participation in Chiefland, Monticello, Deland, and Lake City (Table
4-1). The majority of attendees were hunters, and farmers and members of the general public
attended the meetings as well. Most of the farmers were also hunters.

Each meeting began with introductions followed by a presentation from FWC Deer Management
Program Coordinator Cory Morea or Assistant Coordinator James Kelly. The presentation gave
an overview of the strategic plan for deer management in Florida, and the purpose of the
proposed DMUs in helping the FWC to better manage deer at a more local level based on public
preferences and guided by deer biology and ecology. Following this presentation, Christine
Denny of Normandeau summarized the findings from Responsive Management’s statewide
phone survey of hunters, farmers, and residents and facilitated the collection of public comments.
The agenda for the public meetings can be viewed in Appendix 4.

Each public meeting was organized to ensure maximum input from attendees through the use of
rotational breakout groups (a methodology also known as World Café). Tables were placed
around the room representing the following key topics

® antler restrictions

" bag limits

B antlerless deer harvest

® negative deer interactions
®  Jocal issues

An FWC staff member was stationed at each table to record stakeholder comments on note cards,
which were collected for compilation and analysis by Normandeau staff.

All attendees had the opportunity to join at least four separate breakout groups and provide
comments. After the breakout group portion of the meeting, all attendees had the opportunity to
provide comments and ask questions at a microphone and to fill out a TAG application. Where
attendance was low (Tampa, Vero Beach, and Sebring), the break out group method was not
used, but all participants were brought together in one group to discuss the key topics listed
above.

The rotational breakout group methodology used generated many comments. The full list of
comments is included in Appendix 5. In general, participants were very positive about the
meetings. Facilitators and FWC Deer Team staff were frequently approached by participants
who gave favorable comments about the process and the opportunity to be heard by FWC
regarding their thoughts on deer management.
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Table 4-1. Deer Management Unit Outreach Public Meeting Information
Date (2014) Zone Location Attendees

Tommy Usher Center

Tuesday, April 01 DMU C-3 | 506 SW 4th Ave 55
Chiefland, FL 32626
Monticello Opera House

Thursday, April 03 DMU C-5 | 185 West Washington St. 45
Monticello, FL 32345
Chateau Elan Sebring

Monday, April 07 DMU C-1 | 150 Midway Drive 10
Sebring, FL 33870
Ramada Lakeland Hotel and Conference

Tuesday, April 08 | DMU B-1 | Sonter 37

Y, AP 3260 US Highway 98 N.

Lakeland, FL 33805
SWFWMD TPA Governing Board Room

Wednesday, April 09 | DMU B-1 | 7601 US Hwy 301 N 8
Tampa, FL 33637
Holiday Inn Lake City

Monday, April 21 DMU C-6 | 213 SW Commerce Drive 55
Lake City, FL 32025
First Baptist Church of DeLand

Wednesday, April 23 | DMU C-4 | 725 N Woodland Blvd 60
DeLand, FL 32720
Bethel Creek House

Thursday, April 24 DMU C-2 | 4405 Highway A1A 8
Vero Beach FL 32963

Total Attendees 278

4.2 Webinars

Webinars were held on April 14, 15, and 16 2014. A total of 8 people participated in all three
webinars. More people registered, but several that registered did not actually participate in the

webinar.

4.3 FWC Website

The FWC website proved to be a good location for interested members of the public to access
information about the DMU public outreach process and information. The website was regularly
updated and included project information, a PowerPoint presentation, a link to the online survey,
an online TAG application, and links to results from the DMU outreach in Zones D and A as
well as the Responsive Management public opinion report.
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4.4 Online PowerPoint Presentation

The online PowerPoint was posted on the FWC website for over six weeks. In that time 598
people viewed the presentation. It provided a good opportunity for people that could not attend
the public meetings to learn about the DMUs. A link to the online survey was provided at the end
of the PowerPoint presentation.

4.5 Online Survey

The online survey was marketed at all public meetings and at the end of the online PowerPoint.
The survey was completed by 550 respondents in Zones B and C. Results of the online survey
are presented below by DMU.

4.6 DMU B-1

4.6.1 Public Meetings

Two public meetings were held in DMU B-1 in Lakeland and Tampa. A total of 45 people
attended both meetings with heavier participation in Lakeland than in Tampa. All public
meetings were held from 6:00 to 8:30 pm.

The most common issues discussed at the meetings included:

®  Population: Deer populations are generally good; many people reported seeing more
deer now than in years past.

® Antler Restrictions: Most supported some type of antler restriction with exemptions for
youth hunters.

®  Local Issues:
o Several mentioned that Richloam should be addressed separately and dog hunters
should be considered.
o Splitting B-1 into two different DMUs should be considered due to the timing of
the rut.

®  Bag Limits: Buck bag limit discussion was mixed; some supported drastically changing
the statewide limit while others felt it should be left alone. Some mentioned supporting
the idea of a doe bag limit during antlerless season.

® Antlerless Harvest: There was a desire to see antlerless days spread out to allow more
opportunity.
®  Negative Impacts: Not too many reported.

4.6.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. Ninety-two people participated in the survey over the six-week
period that the survey was open. The majority of participants (98.9%) described themselves as
hunters; 6.7% described themselves as farmers; and 4.5% identified as “Other” (Figure 4-1).
This number is most likely misleading since many respondents only gave one answer to the
question (e.g., identified themselves as hunters), and some gave more than one answer (e.g.,
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identified themselves as hunters and farmers). Percentages add up to more than 100 because
respondents could indicate more than one affiliation.

Which of these best describes you:
100
8{] —_
[
40 4
20
%
67 i5
o | .
Hunter Farmer Interested member Other
of the public

Figure 4-1.  Percentage of respondents in DMU B-1 who identified themselves as
hunters, farmers, and other members of the public.
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Respondents were asked how they felt about the deer population in DMU B-1. Most (58%) felt
that the deer population was too low; 4.5% felt it was too high; and 37.5% felt it was about right
(Figure 4-2).

Figure 4-2.  Online survey results about the deer population in DMU B-1.
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Respondents were asked how they would like to see the deer population managed over the next
five years. The majority (72.1%) wanted to have more deer; 1.2% wanted a decrease in deer; and
about 25% wanted no increase or decrease in deer population (Figure 4-3).

Figure 4-3.  Online survey results about deer population management over the next five
years in DMU B-1.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 54.5% would support additional antlerless harvest
opportunities during muzzleloading gun seasons. There was less support (27.3%) for antlerless
deer harvest days during general gun season; and 36.4% did not support additional antlerless
deer harvest days ( Figure 4-4).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:

60 %

40 %
20 %

0% T |
Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-4.  Online survey results of participant support for additional antlerless deer

harvest days during general gun or muzzleloading gun seasons in DMU B-1.
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When asked about support for buck bag limits, 41.7% of respondents say they would support bag
limits of two deer; and 25% would not support any bag limits (Figure 4-5).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion

1 deer

2deer $a7%
3deer
4 deer
5deer—
Special bag limit B
for this DMU only - 83%
Other bag limit, _|
please specify.
0% 10 % 20% 0% 40 % 50 %

Figure 4-5.  Online survey results of support for buck bag limits in DMU B-1.
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When asked about mandatory antler regulations, 58.3% supported antler regulations and 41.7%
did not (Figure 4-6).

Figure 4-6.  Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU B-1.
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4.6.3 Phone Surveys

In 2012 FWC contracted with Responsive Management to conduct a statewide phone survey to
determine the opinions of hunters, farmers, and residents about the deer population in Florida
and their management. In addition, Responsive Management conducts an annual harvest survey
for FWC. Some of the results of these studies are presented below.

In DMU B-1, 67% of hunters were either somewhat or very satisfied with overall deer
management in Florida (Figure 4-7).

Level of Satisfaction with Overall Deer
Management in Florida

= Very or somewhat satisfied

= Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4-7.  Level of satisfaction with overall deer management in Florida by DMU B-1
hunters.
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According to the Responsive Management 2012 survey, 39% of farmers in DMU B-1 perceive
that the deer population where they live is about the right size; 36% felt it was too low. For
residents, 25% felt the population is about the right size; 36% felt was too low. These results are
summarized in (Figure 4-8).

Opinions on Deer Population

45%

40% 39%

35%

[ Residents

30%

M Farmers

25%

20%

15%

10%

5%

0%

Too high Too low About right Don't know

Figure 4-8.  Opinions on the deer population where participants live or farm in DMU
B-1.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4-9). The
majority of hunters (59%) want to see the deer population increased, while 33% would like to
see the herd stay the same size, and very few hunters (4%) want to see the deer population
decreased. For farmers, 32% want to see the deer population increase, while 49% would like to
see the population stay the same size, and very few (4%) want to see a decrease. For residents,
25% want to see the deer population increased, while the majority (53%) would like to see the
population stay the same, and very few (4%) want to see a decrease in deer population.

