


The FWC awarded the recreational license issuance contract in 2002. This contract was
for 5 years with 5 one year optional renewals. The FWC had used the first 5 years and
3 optional years and, in a competitive spirit, had to re-bid the license contract.



The request for information gave the FWC an opportunity to meet with prospective
vendors and answer their questions to better prepare them to respond to our formal
bid.

FW C staff took the input from the vendor community and input form the Tax Collectors
and used this to better define the requirements for the new system.



This was a cooperative effort spanning across 3 different offices.
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* Project Management Excellance

* Business & Workflow Analysis

* Licensing Programming Experience
* System Design & Development

* Testing

* Implementation

FWC was pleased to see a Florida based company compete for this opportunity.

RLIS Contract -Brandt RLIS Project Team

3 BRANDT

* Training

* Call Centor Ovorflow

* Hosting

* Design Expertise
 Subject Matter Experts
* Systam Framework

* Mobile Technologies

* Hosting

* Training

* Telephone Sales Call Center
» Treasury Function

* Help Desk

ColorPress

* Pre-Printod Ssupplies
* Mallings
* License Fulfillment

We also pleased to learn that as a selected vendor Brandt was committing to

create Florida jobs with this opportunity. Brandt has partnered with a Fortune 10

and a Fortune 13 company to deliver previous experience with state licenses

systems as well as ensuring quality hardware, software and network hosting as

part of their over solution.



Brandt was the only vendor the demonstrated a knowledge of our desire to
increase licenses sales and willingness to work with FWC to formulate and
institute a public private partnership in executing a marketing strategy to drive
our product to our customer base.
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