LRPP Exhibit I1l: PERFORMANCE MEASURE ASSESSMENT

Department: Fish and Wildlife Conservation Commission
Program: Wildlife

Service/Budget Entity: Hunting and Game Management
Measure: Number of Recreational Sites

Action:
[ ] Performance Assessment of Qutcome Measure [ ]| Revision of Measure
[ ] Performance Assessment of Output Measure X] Deletion of Measure

[ ] Adjustment of GAA Performance Standards

Approved Standard | Actual Performance Difference Percentage
Results (Over/Under) Difference
144 147 +3 +2.1%

Factors Accounting for the Difference:
Internal Factors (check all that apply):

[ ] Personnel Factors [ ] Staff Capacity
[ ] Competing Priorities [] Level of Training
[ ] Previous Estimate Incorrect [ ] Other (Identify)

Explanation: The agency continues to find creative ways to add recreational
sites via cooperative agreements with private landowners and other
governmental agencies.

External Factors (check all that apply):

[ ] Resources Unavailable [ ] Technological Problems
[ ] Legal/Legislative Change [ ] Natural Disaster
[ ] Target Population Change [ ] Other (Identify)

[]. This Program/Service Cannot Fix The Problem

[ ] Current Laws Are Working Against The Agency Mission

Explanation: The demand for more public access to our state’s wildlife
resources has grown and will continue to grow as wildlife habitat competes with
urban sprawl, associated development, and agriculture. In the face of this
increasing demand, some recreational sites are lost each year as private
landowners elect to use their land for other purposes despite the efforts of the
agency. The increase over the standard represents a year where we made gains
by adding more recreational sites than we lost, but we don’t expect this rate of
success to continue and is largely a result of factors beyond the control of the
agency.

Management Efforts to Address Differences/Problems (check all that apply):
[] Training [ ] Technology
[ ] Personnel [ ] Other (Identify)




Recommendations: Request that this measure be deleted and replaced by a
measure which should more accurately reflect on the activities of the Division,
Number of Hunters Served. We request a standard of 150,000 for the
replacement measure, Number of Hunters Served.
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