Deer Population Trend for Next Five Years

Hunters

wIncrease

m Keep the same

Farmers 14%

m Decrease

Don't know

Residents 18%

0% 20% 40% 60% 80% 100%

Figure 4-9.  Opinions of hunters, residents, and farmers in DMU B-1 on how they would
like to see the deer population trend in next five years.
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Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks. The majority of hunters (76%) supported this idea,
while 18% opposed the idea. To follow up on this question, hunters were asked if they would
prefer mandatory regulations or voluntary actions. There was more support (56%) for voluntary
actions as opposed to mandatory regulations (31%) (Figure 4—-10).

Mandatory Regulations vs Voluntary Actions

= Mandatory regulatons set by the
commission

m Voluntary actions of hunters and
landowners

= Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-10. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU B-1.
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4.7 DMU C-1

4.7.1 Public Meetings

One public meeting was held on April 7th in Sebring. A total of 10 people attended. While
attendance at this meeting was low, discussion was good and a lot of feedback was collected.

The most common issues discussed at the meeting included:

®  Population: Deer populations are felt to be low due to pressure on public land, predators
(coyotes), and other factors.

® Antler Restrictions: Most supported some type of antler restriction, several gave
examples where implementing antler point restrictions (APR) caused an initial drop in
harvest, but then an increase in larger bucks.

" Local Issues:
o Concern was expressed over how habitats are managed—specifically scrub and
oaks used for mast by deer.
o Concern about loss of orange groves and deer diseases.

® Bag Limits: A bag limit of 4-6 bucks per year was supported.
®  Antlerless Harvest: Most felt that the same or less does should be taken.
" Negative Impacts: Not too many reported.

4.7.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. Twenty-eight people participated in the survey over the six-
week period that the survey was open. All of the participants (100%) described themselves as
hunters. An additional 11.1% also described themselves as farmers; and 3.7% identified as
interested members of the public (Figure 4—11). This number is most likely misleading since
many respondents only gave one answer to the question (e.g., identified themselves as hunters),
and some gave more than one answer (e.g., identified themselves as hunters and farmers).
Percentages add up to more than 100 because respondents could indicate more than one
affiliation.

FWC Deer Management Program Coordinator Cory Morea talking
with participants at one of the public meetings
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Which of these best describes you:
120%
100.0 %
100 % —
80 % —
60 % —
40 % —
20 % —
1.1 %
37%
0% T
Hunter Farmer Interested member Other
of the public

Figure 4-11. Percentage of respondents in DMU C-1 who identified themselves as
hunters, farmers, and other members of the public.
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When asked how respondents felt about the size of the deer population, 58% felt that the deer
population was too low; 10.7% felt it was too high; and 46.4% felt it was about right (Figure 4—
12).

Figure 4-12. Online survey results about the deer population in DMU C-1.

Normandeau Associates, Inc. June 2014

22



Deer Management Units (DMUs) B-1 and C-1 through C-6 Public Outreach and Interaction Final Report

Respondents were asked how they would like to see the deer population managed over the next
five years. Most (57.7%) wanted to have more deer; 3.8% wanted a decrease in deer; and 34.6%
wanted no increase or decrease in deer population (Figure 4—13).

Figure 4-13. Online survey results about deer population management over the next five
years in DMU C-1.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 40.7% would support additional antlerless harvest
opportunities during muzzleloading gun seasons. There was more support (59.3%) for antlerless
deer harvest days during general gun season; and 18.5% did not support additional antlerless
deer harvest days (Figure 4—14).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:

60 %
40 %
20 %

0%

Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-14. Online survey results of participant support for additional antlerless deer
harvest days during general gun or muzzleloading seasons in DMU C-1.
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When asked about support for buck bag limits, nearly 54% respondents say they would support
bag limits of two or three deer; and 7.7% would not support any bag limits (Figure 4-15).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion

1 deer

2 deer

Jdeer

Special bag limit
for this DMU only

Other bag limit,
please specify.

0% 5% 10% 15% 20% 25% 30 % 35%

Figure 4-15. Online survey results of support for buck bag limits in DMU C-1.
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When asked about mandatory antler regulations, the majority of respondents (63%) supported
antler regulations, while 29.6% did not (Figure 4-16).

Figure 4-16. Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU C-1.
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4.7.3 Phone Surveys

In DMU C-1, 75% of hunters were either somewhat or very satisfied with deer management
overall in the state of Florida (Figure 4—17).

Level of Satisfaction with Overall Deer
Management in Florida

6%

= Very or somewhat satisfied

u Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4-17. Level of satisfaction with overall deer management in Florida by DMU C-1
hunters.
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According to the survey, 50% of farmers in DMU C-1 perceive that the deer population where
they live is about the right size; 30% felt it was too low. For residents, 23% felt the population is
about the right size; 50% felt was too low. These results are summarized in Figure 4—18.

60%

50%

40%

30%

20%

10%

0%

Opinions on Deer Population

50% 50%

m Residents

m Farmers

Too high Too low About right Don't know

Figure 4-18. Opinions on the deer population where participants live or farm in DMU

C-1.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4—19). Of the
hunters, 51% want to see the deer population increased, while 44% would like to see the herd
stay the same size, and very few (1%) want to see the deer population decreased. For farmers,
22% want to see the deer population increase, while 57% would like to see the population stay
the same size, and few (8%) want to see a decrease. For residents, 34% want to see the deer
population increased, while 49% would like to see the population stay the same, and very few
(3%) want to see a decrease in deer population.

Deer Population Trend for Next Five Years

1%

\4

Hunters

Increase

m Keep the same

Farmers
m Decrease

Don't know

Residents 14%

0% 20% 40% 60% 80% 100%
Figure 4-19. Opinions of hunters, residents, and farmers in DMU C-1 on how they would
like to see the deer population trend in next five years.

Normandeau Associates, Inc. June 2014 29



Deer Management Units (DMUs) B-1 and C-1 through C-6 Public Outreach and Interaction Final Report

Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks and if they would prefer mandatory regulations or
voluntary actions. There was more support (63%) for voluntary actions as opposed to mandatory
regulations (28%) (Figure 4-20).

Mandatory Regulations vs Voluntary Actions

0,
2% 2%

= Mandatory regulatons set by the
commission

m Voluntary actions of hunters and
landowners

= Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-20. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU C-1.
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4.8 DMU C-2

4.8.1 Public Meetings

One public meeting was held on Thursday, April 24th, in Vero Beach. A total of 8 people
attended. While attendance at this meeting was low, discussion was good and a lot of feedback
was collected.

The most common issues discussed at the meeting included:

®  Population: Most felt that the population was declining.

" Antler Restrictions: Some supported antler restrictions, and there was discussion over

the benefits of a forked horn rule.

" Local Issues:
o There are a lot of high fences around properties in the area.
o Concern about coyotes and how to manage them.

®  Bag Limits: Some did not support a bag limit while others felt this would be good to
have.

® Antlerless Harvest: There was a desire to shift the antlerless harvest days to allow more
opportunity while maintaining the same or less take of does.

" Negative Impacts: Not too many reported.

4.8.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. Forty-nine people participated in the survey over the six-week
period that the survey was open. The majority of participants (97.9%) described themselves as
hunters; 10.6% as farmers; 6.4% identified as interested members of the public; and 4.3% as
“Other” (Figure 4-21). This number is most likely misleading since many respondents only gave
one answer to the question (e.g., identified themselves as hunters), and some gave more than one
answer (e.g., identified themselves as hunters and farmers). Percentages add up to more than 100
because respondents could indicate more than one affiliation.

Vero Beach Public Meeting
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100 %

Which of these best describes you:
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60 % —

40 %
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B4 %
Hunter Farmer Interested member
of the public
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Figure 4-21.

Percentage of respondents in DMU C-2 who identified themselves as

hunters, farmers, and other members of the public.
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When asked how respondents felt about the size of the deer population, 55.3% felt that the deer
population was too low; 4.3% felt it was too high; and 38.3% felt it was about right (Figure 4—
22).

Figure 4-22. Online survey results about the deer population in DMU C-2.
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Respondents were asked how they would like to see the deer population managed over the next
five years. The majority (71.1%) wanted to have more deer; none wanted a decrease in deer; and
26.7% wanted no increase or decrease in deer population (Figure 4-23).

Figure 4-23. Online survey results about deer population management over the next five
years in DMU C-2.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 33.3% would support additional antlerless harvest
opportunities during muzzleloading gun seasons; 37.8% supported antlerless deer harvest days
during general gun season; and 40% did not support additional antlerless deer harvest days
(Figure 4-24).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:

B0%
40 %
30 %
20 %
10 %

0%

Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-24. Online survey results of participant support for additional antlerless deer
harvest days during general gun or muzzleloading seasons in DMU C-2.
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When asked about support for buck bag limits, 42.2% of respondents say they would support bag
limits of two deer; and 8.9% would not support any bag limits (Figure 4-25).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion

1 deer

2 deer 422%

3 deer

Special bag limit
for this DMU only

Other bag limit,
please specify.

I
0% 10 % 20% 30% 40% 50 %

Figure 4-25. Online survey results of support for buck bag limits in DMU C-2.

Normandeau Associates, Inc. June 2014 36



Deer Management Units (DMUs) B-1 and C-1 through C-6 Public Outreach and Interaction Final Report

When asked about mandatory antler regulations, the majority of respondents (76.1%) supported
antler regulations, while 23.9% did not (Figure 4-26).

Figure 4-26. Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU C-2.
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4.8.3 Phone Surveys

In DMU C-2, 65% of hunters were either somewhat or very satisfied with overall deer
management in Florida (Figure 4-27).

Level of Satisfaction with Overall Deer
Management in Florida

4%

m Very or somewhat satisfied

m Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4-27. Level of satisfaction with overall deer management in Florida by DMU C-2
hunters.
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According to the survey, 39% of farmers in DMU C-2 perceive that the deer population where
they live is about the right size; 36% felt it was too low. For residents, 45% felt the population is
about the right size; 21% felt was too low. These results are summarized in Figure 4-28.

Opinions on Deer Population

50%

45% 45%

40%

35%

30%

259 m Residents
0

m Farmers
20%

15%

10% 10% _10%
,

5% -

0% -

Too high Too low About right Don't know

Figure 4-28. Opinions on the deer population where participants live or farm in DMU
C-2.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4-29). Of the
hunters, 58% want to see the deer population increased, while 33% would like to see the herd
stay the same size, and very few (5%) want to see the deer population decreased. For farmers,
22% want to see the deer population increase, while 58% would like to see the population stay
the same size, and few (9%) want to see a decrease. For residents, 19% want to see the deer

population

increased, while 60% would like to see the population stay the same, and very few

(5%) want to see a decrease in deer population.

Hunters

Farmers

Residents

Deer Population Trend for Next Five Years

mIncrease
11% u Keep the same
m Decrease

Don't know

o 16%

0% 20% 40% 60% 80% 100%

Figure 4-29. Opinions of hunters, residents, and farmers in DMU C-2 on how they would

like to see the deer population trend in next five years.
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Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks and if they would prefer mandatory regulations or
voluntary actions. There was more support (63%) for voluntary actions as opposed to mandatory
regulations (28%) (Figure 4-30).

Mandatory Regulations vs Voluntary Actions

1%

= Mandatory regulatons set by the
commission

= Voluntary actions of hunters and
landowners

m Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-30. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU C-2.
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49 DMU C-3

4.9.1 Public Meetings

One public meeting was held on Tuesday, April 1st, in Chiefland. A total of 55 people attended
the meeting.

The most common issues discussed at the meeting included:
®  Population: There were mixed feelings on the deer population.

® Antler Restrictions: Many reported that their hunt club had an existing forked horn or
better rule, and many also said that private land owners should be left to decide on their
own how to address antler restrictions.

® Local Issues:
o Concern about coyotes and how to manage them.
o Several felt that law enforcement needed to be increased on Wildlife Management
Areas.
o Some felt that there needs to be better timing of hunting seasons to the rut.

®  Bag Limits: Most either did not want them or were fine with them as is.

® Antlerless Harvest:
o Doe harvest was desired in the areas that do not currently have doe harvest.
o There was a desire to shift the days of doe season to allow more harvest
opportunity.
® Negative Impacts: Not too many reported.

4.9.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. One hundred twelve people participated in the survey over the
six-week period that the survey was open. The majority of participants (99.7%) described
themselves as hunters; 11.9% as farmers; 9.2% identified as interested members of the public;
and 1.8% as “Other” (Figure 4-31). This number is most likely misleading since many
respondents only gave one answer to the question (e.g., identified themselves as hunters), and
some gave more than one answer (e.g., identified themselves as hunters and farmers).
Percentages add up to more than 100 because respondents could indicate more than one
affiliation.

Chiefland Public Meeting

Normandeau Associates, Inc. June 2014 42



Deer Management Units (DMUs) B-1 and C-1 through C-6 Public Outreach and Interaction Final Report
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Figure 4-31.

Percentage of respondents in DMU C-3 who identified themselves as

hunters, farmers, and other members of the public.
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When asked how respondents felt about the size of the deer population, 48.1% felt that the deer
population was too low; 13% felt it was too high; and 36.1% felt it was about right (Figure 4—
32).

Figure 4-32. Online survey results about the deer population in DMU C-3.
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Respondents were asked how they would like to see the deer population managed over the next
five years. The majority (64.1%) wanted to have more deer; 11.7% wanted a decrease in deer;
and 24.3% wanted no increase or decrease in deer population (Figure 4-33).

Figure 4-33. Online survey results about deer population management over the next five
years in DMU C-3.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 46.2% would support additional antlerless harvest
opportunities during muzzleloading gun seasons; 59.4% supported antlerless deer harvest days
during general gun season; and 24.5% did not support additional antlerless deer harvest days
(Figure 4-34).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:

60 %

40 %
20 %

0% T |
Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-34. Online survey results of participant support for additional antlerless deer
harvest days during general gun or muzzleloading seasons in DMU C-3.
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When asked about support for buck bag limits, 33.9% of respondents say they would support bag
limits of two deer; and 12.8% would not support any bag limits (Figure 4-35).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion

1 deer

2 deer

Jdeer

Special bag limit
for this DMU only

Other bag limit,
please specify.

0% 5% 10% 15% 20% 25% 30 % 35%

Figure 4-35. Online survey results of support for buck bag limits in DMU C-3.
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When asked about mandatory antler regulations, the majority of respondents (76.6%) supported
antler regulations, while 21.5% did not (Figure 4-36).

Figure 4-36. Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU C-3.
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4.9.3 Phone Surveys

In DMU C-3, 64% of hunters were either somewhat or very satisfied with overall deer
management in Florida (Figure 4-37).

Level of Satisfaction with Overall Deer

Management in Florida
2%

= Very or somewhat satisfied

u Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4-37. Level of satisfaction with overall deer management in Florida by DMU C-3
hunters.
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According to the survey, 55% of farmers in DMU C-3 perceive that the deer population where
they live is about the right size; 23% felt it was too low. For residents, 56% felt the population is
about the right size; 23% felt was too low. These results are summarized in Figure 4-38.

Opinions on Deer Population
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10%
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Too high Too low About right Don't know

Figure 4-38. Opinions on the deer population where participants live or farm in DMU C-
3.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4-39). Of the
hunters, 51% want to see the deer population increased, while 37% would like to see the herd
stay the same size, and very few (5%) want to see the deer population decreased. For farmers,
23% want to see the deer population increase, while 50% would like to see the population stay
the same size, and 10% want to see a decrease. For residents, 27% want to see the deer
population increased, while 61% would like to see the population stay the same, and very few

(2%) want to see a decrease in deer population.
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v
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Deer Population Trend for Next Five Years
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m Keep the same
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Don't know

Figure 4-39. Opinions of hunters, residents, and farmers in DMU C-3 on how they would

like to see the deer population trend in next five years.
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Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks and if they would prefer mandatory regulations or
voluntary actions. There was more support (57%) for voluntary actions as opposed to mandatory
regulations (32%) (Figure 4—40).

Mandatory Regulations vs Voluntary Actions

3%
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= Mandatory regulatons set by the
commission

= Voluntary actions of hunters and
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= Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-40. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU C-3.

410 DMU C-4

4.10.1 Public Meetings

One public meeting was held on Monday, April 23rd, in Deland. A total of 60 people attended
the meeting.

The most common issues discussed at the meeting included:
®  Population: Most would like to see the population increased on public lands.

® Antler Restrictions: There was support for antler restrictions of 2 or 3 on a side. There
were also many people that wanted to leave things alone.

® Local Issues:
o Concern about coyotes and how to manage them.
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o Several had concerns about how public land was managed especially spraying of
herbicides at Relay Wildlife Management Area.

®  Bag Limits: Most wanted the bag limit left as is.

" Antlerless Harvest:
o Youth should be allowed to hunt antlerless deer.
o There should be some bag limit on antlerless deer.
o There were mixed comments on doe populations, which varied by location, but
overall support for balancing the buck to doe ratio.

®  Negative Impacts: Not too many reported.

4.10.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. One hundred twenty-seven people participated in the survey
over the six-week period that the survey was open. The majority of participants (96.6%)
described themselves as hunters; 10.1% as farmers; 5.9% identified as interested members of the
public; and 0.8% as “Other” (Figure 4-41). This number is most likely misleading since many
respondents only gave one answer to the question (e.g., identified themselves as hunters), and
some gave more than one answer (e.g., identified themselves as hunters and farmers).
Percentages add up to more than 100 because respondents could indicate more than one
affiliation.

Deland Public Meeting
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Which of these best describes you:
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Figure 4-41. Percentage of respondents in DMU C-4 who identified themselves as
hunters, farmers, and other members of the public.
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When asked how respondents felt about the size of the deer population, 49.6% felt that the deer

population was too low; 4.8% felt it was too high; and 42.4% felt it was about right (Figure 4—
42).

Figure 4-42. Online survey results about the deer population in DMU C-4.
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Respondents were asked how they would like to see the deer population managed over the next
five years. The majority (71.1%) wanted to have more deer; 3.3% wanted a decrease in deer; and
24% wanted no increase or decrease in deer population (Figure 4—43).

Figure 4-43. Online survey results about deer population management over the next five
years in DMU C-4.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 57.1% would support additional antlerless harvest
opportunities during muzzleloading gun seasons; 57.1% supported antlerless deer harvest days
during general gun season; and 28.6% did not support additional antlerless deer harvest days
(Figure 4-44).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:
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20 %
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Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-44. Online survey results of participant support for additional antlerless deer
harvest days during general gun or muzzleloading seasons in DMU C-4.
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When asked about support for buck bag limits, most respondents (57.1%) say they would support
bag limits of two deer; and 14.3% would not support any bag limits (Figure 4-45).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion

1 deer

2deer
3deer
4 deer
5deer—
Special bag limit _|
for this DMU only
Other bag limit, _|
please specify.
0% 20% 40 % 60 %

Figure 4-45. Online survey results of support for buck bag limits in DMU C-4.
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When asked about mandatory antler regulations, all respondents supported mandatory antler
regulations (Figure 4-46).

Figure 4-46. Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU C-4.
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4.10.3 Phone Surveys

In DMU C-4, 64% of hunters were either somewhat or very satisfied with overall deer
management in Florida (Figure 4-47).

Level of Satisfaction with Overall Deer
Management in Florida
3%

m Very or somewhat satisfied

u Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4—47. Level of satisfaction with overall deer management in Florida by DMU C-4
hunters.
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According to the survey, 41% of farmers in DMU C-4 perceive that the deer population where
they live is about the right size; 23% felt it was too low. For residents, 27% felt the population is
about the right size; 33% felt was too low. These results are summarized in Figure 4-—48.

Opinions on Deer Population

45%
41%

40%

35%

30%

25%

» Residents
20%

= Farmers

15%

10%

5%

0%

Too high Too low About right Don't know

Figure 4-48. Opinions on the deer population where participants live or farm in DMU C-
4.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4-49). Of the

hunters, 57% want to see the deer population increased, while 31% would like to see the herd
stay the same size, and few (6%) want to see the deer population decreased. For farmers, 23%
want to see the deer population increase, while 50% would like to see the population stay the
same size, and very few (4%) want to see a decrease. For residents, 24% want to see the deer
population increased, while 60% would like to see the population stay the same, and very few
(2%) want to see a decrease in deer population.

Deer Population Trend for Next Five Years

Hunters

wIncrease
Farmers m Keep the same
m Decrease

Don't know

Residents

0% 20% 40% 60% 80% 100%

Figure 4-49. Opinions of hunters, residents, and farmers in DMU C-4 on how they would

like to see the deer population trend in next five years.
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Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks and if they would prefer mandatory regulations or
voluntary actions. There was more support (55%) for voluntary actions as opposed to mandatory
regulations (32%) (Figure 4-50).

Mandatory Regulations vs Voluntary Actions

= Mandatory regulatons set by the
commission

= Voluntary actions of hunters and
landowners

= Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-50. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU C-4.

411 DMU C-5

4.11.1 Public Meetings

One public meeting was held on Thursday, April 3rd, in Monticello. A total of 45 people
attended the meeting.

The most common issues discussed at the meeting included:
®  Population: Most would like to see the population stay the same or increase.
® Antler Restrictions: There was wide support for antler regulations.

® Local Issues:
o Concern about coyotes and how to manage them.
o Discussion over differences between management of private and public lands.
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® Bag Limits:
o There was general support for an annual buck bag limit.
o Many participants brought up the desire for a tag and reporting system.

®  Antlerless Harvest:
o The desire for a tag and reporting system was discussed.
o Some wanted increased doe take opportunities.

" Negative Impacts: Some participants expressed concern about deer depredation on
Crops.

4.11.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. Forty-two people participated in the survey over the six-week
period that the survey was open. The majority of participants (92.1%) described themselves as
hunters; 23.7% as farmers; 15.8% identified as interested members of the public; and 5.3% as
“Other” (Figure 4-51). This number is most likely misleading since many respondents only gave
one answer to the question (e.g., identified themselves as hunters), and some gave more than one
answer (e.g., identified themselves as hunters and farmers). Percentages add up to more than 100
because respondents could indicate more than one affiliation.

Monticello Public Meeting
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100 %

Which of these best describes you:

80 %

60 % —

40 %

20 % —

0%~

Hunter Farmer Interested member COther
of the public

Figure 4-51.

Percentage of respondents in DMU C-5 who identified themselves as
hunters, farmers, and other members of the public.
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When asked how respondents felt about the size of the deer population, 12.8% felt that the deer
population was too low; 15.4% felt it was too high; and 69.2% felt it was about right (Figure 4—
52).

Figure 4-52. Online survey results about the deer population in DMU C-5.
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Respondents were asked how they would like to see the deer population managed over the next
five years. Only 27% wanted to have more deer; 2.7% wanted a decrease in deer; and most
(70.3%) wanted no increase or decrease in deer population (Figure 4-53).

Figure 4-53. Online survey results about deer population management over the next five
years in DMU C-5.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 51.3% would support additional antlerless harvest
opportunities during muzzleloading gun seasons; 76.9% supported antlerless deer harvest days
during general gun season; and 12.8% did not support additional antlerless deer harvest days
(Figure 4-54).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:

a0 %

60 %

40 %
20 %

0% T |
Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-54. Online survey results of participant support for additional antlerless deer
harvest days during general gun or muzzleloading seasons in DMU C-5.
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When asked about support for buck bag limits, 59% of respondents say they would support bag
limits of two or three deer; and 12.8% would not support any bag limits (Figure 4-55).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion

1 deer

2 deer

Jdeer

Special bag limit
for this DMU only

Other bag limit,
please specify.

0% 10% 20% 30% 40 %

Figure 4-55. Online survey results of support for buck bag limits in DMU C-5.
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When asked about mandatory antler regulations, the majority of respondents (74.4%) supported
antler regulations, while 25.6% did not (Figure 4-56).

Figure 4-56. Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU C-5.
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4.11.3 Phone Surveys

In DMU C-5, 67% of hunters were either somewhat or very satisfied with overall deer
management in Florida (Figure 4-57).

Level of Satisfaction with Overall Deer
Management in Florida

2%

= Very or somewhat satisfied

u Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4-57. Level of satisfaction with overall deer management in Florida by DMU C-5
hunters.
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According to the survey, 50% of farmers in DMU C-5 perceive that the deer population where
they live is about the right size; 18% felt it was too low. For residents, 64% felt the population is
about the right size; 12% felt was too low. These results are summarized in Figure 4-58.

Opinions on Deer Population

70%

64%

60%

50%

40%

» Residents

30%

20%

10%

0%

m Farmers

Too high Too low About right Don't know

Figure 4-58.

Opinions on the deer population where participants live or farm in DMU C-
S.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4-59). Of the
hunters, 47% want to see the deer population increased, while 40% would like to see the herd
stay the same size, and few (8%) want to see the deer population decreased. For farmers, 22%
want to see the deer population increase, while 46% would like to see the population stay the
same size, and 27% want to see a decrease. For residents, 19% want to see the deer population
increased, while 65% would like to see the population stay the same, and few (5%) want to see a
decrease in deer population.

Deer Population Trend for Next Five Years

wIncrease
m Decrease
Don't know

0% 20% 40% 60% 80% 100%

Figure 4-59. Opinions of hunters, residents, and farmers in DMU C-5 on how they would
like to see the deer population trend in next five years.
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Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks and if they would prefer mandatory regulations or
voluntary actions. There was more support (66%) for voluntary actions as opposed to mandatory
regulations (27%) (Figure 4-60).

Mandatory Regulations vs Voluntary Actions
1%

0,
2% 4%

= Mandatory regulatons set by the
commission

= Voluntary actions of hunters and
landowners

= Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-60. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU C-5.

412 DMU C-6

4.12.1 Public Meetings

One public meeting was held on Monday, April 21st, in Lake City. A total of 55 people attended
the meeting.

The most common issues discussed at the meeting included:
®  Population: Most would like to see the population stay the same or increase.

® Antler Restrictions: There was wide support for antler regulations but also wide support
for no restrictions.

® Local Issues:
o Some concern about crop depredation.
o Concern about coyotes and how to manage them.
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®  Bag Limits: Comments were divided between wanting a bag limit and not wanting one.

® Antlerless Harvest: Some wanted increased opportunities to hunt does while others
cautioned against over harvest.

® Negative Impacts: Not many were reported.

4.12.2 Online Survey

Normandeau designed an online survey to collect public input and located it on the FWC DMU
website. References to the availability of the survey were made in all printed materials and
during all meetings and webinars. Eighty-two people participated in the survey over the six-week
period that the survey was open. The majority of participants (98.7%) described themselves as
hunters; 6.3% as farmers; 7.6% identified as interested members of the public; and 1.3% as
“Other” (Figure 4-61). This number is most likely misleading since many respondents only gave
one answer to the question (e.g., identified themselves as hunters), and some gave more than one
answer (e.g., identified themselves as hunters and farmers). Percentages add up to more than 100
because respondents could indicate more than one affiliation.

Which of these best describes you:

100 %

80 % —

60 %

40 %

20%

63% e
13%
0% — T 1
Hunter Farmer Interested member Other
of the public

Figure 4-61. Percentage of respondents in DMU C-6 who identified themselves as
hunters, farmers, and other members of the public.
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When asked how respondents felt about the size of the deer population, 53.8% felt that the deer
population was too low; 6.3% felt it was too high; and 33.8% felt it was about right (Figure 4—
62).

Figure 4-62. Online survey results about the deer population in DMU C-6.
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Respondents were asked how they would like to see the deer population managed over the next
five years. The majority (68%) wanted to have more deer; 5.3% wanted a decrease in deer; and
24% wanted no increase or decrease in deer population (Figure 4-63).

Figure 4-63. Online survey results about deer population management over the next five
years in DMU C-6.
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When asked if participants would support additional antlerless deer harvest days during the
general gun or muzzleloading gun seasons, 53.2% would support additional antlerless harvest
opportunities during muzzleloading gun seasons; 63.3% supported antlerless deer harvest days
during general gun season; and 20.3% did not support additional antlerless deer harvest days
(Figure 4-64).

Antlerless deer harvest, particularly the harvest of female deer, can provide additional harvest
opportunities and may be used to reduce the deer population. Would you support more
antlerless deer days during:

a0 %
60 %
40 %
20 %

0%

Muzzleloading gun seazon Ganerzl gun se=3=son | do not suppor additional Mo opinion
antlereszz dear days

Figure 4-64. Online survey results of participant support for additional antlerless deer
harvest days during general gun or muzzleloading seasons in DMU C-6.
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When asked about support for buck bag limits, 50% of respondents say they would support bag
limits of two or three deer; and 20% would not support any bag limits (Figure 4-65).

Another way to increase the number of bucks in the deer population would be to reduce the buck
bag limit. Would you support an annual statewide buck (antlered deer) bag limit of:

| would not support
any bag limits

No opinion
1deer
2deer

Jdeer

Special bag limit
for this DMU only

Other bag limit,
please specify.

0% 5% 10% 15% 20% 25% 30 % 35%

Figure 4-65. Online survey results of support for buck bag limits in DMU C-6.
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When asked about mandatory antler regulations, the majority of respondents (78.8%) supported
antler regulations, while 20% did not (Figure 4-66).

Figure 4-66. Online survey results of support for mandatory antler regulations that
would increase the number of bucks in the deer population in DMU C-6.
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4.12.3 Phone Surveys

In DMU C-6, 65% of hunters were either somewhat or very satisfied with overall deer
management in Florida (Figure 4-67).

Level of Satisfaction with Overall Deer
Management in Florida

4%

= Very or somewhat satisfied

u Neither satisfied nor dissatisfied

m Somewhat or very dissatisfied
Don't know

Figure 4-67. Level of satisfaction with overall deer management in Florida by DMU C-6
hunters.
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According to the survey, 57% of farmers in DMU C-6 perceive that the deer population where
they live is about the right size; 19% felt it was too low. For residents, 61% felt the population is
about the right size; 25% felt was too low. These results are summarized in Figure 4-68.
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Figure 4-68. Opinions on the deer population where participants live or farm in DMU C-

6.
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Opinions differ among hunters, farmers, and residents on whether FWC should work to increase
the deer population, keep it the same, or decrease it over the next five years (Figure 4-69). Of the
hunters, 48% want to see the deer population increased, while 40% would like to see the herd
stay the same size, and few (7%) want to see the deer population decreased. For farmers, 25%
want to see the deer population increase, while 58% would like to see the population stay the
same size, and 11% want to see a decrease. For residents, 34% want to see the deer population
increased, while 54% would like to see the population stay the same.

Deer Population Trend for Next Five Years
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Farmers 6%  mKeep the same
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Figure 4-69. Opinions of hunters, residents, and farmers in DMU C-6 on how they would
like to see the deer population trend in next five years.
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Hunters were asked if they would support antler point regulations designed to increase the
number of large bodied, large antlered bucks and if they would prefer mandatory regulations or
voluntary actions. There was more support (64%) for voluntary actions as opposed to mandatory
regulations (26%) (Figure 4-70).

Mandatory Regulations vs Voluntary Actions

3% 3%

= Mandatory regulatons set by the
commission

= Voluntary actions of hunters and
landowners

= Do not favor increasing number
of large bucks

Neither

Don't know

Figure 4-70. Hunter preference for mandatory regulations (such as antler point
regulations) versus voluntary actions to increase the numbers of large
bodied, large antlered bucks in DMU C-6.

4.13 Statewide Opinion and Harvest Survey

Responsive Management conducted phone surveys during November and December 2012 and
collected 4,872 completed responses. Of this total, 2,519 were completed by hunters, 1,183 by
farmers, and 1,170 by residents (non-hunting, non-farming members of the public). Some key
statewide findings from the survey include:

®  There was general satisfaction with deer management among all three groups—hunters
65% (25% dissatisfied), farmers 56% (14% dissatisfied), and residents 42% (8%
dissatisfied).

®  Among hunter motivations for hunting, time spent outdoors and with family and friends
ranked highest. Seeing deer was also ranked as a higher motivation than harvesting deer.
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®  There was opposition to bag limits being imposed for the number of bucks that can be
harvested—78% oppose a one-buck bag limit and 54% oppose a two-buck bag limit. As
higher bag limits were suggested, the level of opposition and support began to even out.

® The vast majority of hunters practice still hunting with firearms (over 90%), while close
to two-thirds hunt with archery equipment and muzzleloaders. About one-fifth of hunters
use crossbows or dogs.

®  Farmers and residents are generally supportive of legal, regulated hunting as an effective
management tool for deer.

A large majority of hunters in Zone B (DMU B-1) and Zone C (DMUs C-1 through C-6)
participate in still hunting, though about one-fifth to one-quarter of hunters also hunt with dogs.
In both zones, hunters hunt on a mix of both public and private lands. Participation in hunting in
Zones B and C (based on hunting methods and the ownership of lands being hunted) is shown in
Table 4-2.

Table 4-2. Hunting Participation in Zones B (DMU B-1; West Central Florida) and C
(C-1 through C-6; Central and North Florida)*

Zone
Participation B C

Still Hunting 95% 95%
Hunting Method

Dog Hunting 19% 25%

Mostly Private 33% 51%
Land Type Mostly Public 46% 33%

Both 21% 17%

*Numbers do not add to 100% as hunters could select more than one option.

A large majority of hunters in Zone C (DMUs C-1 through C-6) are still hunters although
anywhere from one-tenth to almost a third of hunters also hunt with dogs. A majority of hunters
hunt mostly on private land in four DMUs, they hunt mostly public land in DMU C-4, while in
C-2 DMUs hunters are more evenly divided between private and public lands. Participation in
hunting in DMUs C-1 through C-6 (based on hunting methods and the ownership of lands being
hunted) is shown in Table 4-3.
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Table 4-3. Hunting Participation in DMUs C-1 through C-6 (Central and North

Florida)*
DMU
Participation C-1 C-2 C-3 C-4 C-5 C-6
Still Hunting 97% 95% 95% 97% 97% 95%
Hunting Method
Dog Hunting 9% 20% 37% 23% 18% 21%

Mostly Private 7% 38% 53% 29% 80% 69%

Land Type Mostly Public 14% 40% 29% 55% 10% 18%

Both 8% 22% 18% 15% 10% 12%

*Numbers do not add to 100% as hunters could select more than one option.

Responsive Management also conducts annual harvest surveys to estimate deer take statewide.
These annual surveys are conducted via phone. Table 4—4 shows the estimated deer harvest for
all DMUs statewide. The data in Table 4—4 indicate that DMU B-1 has the lowest total harvest in
the state. C-3, C-5, and C-6 have some of the highest total harvests per hunter in the state.
Statewide the estimate was 0.58 bucks per hunter, 0.33 does per hunter, and an overall take of
.90 deer per hunter.

Table 4—4. Estimated Number of Deer Harvested per Hunter: 2013—-2014 Responsive
Management Statewide Deer Harvest Survey

Table 4-5 shows the estimated number of bucks harvested per hunter statewide. The estimate
column indicates that 113,000 bucks were likely harvested statewide during the 2013-2014
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hunting season. Most hunters did not harvest any bucks. Of those that did harvest a buck, most
only harvested one.

Table 4-5. Number of Bucks Harvested Statewide by Hunters: 2013-2014 Responsive
Management Statewide Deer Harvest Survey

Table 4—6 shows the estimated number of bucks harvested in each DMU by hunters during the
2013-2014 hunting season. The data indicate that the vast majority of hunters either did not
harvest a buck or harvested just one or two.
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Table 4-6. Number of bucks harvested in Deer Management Unit (DMU) hunters:
2013-2014 Responsive Management Statewide Deer Management Survey.

Public meeting participant showing a four point buck he harvested
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4.14 Technical Assistant Group (TAG)

Four TAGs were formed with the purpose of creating goals and objectives for deer management
in Zones B and C. Three of the TAGs were combinations of two DMUSs: C-1 and C-2, C-3 and
C-5, and C-4 and C-6. DMU B-1 had its own TAG. TAG members applied and were chosen
based on subject knowledge, group represented, willingness to represent other stakeholders,
willingness to have open discussion about the issues, and availability for meetings. Each TAG
had at least one member of the statewide Deer Management Technical Assistance Group
(DMTAGQ) to provide input and act as a liaison between the DMU TAG and the DMTAG. Most
applications came from attendees at the public meetings and some were received from the FWC
website. Each TAG had two in-person meetings and one web-based meeting.

The purpose of the first TAG meeting was to consider and discuss public comments received at
the public meetings and the findings from the phone and online surveys. Based on the public
comments, personal expertise, and feedback from any stakeholder group they represented they
were asked to work together to create goals and objectives for deer management in their
respective DMUs. The TAG members were enthusiastic and discussion was respectful and
productive.

The first TAG meeting included the following:
®  Presentation and review of public comments and public survey results
® Discussion of deer management topics that should be considered by the TAG
®  Development of draft goals for their DMU(s)

The meeting resulted in a list of draft goals for deer management, which were sent to TAG
members for review prior to the second TAG meeting.

The second TAG meeting was designed to finalize goals and draft objectives for deer
management. The meeting included the following:

® Discussion and refining of draft goals from the first meeting
®  Discussion and drafting of objectives to achieve goals

Meetings were conducted in a participatory format with TAG members working in small groups
to discuss and consider goals and objectives for deer management in their TAG’s respective
DMU(s). Group discussion was used to come to consensus on all recommendations.

The following are the results of the TAG process—a series of goals and objectives for deer
management in Zones B and C.

4.14.1 Summary of Deer Management Unit (DMU) B-1 Technical Assistance
Group (TAG) Meetings and Results

Meeting Dates: May 8, 2014, and May 22, 2014, from 10:00 am to 3:00 pm; webinar meeting
June 2, 2014
In-person meeting location: 1914 Historical Center, Plant City
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DMU B-1 TAG Members

Name Affiliation
President of the Richloam Sportsman’s Association, Dog
Danny Crouch
hunter
Danny Brantley Hunter (all types), air boater
Casey Chapman Dog hunter
Ben Barthle Ranch owner with hunting lease, bow hunter
Kyle Compton Public and private lands hunter
Chuck Echenique Hunter (all types), member of the DMTAG
Clay Mickler Hunter, land owner, farmer
Byron Maharrey Hunter, air boater
Cecil Stevens Public lands hunter

B1 TAG Goals and Objectives

The DMU B-1 TAG developed a series of goals and objectives. These are the result of the in-
person and phone meetings. All goals and objectives were developed via a collaborative
CONsensus process.

Overarching goal: To increase stakeholder satisfaction through public education and deer
management practices designed to achieve a balanced and increased deer population in Zone B.

Goal 1: Increase recruitment and retention of new hunters including youth, women, and
urban hunters

Objectives:

a. Create a special harvest consideration (exemption from any potential increased antler
regulations) for youth age 15 or under.

b. Maintain or increase youth and FWC-qualified mobility impaired hunting
opportunities.

c. Develop/improve an effective targeted marketing program to actively promote deer
hunting in Florida.

® Include information on the economic impacts of hunting.

®  Design an FWC commercial for recruitment.

Goal 2: Increase the opportunity to see more mature bucks and harvest larger bucks
Objectives:
a. Implement an antler restriction to protect 1.5 year old age class bucks while allowing
the harvest of 2.5 year old and older bucks.
®  Address harvest and antler restrictions on a case by case basis on Wildlife
Management Areas.
= With further input from stakeholders, review antler restrictions for Richloam
Wildlife Management Area, being sure to include all hunting types.
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b. Maintain current buck bag limits.
® The TAG feels that antler restrictions and limited doe harvest addresses the
goals and objectives for Zone B.

Goal 3: Increase the deer population in Zone B using science (FWC data) as a basis
Objectives:
a. Slightly reduce antlerless harvest throughout Zone B.
® Maintain flexibility for qualifying land owners to use antlerless deer permits
and depredation permits.
b. Implement antler restrictions to protect 1.5 year old age class bucks while allowing
the harvest of 2.5 year old and older bucks.
®  Consider the needs of dog hunters when addressing antler restrictions.

Goal 4: Increase law enforcement presence in the field to enforce hunting regulations
Objectives:
a. Develop minimum standards for patrol and presence during hunting seasons and peak
activities.
b. Implement and promote law enforcement education and outreach events designed to
increase public awareness.
c. Improve public awareness of methods, tools, and information related to reporting
wildlife violations.

Goal 5: Develop a platform to advance public knowledge about the unique deer
management and deer biology in Florida (such as genetics, age, and buck to doe
ratios)

Objectives:
a. Develop print and online materials with cursory and in-depth information.
® (Create an online page at myfwc.com website that gives an interactive
education experience for users to learn at their own pace.
®  Develop printed material in trifold form and in the hunter regulations
handbook that give a cursory look at deer biology and directs users to the
FWC web page.
b. Incorporate deer management and biology information into existing and future
education programs.
®  Design a portion of the hunter education curriculum to incorporate deer
biology as part of the course.
®  Develop curriculum that can be used in a classroom setting for science/
biology educators.
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Goal 6: Promote hunting, hunter satisfaction, and deer hunting heritage in Zone B

Objectives:

a. Allow general gun hunting zonewide during Thanksgiving.
b. Promote hunting as a tourism and economic development opportunity.
c. Promote traditional uses of off-road vehicles and airboats for hunting.

Goal 7: Revisit zonal boundaries and/or season dates in B-1 to capture the rut (deer
breeding chronology) during the general gun hunting season

Objectives:

a. Continue collecting breeding chronology data via doe harvest and necropsy studies.
b. Continue outreach and collect input from stakeholders in the area to better understand
the issues related to these boundaries and season dates.

® Consider the possibility of moving the northwest portion of Zone B back to
Zone C OR subdividing Zone B into 2 DMUs.

Goal 8: Obtain better estimates of hunter numbers including youth, senior, and other

license exemptions

Objectives:

a. Develop a free-of-charge license exempt hunter ID card and registration that includes
a hunter identification number.

® Improve the ability of FWC to conduct hunter outreach.

®  Add exempt hunters over the age of 18 to the phone survey pool.

4.14.2 Summary of Deer Management Units (DMUs) C-1 and C-2 Technical
Assistance Group (TAG) Meetings and Results

Meeting dates: May 7, 2014, and May 21, 2014, from 10:00 am to 3:00 pm; webinar meeting

June 4, 2014

In-person meeting location: Lake Wales Public Library, Lake Wales

DMUs C-1 and C-2 TAG participants

Name Affiliation
Justin Field Natural resource manager for Deseret Ranch
. Public and private lands hunter, owner- C&S Outdoor
Cary Hitt
Adventures
Ashley Kosak Public lands hunter (all types)
Brigham Mason Still hunter, wildlife biologist with Deseret Ranch
Tyler Mosteller Wildlife biologist with Lykes Ranch

Jim Rosasco

Public lands hunter

Nick Russakis Private and public lands hunter, rancher
Joe Tremblay Public lands hunter
Wayne Zahn Leasing manager, Lykes Ranch; DMTAG representative
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DMUs C-1 and C-2 TAG Goals and Objectives

The DMUs C-1 and C-2 TAG developed a series of goals and objectives. These are the result of
the in-person and phone meetings. All goals and objectives were developed via a collaborative
CONsensus process.

Goal 1: Maintain or increase the overall deer population

Objectives:

a.
b.

Determine the impact of predators on DMUs C-1 and C-2 deer populations.
Implement an annual, seasonal, and/or daily limit to reduce antlerless harvest without
reducing the number of antlerless days.

Implement antler restrictions that protect the majority of 1.5 year old bucks and
allows the harvest of 2.5 year old bucks.

Apply any minimum restrictions on bucks to public and private lands in DMUs C-1
and C-2.

Provide education about regulations proposed to achieve this goal.

Encourage the implementation of land management activities that promote better
habitat for deer and other wildlife.

Goal 2: Promote hunter recruitment and retain existing hunters

Objectives:

a.

b.

Maintain or increase youth hunting opportunities.
Maintain or increase hunting opportunities for non-traditional hunter groups (e.g.,
women).
Develop/improve an effective targeted marketing program to actively promote deer
hunting in Florida.

® Include information on the economic impacts of hunting.

®  Create an FWC commercial for recruitment.

Goal 3: Promote public understanding of deer and habitat management throughout
Florida

Objectives:

a.

Provide educational opportunities about managing habitat for deer and other wildlife.
® Educate the public so they have an understanding of and realistic expectations
for carrying capacity for various habitat types.
®  Promote funds for a habitat management course.

® Educate about existing tools available for determining overall health of deer
herds.

® Modify hunter safety training for deer management.
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® Provide incentives for participating in training about deer and habitat

management.

o Consider an advanced class for reward (preference point).
b. Disseminate information on existing educational opportunities for deer and habitat

management.

Goal 4: Improve the age structure of the deer herd by protecting younger deer while
allowing the harvesting of mature bucks

Objectives:

a. Use antler restrictions to protect 1.5 year old age class bucks from harvest while
allowing the harvest of 2.5 year old or older deer.

®  Provide flexibility to harvest mature bucks that don’t meet a minimum point

criterion.

= Allow youth exemptions on antler point restrictions.
b. Implement an annual buck bag limit.

®  Recommend a 3 to 5 buck bag limit.
c. Apply any minimum restrictions on bucks to public and private lands in DMUs C-1

and C-2.

4.14.3 Summary of Deer Management Units (DMUs) C-3 and C-5 Technical
Assistance Group (TAG) Meetings and Results

Meeting Dates: April 22, 2014, and May 5, 2014, from 10:00 am to 3:00 pm; webinar meeting

May 20, 2014

In-person meeting location: Taylor County Extension Office, Perry

DMU C-3 and C-5 TAG Members

Name Affiliation
Dixie Hollins dog and still hunter
Glenn Koenig Still hunter
Randy Floyd Still hunter
H. Eric Sorensen Still hunter
Bo Raker Hunter
Allan Tucker Florida State dog hunters Association

R. Eric Dipple

manage private hunts, still hunter

Gene Saunders

Hunter

Norman Garbutt

Lee, FL Club in C3

Tim O’Meara Still hunter
David Bailey Still hunter and farmer
Phillip Grind Florida Deer Hunters Assn

Ken Bennett

Still hunter
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DMUs C-3 and C-5 TAG Goals and Objectives

The C-3 and C-5 TAG developed a series of goals and objectives. These are the result of the in-
person and phone meetings. All goals and objectives were developed via a collaborative
CONsensus process.

Overarching Goal: Maintain or increase stakeholder satisfaction with deer management in
DMUs C-3 and C-5.

Goal 1: Promote and increase hunter recruitment to continue the tradition of hunting for
current and future generations.

Objectives:
a. Promote the recruitment of new hunters.
®  Promote opportunities for families, women, and youth.
® (Consider youth only days, license free days, education, and other
opportunities to provide quality hunts.
b. Consider antlerless deer harvest opportunities that promote youth involvement.
Improve knowledge of deer management through hunter education.
c. Partner with organizations to promote education and exposure to hunting and the
outdoors.
d. Promote hunting as a tourism and economic development opportunity.

Goal 2: Establish a set of antlerless harvest regulations to increase the overall deer
population in DMU C-3 while maintaining some antlerless take opportunity

Objectives:
a. Slightly reduce antlerless take while allowing more flexibility in antlerless harvest

opportunities.
® Disperse antlerless deer days over weekends and holidays during general gun
and muzzleloading seasons.
® Implement a reasonable annual bag limit for antlerless deer.
®  Implement a mechanism for enforcing limits (e.g., harvest log).

®  Consider reducing the archery daily bag limit.
b. Set a harvest per hunter per day objective that results in increasing the deer
population.

Goal 3: Establish a set of antlerless harvest regulations to maintain the deer population in
DMU C-5 at current levels while maintaining some antlerless take opportunity

Objectives:
a. Maintain antlerless take while allowing more flexibility in antlerless harvest

opportunities.
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®  Disperse antlerless deer days over weekends and holidays during general gun
and muzzleloading seasons.

® Implement a reasonable annual bag limit for antlerless deer.

® Implement a mechanism for enforcing limits (e.g., harvest log).

®  Consider reducing the archery daily bag limit.

Goal 4: Increase the number and age structure of bucks in the population

Objectives:

a. Institute a reasonable annual statewide buck bag limit that increases buck population,
more evenly distributes harvest among hunters, and helps to balance sex ratios.

b. Implement an antler restriction that protects the majority of 1.5 year old bucks while
allowing harvest of bucks at least 2.5 years old.

® Review the statewide definition of antlerless deer to determine if changes are
warranted. Consider the definition of antlerless deer as 1 inch or less.

®  Consider needs of dog hunters in DMU C-3 when making any antler

restrictions.

c. Promote habitat management that benefits deer and other wildlife.
d. Educate hunters and the public on the benefits of new regulations and habitat

management.

e. Implement a mechanism for enforcing limits (e.g., stronger penalties for illegal

harvest, harvest log).

4.14.4 Summary of Deer Management Units (DMUs) C-4 and C-6 Technical
Assistance Group (TAG) Meetings and Results

Meeting dates: April 29, 2014, and May 15, 2014, from 10 am to 3 pm; webinar meeting on

June 2, 2014

In-person meeting location: FWC Caravelle Ranch Office, Palatka

DMU C4 and C6 TAG Members

Name

Affiliation

Steve Jolley

Dog Hunter

David O’Keefe

Hunter, Florida Wildlife Federation member

Cecil Stevens

Hunter

Doug Moore Hunter, landowner with hunt lease, farmer
Troy Register Hunter, landowner
Paul Nolan Hunter, hunt camp owner, vice president of New Smyrna

Beach Gun Club

Kevin Thomas

Hunter, owner of hunt club, board member of the Florida
Deer Association

David Tetzlaff

DMTAG member, hunter
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Name Affiliation
Allen Bates Board of directors for Central Florida Dog Hunters
Volusia County Cattle Association President, hunter safety
James Evans )
instructor, hunter
Luke Kelleher DMTAG member, hunting lease manager for Rayonier,

hunter

DMUs C-4 and C-6 Goals and Objectives

The DMUs C-4 and C-6 TAG developed a series of goals and objectives. These are the result of
the in-person and phone meetings. All goals and objectives were developed via a collaborative

consensus process.

Overarching goal: Maintain or improve stakeholder satisfaction through implementation of deer
management strategies that ensure a healthy and sustainable population.

Goal 1: Increase recruitment of deer hunters

Objectives:

a. Provide extra youth hunting opportunities without impacting deer populations.
b. Implement targeted marketing efforts designed to increase participation among new

hunters.

c. Continue education efforts to improve awareness of hunting opportunities and

programs.

®  Consider creating a mentor program.
d. Consider allowing hunters that have successfully completed the FWC hunter
education course the same exemptions related to antler point restrictions as youth for
the first year following course completion.

Goal 2: Preserve hunting heritage and traditions by increasing hunting opportunities and
educational programs for youth and adults

Objectives:

a. FWC partner with local organizations (e.g., Trail Blazers, NWTF, Scouts, 4H, FFA,
etc.) to increase exposure of youth and adults to hunting.

B Offer incentives to private land owners to partner with FWC and nonprofits to

host events.

b. Develop a comprehensive plan to promote the most effective outreach program and
communication methods to reach potential adult and youth hunters.

" Reconstruct the incentive program for hunter safety instructors to make it
more motivating for instructors to reach more youth.
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c. Improve hunter education about northeast Florida deer biology, hunting regulations,
and habitat management.

® Enhance the deer hunter safety course to include deer biology specific to
Florida.
d. Expand opportunities for family and youth hunts on public lands.

Goal 3: Maintain or increase the deer population without substantially impacting hunter
opportunities in DMUs C-4 and C-6

Objectives:
a. Slightly reduce the number of antlerless deer days.
b. Leverage antlerless deer days to minimize impacts to hunter opportunity.

®  Maximize opportunities during holidays and/or weekends (especially
Thanksgiving).
® Eliminate two antlerless deer per day opportunities.
c. Continue to allow qualifying private landowners to have flexibility in management
(e.g., doe tags).
|

Consider predator management when making deer management decisions as
they relate to hunter satisfaction (such as leg hold traps on private land).

Goal 4: Increase the opportunity to see mature bucks
Objectives:

a. Implement antler restrictions that protect 1.5 year old bucks while considering the
needs of all hunting types (i.e., dog hunters and still hunters) including point
restrictions OR main beam length minimum, with exceptions for youth.

b. Encourage FWC outreach to private lands hunters about deer management.

c. Maintain the current buck bag limit to maintain hunter satisfaction in DMUs C-4 and
C-6.
® It is the opinion of this TAG that a combination of antler restrictions and buck bag

limits would be damaging to hunter satisfaction.

C3-C5 TAG Meeting
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5 Conclusions

The process for providing outreach and generating stakeholder input about deer management
preferences for Zones B and C was successful. It built on the Zone D and Zone A outreach
efforts for gathering public input for deer management at the DMU level. Comments were
received from over 375 people who attended public meetings, and over 550 people participated
in the online survey. The public meetings were generally well-attended, although the webinars
had low attendance—6 people total.

TAG applications were lower than in Zone D, but similar to Zone A. Some of the TAGs were
small in size. We received some feedback that holding the TAG meetings during the day posed a
challenge for people to attend, which may have contributed to the lower number of applications.
Even though some of the TAGs were smaller, the participants were highly qualified and
contributed great expertise and input to the process. The TAGs were composed of an enthusiastic
group who willingly volunteered two full days of their time and engaged in lively discussion
about deer management.

Overall, the process designed to collect public input on deer management went very well
throughout the state. The project team repeatedly heard from stakeholders that they liked and
appreciated the process and felt that their input was heard. The things that made the project a
success included:
®  Holding public meetings in each DMU throughout the state offered multiple
opportunities for stakeholders to attend.
® The “discussion table format™ used at the public meetings gave attendees the opportunity
to talk in small groups about their thoughts on deer management without the need to
stand up in front of the entire group and speak in a microphone during public comment
period. For those that did wish to speak in front of the entire group, they could speak in
the microphone during public comment period.
®  The presence of multiple FWC staff during each public and TAG meeting was very
important to project success. FWC staff provided subject matter expertise and also
showed stakeholders that FWC is interested in hearing what the public has to say and that
they take this process seriously.
®  Creating and implementing TAGs statewide. These smaller groups of key stakeholders
representing diverse interests provided the ability for the public to collaborate to provide
clear guidance to FWC on how deer should be managed at the DMU level. The TAGs
were key to project success.
® Providing multiple methods for the public to engage and provide input. Using a multi-
modal approach to public input (public meetings, online survey, TAG, phone survey,
webinar, written comments, website, etc.) gave the public numerous ways to express their
thoughts on deer management.
® Providing an online survey and presentation for people who could not attend in-person
meetings allowed many more people to learn about the project and provide their input.
®  Using an outside facilitator to coordinate and run the meetings. Using Normandeau as an
outside facilitator allowed FWC to provide their expertise, but not be perceived as
controlling the process or influencing the outcome.
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Things that could be changed/ improved include:

® Eliminate or decrease the number of webinars offered. There was very low attendance at
the webinars so they were not one of the more effective methods for garnering public
input.

®  Use lessons learned from the public meetings to choose locations. Some of the locations
for public meetings were great; others did not receive as good attendance. Some meeting
participants said that holding meetings in a different city/ location could have improved
attendance (Vero Beach was a good example of this).

® Provide enough time between the public meetings and TAG meetings to recruit a
sufficient number of qualified applicants. The timeline on this final phase of the project
was short, so the TAG meetings were held quickly after the public meetings. Allowing at
least 3 weeks between them would likely have produced more candidates.

The project was successful and achieved its intended purpose of creating DMU-specific goals
and objectives for deer management in Florida. FWC received many compliments from the
public about how the process was run. This model can be repeated in five years when goals and
objectives will be revisited.

Monticello Public Meeting
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Appendix 6: Agendas for Technical Assistance Group (TAG) Meetings
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Appendix 1: Online Survey
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FL Fish and Wildlife Conservation Commission Zone B and C Deer

* Please indicate the DMU you are providing information for.

Do you think the deer population is too high, too lowr or about the right amount?

O Tao high
D Too low
O Aboaut right
O Mo Opinion

Please indicate any negative interactions you have experienced with deer over the past$
years.

|:| [ amage to commercial farm crops

l:' [ amage to personal garden or landscaping

l:' Car collision with a deer
l:' Mone

FPlease list amy other negative interactions and any comments you have.
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Appendix 2: Press Release

PRESS RELEASE
FWC Seeks Public Input on Deer Management

The Florida Fish and Wildlife Conservation Commission (FWC) invite public input at a series of
meetings on deer management.

Times and Locations:

*All meetings are held from 6:30 to 8:30 PM

Tuesday, April 1 DMU Chiefland Tommy Usher 506 SW 4th Ave,
C3 Community Center Chiefland, FL 32626
. 185 West Washington
Thursday, April 3 DMU Monticello Monticello Opera Street Monticello, FL
C5 House
32345
) DMU ) ) 150 Midway Drive
Monday, April 7 C1 Sebring Chateau Elan Sebring Sebring, FL 33870
DMU Ramada Lakeland 3260 US Highway 98
Tuesday, April 8 Lakeland Hotel and Conference  N. Lakeland, FL
B1
Center 33805
Southwest Florida
Water Management
) DMU L 7601 US Hwy 301 N,
Wednesday, April 9 BI Tampa DlStI‘lC‘[.- Tampa Tampa, FL 33637
Governing Board
Room.
DMU 213 SW Commerce
Monday, April 21 Lake City Holiday Inn Lake City  Drive Lake City, FL
Cé6
32025
Wednesday, April DMU First Baptist Church of 725 N Woodland
Deland Blvd, DeLand, FL
23 C4 Deland
32720
) DMU 4405 Highway A1A,
Thursday, April 24 ) Vero Beach  Bethel Creek House Vero Beach FL 32963

FWC is in the process of making hunting guidelines for Deer Management Units (DMUs)
throughout the state. DMUs are intended to allow FWC more flexibility with deer management
based upon the deer population, habitat conditions, and public preference within each of the
units. At the meeting, the plans for DMUs will be explained and all participants will have an
opportunity to provide input. FWC seeks public comment on deer management options such as
the size of the population, antler restrictions, buck bag limits, antlerless deer days, or other deer-
related issues. For people who cannot attend any of the meetings, there will be follow-up
opportunities to join a conference call to make comments on the plans. In addition, a public
comment survey will be available on the FWC website www.myfwc.com/deer.
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Following the public meetings, four Technical Advisory Groups (TAG) made up of public
applicants will be established. The TAGs will meet and will work to create recommended goals
and objectives for deer management in their DMUSs. All persons interested will be able to apply
to become a TAG member at the public meetings, or on the FWC website.

More information about the proposed DMUs, the TAG and a meeting agenda may be obtained at
www.myfwc.com/deer. Public meetings have already been held in the Panhandle and in South
Florida. Results and the final report can be found on the FWC website.

The public meetings will be coordinated by Normandeau Associates. FWC staff members will be
present at all meetings to provide detailed information and to answer questions.

For more information, you may contact: Cory Morea, FWC Deer Management Program
Coordinator, at (850) 617-9487 or Christine Denny of Normandeau Associates at (352) 327-
3269.
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Appendix 3: Flyer
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Appendix 4: Agenda for Public Meetings
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Appendix 5: Public Comments
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Appendix 6: Agendas for Technical Assistance Group Meetings
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